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As you read through this section of the One Report, you might notice that we talk a lot about 

żourƁPeople.Ž When we say żour People,Ž we mean more than our Employees. Of course we love 

our Employees (they're Members of our Southwest Family!), but we also believe that our Customers 

and communities are “our People” too. So we treat them with the same concern, respect, and 

caring attitude that theyſd experience as part of the Southwest Team. So when we say żourƁPeople,Ž 

youſllƁknow what we mean: weſre a Company of our People, focused on serving ourƁPeople.

Employees  p15 Communities  p23Customers  p21 People Data Table  p27

Provided more than $3 million in 

support to help those affected by 

the COVID-19 pandemic

$3 million

 Successfully launched the Southwest 

Promise, supporting the health and 

well-being of our Customers and Employees 

during the COVID-19 pandemic

Southwest
Promise

Evolved our hiring and development 

practices to support newly established 

diversity objectives

Enhanced DEI
Commitment

Putting People First
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Employees 
Over the years, weſve seen how treating our Employees well does good things 
for the rest of our business. We provide them with great jobs and beneĲts, and 
a world-famous Culture where they are encouraged to draw on their unique 

perspectives, skills, and experiences in their day-to-day jobs. Because authentic, 

empowered Employees make great ambassadors, and that positively aĭects 
Customers, the world around us, and the success of our business. Itſs no wonder 
weſve always said Employees are the Heart of Southwest.

KEY TOPIC

STORIES

Employee COVID-19 
Response

Deepening Our 
Commitment to  
Diversity, Equity,  
and Inclusion (DEI)

Sharing Our  
Company Values

Employee COVID-19 Response
Southwest has a longstanding dedication to preparedness and emergency 

response. As part of our preparedness mission, we provide resources to plan for 

and respond to emergency events with conĲdence and compassion to care for  
our Employees, Customers, and communities.

Throughout the years, our proactive planning and readiness 

has helped us handle many kinds of emergencies. We have 

Emergency Response Plans in place for aircraft accidents, 

weather disruption events, natural disasters, terrorism, and 

infectious disease outbreaks. While we never wish to enact such 

plans, knowing we have them in place gives us peace of mind 

and helps us respond quickly in emergency situations like the 

COVID-19Ɓpandemic.

Itſs no secret COVID-19 brought the travel and tourism industry 
to a standstill and aĭected every related businessŴfrom hotels 

and entertainment events to restaurants and (of course) airlines. 

Following the Ĳrst reports of possible COVID-19 cases in the U.S. 
in January 2020, Southwest pulled together a Disaster Response 
Team and began to coordinate with the U.S. Centers for Disease 

Control and Prevention (CDC) and other health organizations 

to develop a plan for how to best protect our Employees 

andƁCustomers.9

Throughout the pandemic, the Team has diligently met and stayed 

in touch with government entities, and we continue to evaluate 

our policies and procedures based on public health guidance, 
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scientiĲcƁresearch, and advice from medical and aviation 
organizations. Some of our earliest policies and procedures 

were implemented at the beginning of March. To support our 

Customers, we launched resources like the Southwest Promise, 

and to further support our Employees, we began making 

operation-wide adjustments, such as canceling non-essential 

face-to-face meetings, requiring face masks to be worn in all work 

locations, and implementing physicalƁdistancing.

As the pandemic is ever-evolving, the entire Southwest Team  

has tirelessly responded and adapted.

Keeping Our Employees Informed

Throughout the COVID-19 pandemic, Southwest has continued 

to monitor information from the CDC and partner with medical 

experts to make informed decisions. We want our Employees to 

be equipped with accurate and timely information to perform 

their jobs safely while exhibiting the warm Southwest Hospitality 

for which we are known. To keep our Employees informed in the 

face of a constantly evolving situation, we regularly communicate 

with all of our Employees via internal communication channels 

like SWALife (our internal intranet) and other department-

speciĲcƁchannels. 

In addition to his longstanding weekly podcast, our Chairman 

and CEO Gary Kelly issued more than 50 video messages to 

our Employees in 2020, providing updates from the very top on 

the situation at hand, explaining the reasons for newly adopted 

operating procedures, and providing strategic business updates. 

This informative communication format is one we are still 

producing for our Employees today.

All Hands on Deck Approach
Part of weathering the COVID-19 pandemic has entailed 

keeping our costs low as we wait for travel demand to recover. 

SouthwestƁhas proudly avoided furloughs in its nearly 50-year 
history—an astonishing feat in and of itself that was thanks in 

part to the passing of the Federal Government's Payroll Support 

Program (PSP) extension in December 2020, and the hard 

work of our Employees. As a result of the PSP extension, we do 

not anticipate the need to conduct any furloughs or pay cuts 

duringƁ2021.10

Avoiding furloughs in 2020 can largely be attributed to our 

incredible Employees. Our Employees redoubled their eĭorts to 
cut non-essential spending and reduce costs and were excited 

to try new ideas, such as oĭering cargo-only charter ĳights 
for the Ĳrst time in Company history. In true Southwest Spirit, 

ourƁPeople are always eager to make a diĭerence, andƁmany 
asked the question, “How can I help the Company during these 

times?” Thousands upon thousands of our Employees stepped 

up to help Southwest weather this storm. Whether it was 

sharing and executing cost-saving ideas, helping Ĳll needs in 
other departments, or sharing information about the Southwest 

Promise with friends and families to encourage travel, our 

Employees were there to help.

Another way our Employees supported Southwest was by 

participating in diĭerent voluntary programs, like the Voluntary 
Separation Program 2020 (VSP). This option provided departure 

packages for Employees who wished to permanently separate 

from the Company. We also oĭered eligible Employees the 
opportunity to take Extended Emergency Time Oĭ (ExTO). 
Approximately 15,000 Employees, representing 25% of our 

workforce, participated in one of these voluntary programs. 

TheseƁcrucial programs reduced our annual 2020Ɓsalaries, wages, 
and beneĲts expense by approximately $565 million.

Many Employees who couldnſt take 6, 12, or 18 months through 
ExTO could still consider taking a calendar month of Emergency 

Time Oĭ, or ETO. With ETO, Employees maintained beneĲts not 
typically oĭered during a leave of absence (e.g., Travel Privileges). 
In addition, Time Oĭ Without Pay (TOWOP) and Leave Without 
Pay (LWOP) could be taken in smaller time increments. Between 

March and December 2020, the ETO, TOWOP, and LWOP 

programs accounted for a savings of approximately $265 million. 

The voluntary eĭorts many Employees chose, like ETO, ExTO, 
LWOP, TOWOP, and the VSP, helped tremendously to adjust 

staĮng in light of the reduced travel demand.

Weſre a Family at Southwest, so seeing the largest departure 
of Employees at one time in our history due to VSP was tough, 

but it was the right option to oĭer. We were grateful to have 
the resources to oĭer our People the most generous voluntary 
program in our history, even in these diĮcult times. Our Hearts 
will always be with those Employees who helped Southwest by 

taking the VSP; they will forever be a part of the Southwest Family.
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• Southwest began 

COVID-1 9  

communication

to Employees

�2019 2021�

• Disaster Response Plan activation 

• International service halted 

• Inflight service changes launched

• Flight schedule reductions began

• Emergency Time O­ launched

• COVID-1 9  was declared a pandemic

• Began collaborating with UT 

Southwestern Medical Center (UTSW)

• Launched the Southwest Promise

• Announced that face coverings 

would be required along with 

updated physical distancing and 

boarding procedures

• Launched a 

self-declaration health 

form for our Employees 

• Began collaborating with 

Stanford University School of 

Medicine and Harvard

• Science-based decision to 

resume selling all available seats 

for travel beginning Dec. 1

• Southwest participated in Payroll Support Program (PSP)

• Launched seat blocking directive

• Began enhanced cleaning and temperature 

screening at Southwest facilities

• Began using electrostatic disinfectant 

spray in our cleaning procedures

• Announced voluntary 

separation and extended

leave programs 

• Introduced the Customer 

Health Declaration 

•  Modified our

inflight service

• Continued to lobby in 

Washington, D.C. on behalf of 

our Company and Employees 

for the PSP extension

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

• PSP extension 

passed

• Seat blocking 

directive ended

2020 Southwest Airlines One Report 17

Going Virtual

Starting in March, many of our Corporate Campus and 

Customer Support and Services Employees began working 

remotely. Internally, this required some quick adjustments to 

implement an updated work from home setup and platform 

so our Employees had the right tools and resources to do their 

jobs. ManyƁdepartments, workgroups, and Teams pivoted from 
in-person events and activities to virtual. From department–wide 

meetings to Team celebrations, many of our Employees embraced 

the opportunity to utilize technology and get together virtually to 

stay connected during this time!

Southwest Airlines University (SWA U), which provides training 

and development opportunities for all Employees, also had to 

quickly pivot how it supports our Employees. Like many public 

schools and universities around the country, we canceled 

in-person classes and transitioned to a virtual learning model—

allƁin a matter of days. Topics traditionally taught in a classroom 
are now available online. Additionally, a wider range of learning 

content is now immediately accessible, providing a more eĮcient 
experience than traditional in-person oĭerings as Employees can 
now complete the curriculum on their own time.

Employees Supporting Employees

Since its inception in 1990, the Southwest Airlines Employees 

Catastrophic Assistance Charity (SWAECAC, or the Charity) has 

oĭered support to countless Employees suĭering Ĳnancial 
hardships resulting from a catastrophic event in their lives. 

Operating as a separate entity from Southwest, thisƁ501(c)(3) 

nonproĲt organization has its own Board that consists of 
Employees from across our Company. ThisƁBoard reviews 
applications for Ĳnancial assistance and since its inception has 
awarded more than $15 million to Employees and their families  

in need. The bulk of SWAECACſs Ĳnancial support is thanks to 
theƁgenerosity of Employee contributions, private donations, 
department fundraisers and events, and various other fundraisers 

throughout the year—really making it an initiative that supports 

Employees, by Employees.

In May 2020, the COVID-19 pandemic continued to cause 

unexpected hardships for many people around the world, 

including some of our Employees and their immediate families. 

In response, SWAECAC made a COVID-19-speciĲc grant relief 
opportunity available for our Employees. The purpose of the 

grant was to provide support due to loss of income as a result 

ofƁthe economic eĭects of the pandemic and to help oĭset related 
Ĳnancial hardships. Applicants were required to substantiate 
pandemic-related hardshipŴfor example, Ĳnancial strain due  
to loss of employment or furlough of a spouse/partner.

The Charity continued to accept and review the standard 

applications for Personal Hardship, Disaster Assistance, and 

Natural Disaster Urgent Assistance. COVID-19 relief was just an 

additional way Employees could seek supplemental support 

during these trying times. In August, the Charity also transitioned 

to an online application process, helping improve both the 

application experience for Employees and operational eĮciencies 
of the Charity. Over the course of 2020, the SWAECAC awarded 

more than $489,000 in grants to support our Southwest Family 

inƁneed.

Southwest COVID-19 2020 Event Timeline
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By Gender 

Who We Are at a Glance

By Ethnicity / Race

Based on voluntary reporting by Employees.

(0.7%) American Indian 
 or Alaska Native 

(2.6%) Two or More Races 

(1.5%) Native Hawaiian or 
 Other Pacific Islander 

(3.9%) Asian 

(14.8%) Hispanic or Latino 

(16.3%) Black or African American 

(60.2%) White 

42%
Female

58%
Male
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Deepening Our Commitment to 
Diversity, Equity, and Inclusion (DEI)
In many diĭerent ways, 2020 was a trying year. People throughout the world were 
aĭected by a devastating global pandemic that had serious Ĳnancial implications, 
forcing many businesses to shutter. And in the wake of the tragic killing of George 

Floyd, racial tensions and social unrest came to a head in the United States and then 

swept to other parts of the world. The circumstances of George Floydſs killingŴand 
that of too many other Black Americans—highlighted the importance of continued 

eĭorts to address racial injustice, and Southwest is committed to doing its part. We 
must not tolerate racial injustice. We must not tolerate hate. We must stand for love.

Following the events of sumer 2020, Southwest developed 

a Diversity, Equity, and Inclusion (DEI) Rapid Response Team 

comprised of cross-functional internal Stakeholders and 

subject matter experts who quickly evaluated our current 

eĭorts and made additional recommendations to enhance 
ourƁcommitmentƁto DEI: 

� Launched a Diversity Leadership initiative with representatives 

from multiple departments

� Enacted processes to support diverse candidates and 

interviewƁpanels 

� Enacted People development tools, including a formalized 

mentorship and sponsorship program

� Launched a DEI education and training program with recurrent, 

required DEI training for Leaders

� Adopted and designed a customized, unconscious bias training 

called “Fearlessly Authentic” to serve as the foundational tool to 

educate and equip all Employees in cultivating and nurturing a 

diverse, equitable, and inclusive Culture 

� Made talent advancement and management tools more 

accessible to Leaders and Employees

PerformancePeople Planet GRI IndexAbout the One Report SASB Index UN SDGsPeople
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conversation is a key lever in helping to foster an environment 

ofƁvalue and respect. These important conversations allow us to 
harness the best in each of us. When we can bring our full selves 

to work, we, our Customers, and our business all thrive.

In 2020, the Southwest Diversity, Equity, and Inclusion Department 

completed numerous workshops and listening forums through a 

model of listen, learn, and act, to begin examining more deeply 

the issues of racism, equity, and inclusion. Many workgroups 

throughout the Company created psychologically safe spaces for 

additional dialogues and discussions about these important 

topics. We also distributed refreshed resources to educate 

Employees and Leaders and guide our Employees in having 

conversations about race and inclusion.

ż For nearly 50 years, Southwest has exempliĲed a 
passion for putting People Ĳrst, which includes standing 
for diversity, equity, and inclusion. AtƁSouthwest, we 
recognize, respect, and value diĭerences while fostering 
a Culture and workplace that embraces and utilizes our 
diversity. ThroughoutƁ2020, we had many important 
and crucial conversations around this topic that helped 
us identify additional ways we can improve our eĭortsŴ
an important part of how our Company will continue 
to become the most loved, most eĮcient, and most 
proĲtable airline in the world."

� Bob Jordan, Executive Vice President  
ofƁCorporate Services

 In the fall of 2020, we announced the following objectives:

� Evolving hiring and development practices to enhance diversity, 

including posting all open Leadership positions (Supervisor 

to Vice President) and requiring diverse candidate slates for 

eachƁrole

� Measuring progress in increasing diversity in Senior Leadership, 

including our Senior Management Committee

� Engaging breadth of community Partners to leverage those 

relationships as we source diverse talent

Additionally, the Southwest Board of Directors has committed to 

increasing its diverse representation by 2025.11 Southwestſs DEI 
pillars and key focus areas are Career, Culture, Community, and 

Customers. We strive to operationalize DEI in all of these areas.

Education, Bias Training, and Advocacy 

Southwest has always stood for inclusivity, with the support of 

Leaders, Employees, Diversity Council, Military Ambassadors, and 

Presidentſs Council. In 2020, we continued to have conversations 
about DEI inside our Company and throughout our communities. 

Knowing that we can always do better, throughout the year 

Southwest made adjustments and improvements and took new 

strides on initiatives that we believe will help us better advance 

our eĭorts to combat racism and promote inclusivity.

Listen, Learn, and Act 

DEI isnſt a new focus for Southwest, but the events of 2020 gave 
us an opportunity to look inward at ways we can do our part to 

continue driving change and champion an inclusive workplace. 

One of the Ĳrst ways we can drive change is by creating and 
inviting conversations. Fostering open conversations contributes 

to our learning and understanding and allows us to be 

comfortable with the uncomfortable feeling often associated with 

conversations on race, equity, and inclusion. It is our view that 

PerformancePeople Planet GRI IndexAbout the One Report SASB Index UN SDGsPeople
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Values

Pride Teamwork E�ciency

Integrity Honesty Discipline

Humility Service with LUV Excellence

Me We Southwest

Have a strong work ethic, take initiative, 
and be accountable 

•   We are dependable and engaged

•   We put our Hearts into our work

•   We do not blame others

Practice civility, embrace Team over self, 
and be inclusive

•   We assume positive intent

•   We appreciate the strengths of our Cohearts

•   We avoid tribalism

Don’t make the easy hard, keep costs low, 
and stay agile

•   We embrace simplicity

•   We look for ways to improve

•   We are flexible and open to change

Act like an owner, choose to do right, 
and be courageous

•   We do not walk past problems

•   We spend Company money wisely

•   We do not sacrifice our integrity for results

Speak up, be transparent, and tell the truth
•   We handle issues proactively

•   We seek the truth and do not gossip

•   We are straightforward and sincere

Be safe, focused, and reliable
•   We comply with policies, procedures, and regulations

•   We consistently produce high-quality work

•   We do not get distracted from our work

Don’t take yourself too seriously, 
keep perspective, and don’t be a jerk

•   We keep our egos in check

•   We understand it’s not all about us

•   We bring a sense of fun to hard work

Practice Hospitality, live by The Golden Rule, 
and don’t be rude

•   We make others feel welcomed, cared for, and appreciated

•   We treat our Customers with respect

•   We embrace and support our communities

Get results, win the right way, and kick tail
•   We do our best every day

•   We are not complacent

•   We know what it takes to win

How I Show Up How We Treat Each Other How Southwest Succeeds
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Sharing Our Company Values
Southwest is known for our legendary Hospitality and world-famous Culture. Our Culture is often 

imitated but never duplicated, and every Employee plays a role in promoting and preserving it. 

Happy, empowered Employees make great ambassadors, and they positively impact our Customers, 

our business, and the world around us.

Over the past Ĳve decades, weſve remained steadfast in our 
Purpose to connect People to whatſs important in their lives 
through friendly, reliable, and low-cost air travel. As we prepared 

for our 50th year in business, we took the opportunity to reĲne 
our Company Values and further strengthen their alignment to 

our Vision to be the worldſs most loved, most eĮcient, and most 
proĲtable airline.12

In 2020, we evolved our Vision to be the worldſs most eĮcient 
airline—to execute a consistent, reliable operation with an 

uncompromising commitment to Safety and compliance.

EĮciency has been a hallmark of our success through the 
decades and is a timeless theme that is part of our DNA. 

Our updated Values are more clear, tangible, and actionable for 

our Employees. Members of the Southwest Family were mindful 

when making this update to capture the attitude of Southwest. 

Today, more than ever, our Values speak to the Heart of who we 

are and how we treat each other.

Our Culture is not easily emulated by our competitorsŴitſs what 
makes Southwest unique—the power of a smile; someone going 

the extra mile for a Coheart or Customer.

There's never been a more important time in our history to focus 

on who we are, what we believe, and how we behave. Our Values 

keep us true to our core while enabling us to scale for the future.

PerformancePeople Planet GRI IndexAbout the One Report SASB Index UN SDGsPeople
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Customers 
At Southwest, we take a diĭerent approach to Customer Service compared with most companies. 
We view each Customer as a valued, unique individualŴand when youſre serving real People 
with varying needs and wants, a one-size-Ĳts-all approach just doesnſt work. We strive 
to always serve our Customers from the Heart, with respect, compassion, and Southwest 

Hospitality. And as we look into the future, we believe our approach will help us continue to 

enact our Vision: to be the worldſs most loved, most eĮcient, and most proĲtableƁairline.13

KEY TOPIC

STORIES

Southwest 
Promise

Southwest Promise
The onset of the COVID-19 pandemic created many challenges for industries all over the 

world, including airlines. Like so many other companies, Southwest quickly pivoted  

in 2020 and adjusted parts of our business in order to respond to the pandemic. 

Beginning in March 2020, we made multiple changes to our 

policies and operations to better support the comfort and peace 

of mind for our Employees and Customers: a commitment we 
referred to as the Southwest Promise.

As part of the Southwest Promise, we employed various 

procedures throughout the travel journey to respond to 

the pandemic, including cleaning practices such as using 

electrostatic and anti-microbial spray treatments in the cabin, 

physical distancing measures, modiĲed boarding procedures, 
and face-covering requirements for Employees and Customers. 

The Southwest Team continues to evaluate its policies 

andƁprocedures.

We hope all of our Customers feel that when they are ready to 

travel again, weſre ready to welcome them onboard with actions 
that support their well-being. Here is a closer look at the policies 

and procedures that we implemented over the course of the 

pandemic in 2020:

Cleaning around the clock
� Both an electrostatic disinfectant and an anti-microbial spray 

applied on every interior surface of the aircraft, killing viruses 

on contact and forming an anti-microbial coating or shield 

forƁ30Ɓdays

UN SDG  
Alignment
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� Sani-Cide EX3, a broad-spectrum disinfectant, used to clean 

onboard lavatories and tray tables before every ĳight

� Deep clean each aircraft interior from nose to tail for 

approximately six to seven labor hours every night

� Every aircraft is equipped with a sophisticated air distribution 

system that introduces fresh, outdoor air and HEPA 

(high-eĮciency particulate air) Ĳltered air into the cabin while 
inĳight, resulting in exchange of cabin air every two to three 
minutes. We use HEPA Ĳlters onboard that remove 99.97%14 of 

airborne particles—similar to the technology found in hospitals

� Hand sanitizer available at the check-in kiosks, ticket counters, 

and gates; wipes available for Customers onboard

� We cleaned the ticket counters, gates, and baggage claim areas 

multiple times a day

Helping everyone keep their distance
� We posted airport signage and ĳoor markers to encourage 

physical distancing in gate areas

� Boarding

� We boarded in smaller groups on only one side of the 

boarding stanchions to allow for physical distancing

� Family boarding did not change, but we encouraged families 

to respect the personal space of others during boarding

� Acrylic glass was installed at ticketing and gate counters 

and baggage service oĮces

Equipping Employees and Customers
� Our Employees and Customers were required to wear face 

coverings that Ĳt snugly over the face, cover the nose and 
mouth, and secure under the chin

� We provided Passengers with sanitizing wipes

Consulting the experts

We continue to evaluate our policies and procedures based 

on public health guidance, scientiĲc research, and advice from 
medical and aviation organizations, such as:

� Harvardſs T.H. Chan School of Public Health

� UT Southwestern Medical Center

� Stanford University School of Medicine

� U.S. Centers for Disease Control andƁPrevention (CDC)

� The International Air Transport Association (IATA)

� The Boeing Company

� U.S. Department of Defenseſs U.S. Transportation Command

� Medical professionals and infectious disease experts who 

weƁretained to advise us during the pandemic
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Communities 
Our focus on communities is a natural extension of Southwestſs People-centric approach 
to citizenship. We seek to connect People to whatſs important in their livesŴand the 
communities where we live, work, and play are an essential part of what brings us 

together. We believe that cooperation can advance our impact, so we partner with 

like-minded people and organizations to promote resilience, civility, and peace in 

ourƁcommunities. 

KEY TOPIC

STORIES

Community Outreach during COVID-19
For nearly 50 years, Southwest has connected People and championed communities. 

We marshal our resources to help the communities thrive where our Employees and 

Customers live and work. As the airline with Heart, we do this by investing our time, 

creativity, and resources.

GRI Index

413-1

UN SDG Alignment

Community  
Outreach during 
COVID-19

Community  
Outreach Initiatives  
in Our Communities

In 2020, the COVID-19 pandemic provided us with new 

opportunities to serve People when they needed it most. 

Despite challenges to our business posed by the pandemic, the 

Southwest Family rallied to Ĳnd a variety of ways to serve those 
impacted. Through our cumulative eĭorts to put our Heart in 
action, Southwest provided more than $3 million in support to 

help those aĭected by the pandemic. 

Helping Our Healthcare Heroes

Our crisis response eĭorts in 2020 included donating Southwest 
ĳights and cargo services for healthcare workers and their 
supplies. We provided more than 650 complimentary ĳights, 
valued at over $130,000, for medical personnel to assist in highly 

impacted areas such as California, Illinois, Hawaii, New York, 

andƁthe Navajo Nation in Arizona.
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As one example, during the summer we partnered with 

the Hawaii Emergency Management Agency to provide 

transportation for 198 courageous medical professionals who 

traveled to Hawaii to relieve local hospital employees. This relief 

eĭort was an important component of the stateſs COVID-19 
response plan and helped hospitals continue to provide 

high-quality care to patients.

In true Southwest fashion, our Employees didnſt disappoint by 
welcoming and honoring these heroes. Our Teams at Oakland 

International Airport (OAK) and Daniel K. Inouye (HNL) created 

a unique gate experience for the medical professionals as they 

boarded and landed. 

We also donated our cargo services to humanitarian relief 

organizations by shipping personal protective equipment 

(PPE), ventilators, and other life-saving medical devices across 

theƁcountry. 

Sharing Heart and Snacks
While our community support often comes in the form of 

complimentary ĳights, last year we also donated food products 
traditionally used during our inĳight snack and beverage service.

With food shortages in many parts of the United States, we 

identiĲed a unique opportunity to donate unused products 
from our normal inĳight snack and beverage service. In July, 
weƁprovided nearly 13 tractor-trailers full of product (valued at 
more than $655,000) to 15 food banks nationwide that are a 

part of the Feeding America network. In addition to food banks, 

theƁdonated products supported hospitals, homeless shelters, 
senior centers, and childrenſs feeding programsŴputting food 
directly into the hands of those who needed it most, including 

frontline volunteers. These donations continued throughout the 

year, reaching additional people who needed the support. 

Assisting Our Community Partners

To meet the needs of the diverse communities we serve, weƁhave 
longstanding relationships with community outreach Partners 

throughout the country. In May, we asked our Customers 

for help by supporting three Southwest community partners 

working to build resilient communities in the face of COVID-19—

Feeding America, American Red Cross, and Team Rubicon.  

We initiated a giving campaign that allowed Customers to support 

these partners through direct Ĳnancial contributionsŴand any 
Customer who donated at least $25 was oĭered 10x the Rapid 
Rewards® points for each dollar given. Through this campaign, 

our Customers helped us raise more than $650,000 to support 

organizations that provide vital services for those impacted 

byƁCOVID-19.

“At a time when the world was reeling from the 
eĭects caused by the COVID-19 pandemic, and the 
state of Hawaii was coping with the strain on our 
healthcare systems, Southwest's eĭorts bringing 
medical surge staĮng was crucial in saving lives 
and mitigating the spread of the virus throughout 
ourƁpopulation.Ž

Ŵ Luke Meyers, Hawaiſi Emergency Management 
Agency (HI-EMA) Administrator
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2020 also marked what would have been the 35th Southwest 

Airlines LUV Classic Golf Tournament and Party. While we missed 

the traditional party in 2020, we celebrated in a unique way by 

donating a total of $1Ɓmillion to 101 local charities focused on 
serving children, their families, and communities, and providing 

relief from COVID-19 impacts. This donation was timely and 

helped these organizations continue their missions. 

Supporting Our Students

In 1997, Southwest launched our award-winning Adopt-A-Pilot 

program, which gives classrooms an opportunity to “adopt” 

a Southwest Pilot. Over the years, Southwest Pilots have 

touched the lives of more than 632,000 students, bringing 

aviation-themed curriculum to thousands of classrooms around 

theƁcountry.

In 2020, we adapted the program to help teachers and parents. 

Virtual learning can be challenging for everyone involved, 

andƁwe wanted to help teachers and parents get away from the 
usual curriculum. Since Pilots were unable to visit classrooms, 

we brought the Adopt-A-Pilot program to viewers through a 

series of videos and lessons, allowing teachers and parents 

to supplement their virtual learning curriculum with STEM-

centered content. These activities and experiments are taught by 

Pilots and designed to show teachers and parents various ways 

to engage the curiosity of Ĳfth-grade students (teachers and 
parents may be able to adjust this education programming to 

engage other age groups). To access the curriculum, please visit 

Our Community Curriculum. 

We remain dedicated to serving our communities in unique 

ways that are true to Southwest. We recognize thereſs more work 
to be done as we respond to and recover from the pandemic, 

butƁtogether, we can continue caring for our neighbors in need. 
Because at Southwest, we believe community is more than a 

place—it's at the Heart of what brings us together. 

“Today and every day, we believe a strong 
community is more than a place, it's at the Heart 
of what brings us together. We remain steadfast in 
our commitment to give back to the communities 
we serve, especially in a time ofƁneed.Ž

� Laurie Barnett, Managing Director 
ofƁCommunications and Outreach

In 2020, we donated a total of $1 million to 101 local charities  
focused on serving children, their families, and communities,  

and providing relief from COVID-19 impacts.
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We believe in championing causes that 
matter most because we are more than 

an airline, we are your neighbor.

Southwest has proudly supported the National Urban League 

and 100 Black Men of America in their eĭorts to promote 
education, mentorship, and leadership development as they lift 

up Black communities all across the country. In June, Southwest 
donated $500,000 through the Southwest Airlines Foundation 

(a corporate-advised fund within the Silicon Valley Community 

Foundation) to these important organizations.15

Our donation will be used to support long-term, sustainable 

change through national strategies and local initiatives centered 

on their impactful programs. Both organizations conduct crucial 

work that help create a catalyst for change and encourage Black 

men and women to realize their highest potential. Our donation 

was in addition to our continued local contributions. We also 

established a separate donation page to provide an avenue for 

our Customers and Employees to oĭer additional support to these 
twoƁorganizations.

As our Chairman and CEO Gary Kelly recently shared,  

żWe stand alongside our Black, Asian American, and PaciĲc 
Islander Employees, Customers, and communities whose voices 

will no longer be silenced. There is plenty of work to be done, 

butƁwe are committed to doing our part to driveƁchange.Ž 

Community Outreach Initiatives  
in Our Communities
For more than two decades, Southwestſs Community Outreach eĭorts have centered on 
developing and nurturing authentic relationships around our network with organizations 

committed to building resilient communities. We believe in championing causes that matter 

most because we are more than an airline, we are your neighbor. And itſs important to us 
that our contributions mirror the diverse communities we serve. With the increased dialogue 

around racial injustice, we have been able to lean on longstanding relationships with several 

organizations to help us as we listen, learn, and act.
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People Data Table
2020 2019 2018 2017 2016

Employees

Active, full-time equivalent Employees at year-end16 56,537 60,767 58,803 56,110 53,536

Employees By Gender

Active, full-time equivalent Employees at year-end,  
by gender17

58 % Male 
42 % Female

57 % Male  
43 % Female

57 % Male  
43 % Female

58 % Male  
42 % Female

57 % Male  
43 % Female

New Hires during the reporting period, by age and gender: 
under 30 years old

215 Male  
133 Female

1,093 Male 
787 Female

1,450 Male 
1,038 Female

1,223 Male 
940 Female

Not Reported 

New Hires during the reporting period, by age and gender: 
30-50 years old

254 Male  
235 Female

1,530 Male 
1,014 Female

1,871 Male 
1,092 Female

1,831 Male 
996 Female

Not Reported 

New Hires during the reporting period, by age and gender:  
over 50 years old 

67 Male 
 73 Female

379 Male 
422 Female

444 Male 
439 Female

405 Male 
448 Female

Not Reported 

Employees By Ethnicity/Race18

American Indian or Alaska Native 0.7 % Not Reported Not Reported Not Reported Not Reported 

Asian 3.9 % Not Reported Not Reported Not Reported Not Reported 

Black or African American 16.3 % Not Reported Not Reported Not Reported Not Reported 

Hispanic or Latino 14.8 % Not Reported Not Reported Not Reported Not Reported 

Native Hawaiian or Other Pacific Islander 1.5 % Not Reported Not Reported Not Reported Not Reported 

Two or More Races 2.6 % Not Reported Not Reported Not Reported Not Reported 

White 60.2 % Not Reported Not Reported Not Reported Not Reported 

Employees By Division19

Flight 24,568 
44 %

25,864 
43 %

24,924 
42 %

23,561 
42 %

22,133 
41 %

Maintenance 3,012 
5 %

3,233 
5 %

3,021 
5 %

2,960 
5 %

2,951 
6 %

Ground, Customer, and Fleet Services 19,457 
34 %

21,013 
35 %

20,800 
36 %

20,175 
36 %

19,497 
36 %

Administrative (Technology, Management, Finance,  
Marketing, Clerical Personnel)

9,500 
17 %

10,657 
17 %

10,058 
17 %

9,414 
17 %

8,955 
17 %

Benefits

Active and inactive Employees who participate  
in benefits program

More than 
59,700

More than 
64,800

More than 
62,800

More than 
59,800

More than 
56,300

Employee benefit programs excluding 401(k)  
and ProfitSharing Plans and share-based  
compensation (accrued)20

More than  
$ 1.3 billion

More than 
$ 1.3 billion

More than 
$ 1.2 billion

More than 
$ 1.1 billion

More than 
$ 1.0 billion

401(k) savings plan participation 92 % 91 % 91 % 91 % 92 %

ProfitSharing Plan participation All eligible 
Employees

All eligible 
Employees

All eligible 
Employees

All eligible 
Employees

All eligible 
Employees

Company contributions to 401(k) and ProfitSharing Plans $ 561 million $ 1.2 billion $ 1.0 billion $ 1.0 billion $ 937 million
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People Data Table

2020 2019 2018 2017 2016

Training

Pilot hours 252,030 482,473 543,360 582,535 457,563

Flight Attendant hours 263,811 427,705 442,807 354,942 443,295

Maintenance hours 185,148 165,630 166,324 140,068 147,312

Customer Support and Services hours 63,841 134,783 181,670 255,106 175,447

Ground Operations hours 507,164 887,627 737,256 740,285 730,088

Safety and Security hours (all Employees) More than 
320,000

More than 
780,000

More than 
820,000

More than 
660,000

More than 
811,000

Customers

External Customer commendations More than 
34,000

More than 
88,000

More than 
96,000

More than 
107,000

More than 
105,000

Ratio of External Customer commendations  
to personnel complaints

3:1 3:1 3:1 4:1 3:1

American Customer Satisfaction Index (ACSI) 79 79 80 80 80

U.S. Department of Transportation (DOT) Customer Satisfaction 
rating (consumer complaints per 100,000 enplanements)21

2.64 0.33 0.36 0.47 0.47

Percentage of reported flight operations arriving ontime 86.0 80.2 79.2 78.7 80.8

Number of mishandled bags reported  
per 1,000 enplaned bags

2.68 4.40 4.68 4.50 Not Reported 

Passengers denied boarding per 10,000 Passengers 0.06 0.19 0.15 0.53 0.99

Communities

Donation requests received Companywide 5,872 18,456 17,243 17,032 15,237

Tickets donated 20,008 45,301 50,060 50,586 53,291

Total monetary donations $ 707,672 $ 5,843,946 $ 4,581,579 $ 13,390,938 $ 3,280,307

Total corporate monetary, in-kind, and ticket donations $ 10,190,071 $ 24,306,076 $ 25,235,753 $ 37,043,294 $ 25,324,794

Monies raised through official Southwest  
fundraising efforts

$ 1,300,000 $ 800,000 $ 950,000 $ 500,000 $ 675,000

Employee volunteer hours Nearly 
75,000

More than 
200,000

Nearly 
190,000

More than 
180,000

Nearly 
150,000

Value of Employee volunteer hours22 More than 
$ 2,000,000

More than 
$ 5,800,000

More than 
$ 4,800,000

More than 
$ 4,300,000

More than 
$ 3,500,000

Social Management Approach

Employees represented by unions Approximately 
83 %

Approximately 
83 %

Approximately 
83 %

Approximately 
83 %

Approximately 
83 %

Employee human rights training hours More than 
61,000

More than 
53,500

More than 
44,000

More than 
39,000

More than 
51,000

Employees trained on human rights 56.2 % 48.9 % 43.9 % 40.4 % 44.4 %

Employees and business associates who acknowledged  
the Code of Ethics

More than 
63,000

More than 
64,000

More than 
64,000

More than 
63,000

More than 
59,000
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Our Approach
At Southwest, we are committed to doing the right thing by our 

People, through our Performance, and in service to our Planet.  

Our Employees, Customers, Shareholders, suppliers, and 

community partners all contribute to the many opportunities 

we see for the future of our Company. We take pride in our 

reputation as the airline with Heart, and that naturally extends 

to a passion for making a diĭerence in our communities and 
protecting our resources. We listen to and learn from them, 

seeking to address their interests in the One Report andƁbeyond.

Our commitment to being a good global citizen is shared in the 

way we carry out our PurposeŴconnecting People to whatſs 
important in their lives through friendly, reliable, and low-cost 

airƁtravel.  

CSR/ESG topics according to our Stakeholders 
[Communities, Customers, Employees, 
Governments and Non-governmental 
Organizations (NGOs), Investors, and Suppliers]. 
The 2020 assessment examined 28Ɓtopics and 
helped guide the creation of the One Report. 
Topics were grouped into Ĳve categories: 
Economic, Employees, Environment, 
Governance, andƁSocial.

Based on Global Reporting Initiative (GRI) 
guidelines, Southwest identiĲed priority topics 
using a systematic process for Stakeholder 
engagement and feedback prioritization that 
consisted of: 

� Evaluating relevant CSR/ESG topics

� Identifying internal and external Stakeholders

� Assessing the organizationſs impacts

� Evaluating the inĳuence on the 
StakeholderƁgroups

� Prioritizing topicsƁƁ

We engaged both internal and external 
Stakeholders to determine which ESG topics 
they perceive are most important to our 
business. We then consolidated topics raised 
through Stakeholder engagement inputs, 
assigned rankings, appraised signiĲcance of 
business impact for each topic, prioritized 
topics, evaluated the risk, and developed our 
key topics matrix (next page).   

People, Performance, 
andƁPlanet
Our 2020 key topics assessment illuminated 
areas for potential opportunities to enhance 
our CSR/ESG reporting approach, and helped 
us align our CSR/ESG activities with the 
UnitedƁNations Sustainable Development 
GoalsƁ(SDGs), Global Reporting Initiative (GRI), 
and Sustainability Accounting Standards Board 
(SASB) reporting frameworks.

Key topics help us strategically address  
ESGƁissues that matter most to our  

business and ourƁStakeholders.

Reporting Scope

The 2020 Southwest One Report is 

a snapshot of our corporate social 

responsibility (CSR) eĭorts that fall 
under our People, Performance, and 

Planet initiatives. The One Report also 

covers our environmental, social, and 

governance (ESG) eĭorts, and reĳects 
theƁperiod of Jan. 1 to Dec. 31, 2020 
(unlessƁotherwiseƁnoted). 

The One Report covers only those 

business activities for which Southwest 

generally has complete control or 

ownership. This report does not include 

facilities primarily controlled by others, 

such as airport terminal space, or 

outsourced or subcontracted facilities.

Key Topics

Southwest recognizes the importance of key 
topics in its CSR and ESG eĭorts, as it helps us 
strategically address ESG issues that matter most 
to our business and ourƁStakeholders.

In 2020, Southwest completed a formal key 
topics assessment, conducted by an independent 
third party, to identify the most relevant 
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Governance2

The business and aĭairs of Southwest Airlines Co. 
(Southwest or the Company) are managed under 
the direction of the Companyſs Board of Directors 
(Board of Directors). The fundamental responsibility 
of the Board of Directors is to promote the best 
interests of the Company and its Shareholders 
byƁoverseeing the management of the 
CompanyſsƁbusiness. Among other duties 
andƁresponsibilities,Ɓthe Board of Directors is 
responsible for (i)Ɓoverseeing the selection, 
evaluation, development, and compensation of 
senior management; (ii) assessing major risks 
facing the Company and reviewing options to 
mitigate such risks; (iii) reviewing, approving, 
andƁmonitoring signiĲcant Ĳnancial and business 
strategies and major corporate actions; and 
(iv)Ɓoverseeing the processes to maintain the 
utmost integrity andƁproper management of 
theƁCompany.3

Pursuant to Texas law, the Board of Directors 
is required to elect a President and a Secretary 
and may elect such other oĮcers as the Board 
of Directors deems appropriate, which currently 
include, among others, the Company's Chief 
Executive OĮcer (CEO). The Company's CEO has 
responsibility for the general management and 
direction of the Companyſs business. The duties 
and powers of the Companyſs CEO and other 
oĮcers are set forth in the CompanyſsƁbylaws.4

Stakeholder How We Engage

Employees � Employee surveys

� Company intranet SWALife 

� Other internal communication channels

� Weekly podcasts from our Chairman 
and CEO 

� Companywide Culture Committee

� Culture & Engagement Department

� Diversity, Equity, & Inclusion 
Department

Customers � Customer surveys

� Social media listening

� Customer call centers

� Customer emails

Suppliers � Supplier Diversity Commitment

� Online supplier portal

� ESG-focused questions in supplier RFPs

� Engagement with internal participants 
in the procurement process

� Engagement with external participants 
in the procurement process (suppliers)

Non-Governmental 
Organizations (NGOs)

Research and publications from the following NGOs help inform our citizenshipƁapproach:

� Commercial Aviation Alternative Fuels 
Initiative (CAAFI)

� World Economic Forum's Clean Skies for 
Tomorrow Coalition

� Sierra Club

� Airport Cooperative Research Program 
(ACRP)

Airports/Government � Engagement with internal participants 
from Governmental Aĭairs Department

� Developing public policy positions 
intended to beneĲt our Employees, 
Customers, andƁcommunities

Investors � Engagement with internal participants in 
Investor Relations Department

� Informal investor interviews

� Investor-focused standards such as 
Sustainability Accounting Standards 
Board

Regulators We take regulatory compliance seriously, including with respect to standards and 
requirements established by:

� Department of Transportation (DOT)

� Environmental Protection Agency (EPA)

� Federal Aviation Administration (FAA)

� Securities and Exchange Commission 
(SEC)

Communities �  Employee volunteerism

�  Charitable contributions and donations

�  NonproĲt partnerships

�  Community Relations Team

�  Medical Transportation Grant Program 
(MTGP)

ESG Raters Additionally, we reviewed multiple sustainability reporting standards, and frameworks, and 
results from independent ESG research Ĳrms toƁinform our reporting eĭorts, including: 

� CDP (formerly Carbon Disclosure 
Project)

� S&P Global Corporate Sustainability 
Assessment

� Institutional Shareholder Services (ISS)

� Sustainalytics

� EcoVadis

To better understand the eĭects of our 
citizenship initiatives upon our business, 
weƁalso conducted interviews with: 

� Southwest Executive Leadership 

� Southwest Citizenship Executive  
Steering Group

� Southwest Cross-Functional  
Working Groups

ESG Key Topics 
Matrix

Engagement with 

Stakeholders resulted in 

the prioritization ofƁtopics.
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The Companyſs bylaws and other information 
about the Companyſs governance practices, 
Board of Directors, and oĮcers are available on 
southwest.com in the Investor Relations section. 

The Southwest Airlines Citizenship Executive 
Steering Group (CESG) provides input 
and guidance on social, economic, and 
environmental topics to the Companyſs CEO, 
President, Chief Financial OĮcer, and Executive 
Vice President of Corporate Services, all of 
whom contribute to the Companyſs policy 
development and decision-making eĭorts with 
respect to these topics. The CESG meets regularly 
and comprises OĮcers and Leaders from 
various departments throughout the Company. 
The CESG considers feedback from various 
Stakeholders and works collaboratively with 
other executive steering groups to take a holistic 
approach when considering social, economic, 
and environmentalƁtopics. Other internal 
groups that address CSR and ESG actions and 
initiatives include our Social Topics Committee; 
Enterprise Risk Management Team; Diversity, 
Equity, and Inclusion Executive Steering Group; 
andƁEnvironmental Steering Group.

Southwestſs Enterprise Risk Management (ERM) 
Team assists management in addressing the 
Companyſs risk portfolio by collaborating with 
internal Stakeholders to identify, evaluate, and 
document risk and mitigation eĭorts. The ERM 
Team conducts risk assessments, produces 
internal reports, deĲnes risk focus areas, and 
escalates critical risks to Executive Leadership. 

Southwest is committed to continually improving 
the awareness and transparency of our 
governance of environmental and social topics. 
Some of our recent eĭorts in this regard include:

� Expanding disclosure of how our environmental 
stewardship goals will be compatible with our 
long-term strategy

� Enhancing integration of diversity, equity, 
andƁinclusion (DEI) principles in our hiring 
andƁdevelopment practices to support goals as 
outlined in the People section of the One Report

� Expanding governance reporting within the 
One Reportſs GRI General Disclosure section

The Board of Directors also recently updated its 
Compensation Committeeſs Charter to reĳect the 
Compensation Committeeſs existing practice of 
assisting the Board of Directors with its oversight 
of human resources policies and practices, 
including the Company's DEI philosophy, 
practices, and initiatives. 

Southwest believes in a sustainable future where 
a balance exists between protecting the world 
for future generations and serving the interests 
of our Shareholders, Employees, Customers, 
and other Stakeholders, serving as good 
environmental stewards, fostering a creative 
andƁinnovative workforce, and giving back to 
theƁcommunities we serve.5

Employee Experience

To create the best possible work environment 
and continue our investment in human capital, 
Southwest seeks to provide a stable work 
environment with equal opportunity for learning 
and personal growth. We focus on bringing 
the best People into the Southwest Family by 
investing in human capital with a competitive 
total rewards package and providing on-the-job 
training and encouragement to help Employees 
succeed. DEI has always been rooted in our 
Company values, and we strive for our Employee 
population to represent the diverse communities 
we serve. 

Employees are treated with the same concern, 
respect, and caring attitude within our 
organization that they are expected to share 
externally with every Southwest Customer. 
OurƁstrategy for employment and labor practices 
is guided by our Executive Vice President 
Corporate Services, our People Department, and 
our Legal Department, which includes a section 
devoted solely to Labor and EmployeeƁRelations.  

Our People Departmentſs priorities include 
(butƁare not limited to): attracting, developing, 
and retaining a diverse, talented workforce; 
providing opportunities for learning, 
development, career growth, and movement 
within the Company; evaluating compensation 
and beneĲts, and rewarding performance; 
investing in physical, emotional, mental, and 
Ĳnancial health and well-being of Employees; 
obtaining Employee feedback; maintaining 
and enhancing Company Culture; and 
communicating with the Board of Directors on 
aƁroutine basis on key topics, including Executive 
succession planning. This work is carried out in 
collaboration with Southwest Airlines University 
(SWA U); Culture & Engagement; and Diversity, 
Equity, & Inclusion Departments.

We conduct Companywide surveys of our 
Employees throughout the year to assess their 
job satisfaction. Survey feedback allows us to 
better improve our ability to attract, develop, 
and retain Employees who will help us achieve 
Southwestſs business objectives. Our dedicated 
Employee Experience Team actively evaluates 
and maps the Employee Experience to identify 
opportunities to improve—such as onboarding 

new Employees, identifying moments that 
matter to current Employees, and oĭboarding 
Employees leaving theƁCompany.

To create the best possible work environment, 
weƁstrive to provide our Employees with 
advanced notice of signiĲcant operational 
changes through proactive communication. 
ForƁexample, we provided notice to our 
Contract Employees (and their respective 
Unions), as well as Noncontract Employees 
when we made operational changes to our 
ĳight schedule and policy updates related to 
mask requirements, refund changes, enhanced 
aircraft cleaning procedures, and Customer and 
Employee health declarations as a result of the 
COVID-19Ɓpandemic.  

We implemented Company procedures that 
support and respect the protection of human 
rights within our sphere of inĳuence, and we 
provided notice and training opportunities 
to ourƁEmployees on subjects like Human 
TraĮcking awareness. We recognize lawful rights 
of Employees to choose or not choose collective 
bargaining representation. Our approach focuses 
on negotiating labor agreements that achieve 
positive outcomes for our People and Company.

Supply Chain

To support our operation, we purchase goods 
and services from nearly 4,000 sources across 
multiple continents and countries, but the 
majority of our supply base and spend is in 
the U.S. domestic market since our network 
footprint is primarily as a North American 
carrier. We maintain relationships directly with 
various types of suppliers, including service 
providers, contractors, manufacturers, brokers, 
andƁwholesalers.

We strive to provide Southwest with the highest 
quality products and services at the lowest total 
costs. While we have dedicated Teams within 
our Supply Chain Management Department, 
such as Fuel Management, Aircraft Maintenance, 
Technology, and Enterprise Supply Chain, we 
aim to manage our supply chain holistically and 
by utilizing analytically rigorous and dynamic 
approaches to optimize system eĮciency. Our 
Supply Chain Management Department monitors 
supplier performance, assesses risk and plans for 

The Southwest Airlines Citizenship Executive Steering 
Group (CESG) provides input and guidance on social, 

economic, and environmental topics.
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16,000
gallons

of hand

sanitizer

purchased

15,000+
gallons
of facilities
cleaning
products
purchased

1,864
acrylic glass
barriers
installed The total area covered 

by the acrylic glass

barriers that we 

installed is nearly

the wing area of 7

Boeing 737s

Fun
fact: 

BWI

FLL

Fun
fact: 

We distributed enough

masks that when lined

end to end reach as long

as our BWI-FLL flight

4,800,000+
surgical masks

distributed

443,400+
labor hours spent on

enhanced overnight

aircraft cleanings  

Fun
fact: 

Labor hours 

spent cleaning 

aircraft 

translates into 

more than 

3 round trips 

to Pluto on 

the spacecraft

New Horizons 

labor hours
spent cleaning
tray tables and
other aircraft
surfaces
between
flights

44,500+

individual

2 oz. bottles

of hand 

sanitizer

purchased

for Employees

422,000

13,600,000
pairs of gloves

purchased

Fun
fact: 
We purchased

enough gloves

for the entire

population of Illinois

to receive a pair

Rising to the
Occasion

As we say so long to a year full of the unexpected, let’s take a moment to reflect on 

a few of the milestones achieved to support the well-being of our Customers and 

Employees between March and December. As part of the Southwest Promise, Teams 

worked diligently to bolster cleaning e�orts while procuring and distributing various 

forms of personal protective equipment and supplies. Our Employees’ flexibility, 

determination, and tenacity will be forever etched into the history of our Company.

2020 Southwest Airlines One Report 8

PerformancePeople Planet GRI IndexAbout the One Report SASB Index UN SDGsAbout the One Report



2020 Southwest Airlines One Report 9

potential supply chain disruptions, and analyzes 
our supply chain spend so we can continuously 
improveƁperformance.

Southwest is committed to maintaining our 
low-cost Leadership through eĭective and 
eĮcient procurement practices and spending 
our capital wisely. All suppliers are treated 
fairly and impartially during the evaluation 
and selection process. We use more than one 
selection process, depending on Company 
requirements and supply market conditions. 
EachƁselection process is focused on Ĳnding the 
best combination of quality, reliability, eĮciency, 
and service for Southwest at the lowest total cost. 
Internally, our Employees are expected to adhere 
to a Procurement Policy for Employees and we 
expect all internal and external participants in 
the procurement process to observe the highest 
standards of ethical conduct. We also have a 
supplier assessment questionnaire as a crucial 
part of the vetting process and expect suppliers  
to comply with applicable laws, including those 
regarding child and/or forced labor. 

Our eĭorts to respect and protect human rights 
also extends to our supply chain. We partner 
with our suppliers to have a positive impact with 
the products and equipment we use in the skies, 
on the ground, and in our oĮces. We seek to 
build sustainable relationships with our suppliers 
to help fulĲll our operational needs, stimulate 
economic growth in the communities we serve, 
support small and minority-owned businesses, 
and satisfy the expectations of our Stakeholders. 
Our Supplier Diversity Program looks to build 
sustainable, diverse suppliers that are: Small, 
Small Disadvantaged, Women-owned, HUBZone, 

Veteran-owned, Service-Disabled Veteran-owned, 
Minority-owned, Disabled-owned, and LGBT+-
owned. A diverse workforce, which includes 
our suppliers, helps keep Southwest strong 
andƁinspiresƁunity. 

At Southwest, we understand that our business 
impacts the markets we serve. We strive to 
positively aĭect these communities by way of 
our outreach and engagement initiatives to build 
longstanding relationships with our community 
partners and suppliers. 

Diversity, Equity, 
and Inclusion

Southwest recognizes, respects, and values 
diĭerences. By fostering a Culture that embraces 
and utilizes diversity, we promote Teamwork 
and innovation that contributes to our overall 
success. Since 1971, inclusion has always been 
at the Heart of Southwest Airlines, utilizing 
diversity of thought and experience. As the 
underdog creating a new way to ĳy, we needed 
everyone and their point-of-view to make that 
goal aƁreality.

Southwest is committed to advancing diversity, 
equity, and inclusion (DEI), and as we continue 
our journey, we will maintain our eĭorts to 
cultivate a workforce and Leadership Team to 
reĳect the diversity of the communities we serve. 
We will alsoƁsupport learning and development 
eĭorts that are democratized and inclusive 
ofƁvarious career growth paths.

Our Diversity, Equity, and Inclusion 
Departmentſs vision is to cultivate a diverse 
and inclusive experience for all our People 
to thrive—Employees, Customers, and 
Partners. TheƁdepartment leads actions and 
measures toƁpromote an inclusive Culture 
andƁenvironmentƁby:

� Assisting with crafting the enterpriseſs 
DEIƁvision

� Leading strong communication eĭorts to build 
shared language, meaning, and understanding

� Managing DEI as a strategic asset

� Auditing and monitoring equity

� Tracking and assessing progress 
andƁimprovements

� Reporting to the Board of Directors

� Championing informal and formal 
conversations and perspectives on DEI

Southwest is built on a network of relationships. 
Building diverse, equitable, and sustainable 
relationships is a top priority. We believe our 
DEIƁPromise is a key tool in nurturing inclusion.

� It’s about Team: The collaboration of thoughts, 
backgrounds, and experiences helps us achieve 
our common goal as a Team

� It’s about value: Our Employees value 
the ability to bring their authentic selves 
to work each day while meeting our 
SouthwestƁexpectations

� It’s about respect: Our pride in Southwest 
Airlines fuels our unity. The respect we show 
our Fellow Employees matters to our work, 
ourƁTeam, and our Company

Southwest is committed to maintaining our low-cost Leadership through 
eĭective and eĮcient procurement practices and spending our capital wisely.
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Prior to 2020, we had been on a years-long 
journey to advance DEI and build the cultural 
competency of our organization. KeyƁperformance 
indicators (KPIs) to track success of these eĭorts 
came from DEI feedback tools and activities, 
suchƁas:

� Employee surveys

� DEI-focused “Pulse Point” intranet surveys

� Event attendance 

� Participation in DEI training

We oĭer anonymity for Employees to share 
if other Employees are not aligning to our 
Company values. We are committed to 
our DEIƁPromise, and we do not tolerate 
discrimination, bullying, retaliation, 
orƁharassment.

We have established a Ĳve-year roadmap 
with respect to our objectives, so that we can 
harness the power of diverse backgrounds 
and experiences that will contribute to our 
overall success. In 2021, we seek to continue 
to build a solid foundation and cultivate shared 
understanding among all Employees. AsƁwe 
move forward, we strive to understand and 
establish metrics to track resultsƁand progress 
that will feed the organizational expectation 
andƁprovide solid results for feedback.

Training and 
Development

Southwest Airlines University (SWA U) provides a 
variety of training and curriculum options such as 
classroom training, distance learning, on-the-job 
training, mentoring, and blended learning for 
our Employees. We regularly evaluate skill sets 
needed by our Employees to stay competitive in 
an ever-changing, highly regulated environment. 

Traditionally, our Employees received the 
majority of their training at our Dallas campus, 
but our training approach shifted in 2020 due to 
the pandemic. SWA U launched the Southwest 
Learning Center in June to provide Leaders and 
Employees with a clean, simple catalog of virtual 
training opportunities—addressing both required 
training needs and optional curriculum.

In 2020, we also launched Career Mobility 
as a centralized resource for our Employees 
to learn about the skills, experiences, and 
education needed for their next career step at 
Southwest. Career Mobility allows Employees 

to meet with Career Mobility Partners who 
can direct them toƁspeciĲc SWA U classes, 
temporary opportunities, or interview 
preparation techniques in order to increase 
diversity and vertical and lateral mobility for all 
SouthwestƁEmployees.

In 2019, Southwest Airlines partnered with 
Gallup® to launch CliftonStrengths, which 
allows Employees to discover their own 
strengths and helps them empower others to 
develop theirs. As of March 1, 2021, we have 
introduced CliftonStrengths to nearly 90% of our 
departments and plan to expand the programſs 
reach to everyƁEmployee.  

Southwest believes our focus on diversity training 
enables enhanced Teamwork and innovation. 
InƁ2020, we partnered with Mind Gym to launch 
their Fearlessly Authentic curriculum, which 
supports our commitment to foster an inclusive 
environment where Employees embrace 
diĭerences and feel a sense of belonging. 

Occupational  
Health and Safety

Southwest Airlinesſ Operational Philosophy 
deĲnes key principles and expectations for 
Frontline Employees. Most importantly, and 
without compromise, we put Safety Ĳrst. 
Employees follow Company policies and 
procedures designed to enable operations at 
an acceptable level of risk for Southwest. Next, 
and only after operating safely, we balance low 
cost and Reliability, all delivered with world-class 
Hospitality. The Operational Philosophy provides 
a framework to operate safely, and in turn, 
position Southwest Airlines for success.

Our Safety Management System (SMS) is 
the foundation that enables Southwest to 
operateƁsafely. The SMS framework has four 
mainƁcomponents: Safety Policy, Safety Risk 
Management, Safety Assurance, and Safety 
Promotion. Each of these components is woven 
into our processes and establishes the structure 
for Safety at Southwest. 

Southwestſs Safety Policy is reĳected in our Safety 
and Security Commitment. The commitment 
is a pledge of all Southwest Employees and 
Senior Leadership to the Safety and Security of 
our Customers and Employees—it establishes 
clear Employee expectations and associated 
accountability. Southwest Employees are 
expected to demonstrate their commitment 
toƁSafety by:

� Following Company policies and procedures

� Identifying anything that could cause damage 
or injury

� Reporting hazards through Companywide 
reporting tools

� Knowing and understanding our Safety  
and Security Commitment

Our operational processes incorporate 
participation from Employees to help identify, 
develop, and implement procedural changes, 
including those speciĲc to mitigating hazards.

The Safety Risk Management function of our SMS 
provides a proactive, systemic, and standardized 
process designed to identify hazards and 
risks to the operation and workplace before 
they become injuries, accidents, or incidents. 
SafetyƁRisk Management is designed to mitigate 
risk throughƁthe implementation of eĭective 
riskƁcontrols.  

Launched Career Mobility as a centralized resource for Employees to  
learn about the skills, experiences, and education needed for their next  

career step at Southwest.
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The Safety Assurance function of the SMS 
relies on data and analytics to continuously 
measure and analyze the eĭectiveness of 
risk controls and overall Safety performance. 
SouthwestƁmonitors Safety performance using 
a variety of data including Employee reporting, 
aircraft information, Safety investigations, fatigue 
programs, and audits. Using the data, we conduct 
root cause analyses, execute audits, and perform 
procedural change analysis to recommend work 
process and equipment changes. 

All areas of the SMS receive Companywide and 
department-speciĲc Safety Promotion support, 
which includes both training and communication 
related to Safety. Southwest has developed 
speciĲc job function training built around 
comprehensive standards intended to provide 
Employees the skills they need to operate safely.

Community Outreach

Southwest's Community Outreach eĭorts consist 
of authentic civic and business relationships 
across the more than 100Ɓcommunities within 
the Southwest system. In 2020, we contributed 
to 95 national, state, and local membership 
organizations including, but not limited to, 
theƁU.S. Chamber of Commerce, Greater 
Baltimore Committee, Downtown Denver Inc., 
Dallas Regional Chamber of Commerce, Hawaii 
Lodging and Tourism Association, Los Angeles 
Area Chamber of Commerce, Greater Houston 

Partnership, and Florida Economic Development 
Council. We uniquely contribute to each 
community focusing on gaps and opportunities 
that will help drive economic, social, or 
environmental beneĲts.

We provide life-changing transportation for 
families in need and medical professionals 
during times of crisis, and humanitarian relief 
cargo shipments that aid in life-saving eĭorts. 
We advance DEI through many of our eĭorts 
and promote environmental stewardship 
through many conservation-focused projects. 
And we concentrate on building resilience in 
the communities we serve by engaging in civic 
and community partnerships and investing in 
disaster preparedness, recovery and response, 
and education.

We remain diligent in monitoring emerging 
societal issues and topics. Our response to these 
circumstances is based on a number of factors, 
including the potential impact on our Employees, 
brand and reputation, business operations, 
andƁCustomers.  

We regularly review our annual community 
contributions and continue to evaluate their 
eĭectiveness through impact reports and 
ongoing touchpoints with key partners and 
Stakeholders. We regularly solicit reports and 
metrics from our Partners and we continue to 
hone our own reporting process to further reĲne 
our overall citizenship progress andƁresults.

Safety Promotion

Includes training, communication, and other 
actions that create a positive Safety Culture 
within all levels of the Company

Safety

Policy

Safety Risk

Management

Safety

Assurance

Establishes our commitment 
to continually improve Safety, 
and defines the methods, 

processes, and organizational 
structure needed to meet our 

Company’s Safety goals

Determines the need for, and 
adequacy of, new or revised 
risk controls based on the 

assessment of acceptable risk

Evaluates the continued 
e�ectiveness of risk controls 
and supports the 

identification of new hazards

Safety 
Promotion
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Four Functions of Southwest's Safety 
Management System (SMS)

Economic Impact

Jobs and beneĲts, returns on investment, 
business partnerships, and Customer Service 
and Safety are all ways in which our economic 
performance matters to our Employees, 
Customers, Shareholders, suppliers, and the 
communities in which we operate. We strive 
to continuously improve our Performance by 
focusing on our Purpose, and our People are 
dedicated to fulĲlling our Vision. Southwest is 
known for a triple bottom line approach that 
contributes to our Performance and productivity. 
Employees share in Southwestſs success with our 
ProĲtSharing Plan, the Ĳrst in the airline industry. 
This approach helps us retain Employees, 
reducing turnover costs. We expect our market 
presence to generate substantial savings 
for our Customers through the well-known 
żSouthwestƁEĭectŽ of invigorating competition 
by reducing fares and stimulating additional 
passenger traĮc in the cities where we ĳy. Ɓ

Our commitment to the Planet helps us 
manage costs by using resources eĮciently 
and identifying emerging environmental trends 
and risks. In the air, we strive to responsibly 
manage our fuel consumption and improve 
our emissions intensity. Given fuel is one of our 
largest expenses, managing fuel consumption is 
not only good for the environment, itſs also good 
for our bottom line. Regarding our position on 
potential risks associated with climate change, 
in our CDP (formerly the Carbon Disclosure 
Project) response, we identiĲed risks associated 
with regulatory change and physical climate 
risks like extreme weather events as having the 
potential to create operational complexities. 
These complexities may aĭect airline operations, 
whichƁcould result in impacts to operational and 
capital costs and ontime performance. Ɓ

Southwest has deĲned contribution plans 
covering most of its Employees. The Company 
sponsors Employee savings plans under 
section 401(k) of the Internal Revenue Code 
of 1986, as amended. The Southwest Airlines 
Co. 401(k) Plan includes Company matching 
contributions subject to limits speciĲed by the 
Board of Directors, the Internal Revenue Code, 
and applicable U.S. Treasury regulations, and 
the Southwest Airlines Pilots Retirement Saving 
Plan has non-elective Company contributions. 
InƁaddition, the Company may contribute a 
percentage of its eligible pre-tax proĲts, as 
deĲned, on an annual basis to the Southwest 
Airlines Co. ProĲtSharing Plan (ProĲtSharing 
Plan)Ŵa deĲned contribution plan. No Employee 
contributions to the ProĲtSharing Plan are 
allowed. The amount associated with the 
Company's deĲned contribution plans expensed 
in 2020 was $561Ɓmillion. 

Additionally, the Company provides 
post-retirement beneĲts to qualiĲed Retirees  
in the form of medical and dental 
coverage. Employees must meet service 
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and age requirements as set forth by the 
Company, orƁasƁspeciĲed in collective 
bargaining agreements with speciĲc workgroups. 
Employees meeting these requirements, as 
deĲned, may use accrued unused sick time 
to pay for medical andƁdental premiums from 
the age of retirement until ageƁ65. All medical 
plans are unfunded, and Southwest pays 
beneĲts as they become due. Estimated future 
post-retirement beneĲt payments expected to 
be paid are $24Ɓmillion inƁ2021, $25Ɓmillion in 
2022, $24Ɓmillion in 2023, $24Ɓmillion in 2024, 
$26Ɓmillion in 2025, andƁ$146Ɓmillion for the 
next Ĳve years thereafter.6 Learn more about 
our post-retirement beneĲts on page 143 of 
theƁCompany's 2020 Annual Report.

As a result of the COVID-19 pandemic, the 
Company entered into deĲnitive documentation 
with the United States Department of Treasury 
(the Treasury) with respect to funding support 
pursuant to the Payroll Support Program 
(Payroll Support) under the Coronavirus Aid, 
Relief and Economic Security Act (CARES Act). 
During 2020, the Company received a total of 
$3.4Ɓbillion of relief funds under the CARES 
Act. As consideration for the Payroll Support, 
the Company issued a promissory note (the 
Note) inƁfavor of the Treasury and entered 
into a warrant agreement with the Treasury 
(the Warrant Agreement), pursuant to which 
the Company agreed to issue warrants (each, 
a Warrant) to purchase common stock of the 
Company to the Treasury. During 2020, the 
Company provided a Note in the aggregate 
amount of $976Ɓmillion and issued Warrants 
valued at a total of $40Ɓmillion to purchase up 
to an aggregate of 2.7Ɓmillion shares of the 
Company's common stock, subject to adjustment 
pursuant to the terms of the Warrants. Pursuant 
to the terms of the Payroll Support Program 
agreement and the CARES Act, the Payroll 
Support funds could only be utilized to pay 
qualifying salaries, wages, and beneĲts, as 
deĲned in the CARES Act. In addition, the CARES 

Act provided a temporary tax holiday from 
collecting and remitting certain government 
ticket taxes for tickets purchased between 
March 28, 2020 and Dec. 31, 2020.  Ɓ

Our market presence and low fares are designed 
to stimulate economies in cities where we ĳy. 
We also make investments in infrastructure 
and services that more broadly aĭect the 
communities we serve in terms of jobs, access 
to services, or other impacts. By working with 
local communities and regulators, we strive 
to maximize our total investments to beneĲt 
and enhance local and regional economies. 
ToƁsteward our resources responsibly, we 
regularly review our annual investments and 
continue to evaluate their eĭectiveness through 
impact reports and ongoing touchpoints with 
keyƁPartners andƁStakeholders. 

Environmental 
Stewardship 

We recognize the importance of environmental 
stewardship and believe itſs our responsibility 
to protect our Planet nowƁand for future 
generations. We do our part to make 
environmentally responsible decisions; 
minimize our environmental impact by 
collectingƁand analyzing information on our 
energyƁconsumption, emissions, and waste; 
and improve the actions we take to mitigate 
ourƁimpacts. 

In 2020, a third-party assessment of Southwestſs 
greenhouse gas (GHG) emissions inventory 
was completed in accordance with the AA1000 
Assurance Standard. This assurance engagement 
included our ScopeƁ1, Scope 2, and Scope 3 
GHGƁemissions.7

As of Dec. 31, 2020, we are meeting our GHG 
emissions targets without using carbon oĭsets.

Environmental Commitment
We have evaluated and implemented ways we 
can improve environmental stewardship. We have 
aggressive eĭorts in place to reduce emissions 
intensity, manage waste, use fuel more eĮciently, 
and repurpose materials to minimize impact on 
landĲlls. This includes:

� Partnering with organizations such as Red Rock 
Biofuels and the Department of Energy's National 
Renewable Energy Laboratory (NREL) to support 
sustainable aviation fuel (SAF) development 
andƁproduction

� Returning the Boeing 737 MAX 8 to service, 
ourƁmost fuel eĮcient aircraft

� Expanding our Boeing order book through 2031, 
including 100 additional Boeing MAXƁ7 aircraft, 
which are expected to replace less fuel-eĮcient 
Boeing 737-700 aircraft

� Continuing ongoing work of our Repurpose with 
Purpose program, which diverts materials and 
items traditionally destined for landĲlls while 
generating social and economic opportunities 
forƁcommunities

During 2020, Employees from across the Company 
reviewed existing plans and developed new ideas 
to strengthen our environmental commitment: 

� Focusing on the goal of carbon neutrality by 
2050 and are looking to incorporate more 
Sustainable Aviation Fuel (SAF) partners and 
introduce carbon oĭsetting into our operation8

� Improve our owned facilitiesſ 
environmentalƁfootprint 

� Create a sustainable inĳight experience for 
ourƁCustomers 

� Continue our work with a variety of organizations, 
nonproĲts, and government entities, including 
Airlines for America (A4A), whose work 
complements our eĭorts to advance our 
environmental commitment 

� Invite individual and Corporate Customers to 
participate in any future carbon oĭset program 

Environmental Compliance
Maintaining compliance with local, state, 
andƁfederal environmental laws and regulations 
is fundamental to our environmental policy. 
We continually work to meet our annual goal 
of zero recorded environmental violations. 
OurƁEnvironmental Services Team regularly 
conducts audits to review compliance, and works 
to improve our performance by utilizingƁour 
environmental management systemƁ(EMS), 
following environmental guidelines and procedures, 
implementing corrective action, andƁtraining our 
Employees toƁmeetƁour compliance goals.

Our standard auditing protocol assesses 
a locationſs recordkeeping permit status, 
andƁcompliance with requirements of 
regulatory plans such as Storm Water Pollution 

We recognize  
the importance 

of environmental 
stewardship and believe 

it�s our responsibility 
to protect our 

Planet now and for 
futureƁgenerations. 
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Prevention Plans, Spill Prevention Control, and 
Countermeasure Plans. We perform a visual 
walk-through inspection to conĲrm that key 
compliance practices are enacted in each of the 
cities we serve. At all of our locations, we also 
track spills, audit Ĳndings and corresponding 
corrective action, and information about permits 
and their expiration dates. We set goals and use 
an EMS and chemical management system (CMS) 
to aid in our eĭort to maintain compliance with 
environmental regulations, minimize costs and 
risk, and measure our eĭorts to improve our 
environmental performance. Southwestſs Leaders 
and Employees are also responsible for:

� Auditing our environmental vendors to 
verify their operations are compliant, 
and they demonstrate a commitment to 
environmentalƁstewardship

� Continuing to improve our performance  
for reducing GHG emissions intensity

� Providing transparency of our environmental 
performance to our Stakeholders through 
public reporting and third-party veriĲcation  
and assurance of our GHG emissions inventory

Sustainable Aviation  
Fuel (SAF)
Given that fuel is one of our largest expenses 
and the burning of it produces GHG emissions, 
we strive to reduce future emissions while 
continuing to provide safe, reliable, and 
aĭordable air transportation for ourƁCustomers. 

Southwest commits to explore environmental 
policies and practices of potential sustainable 
aviation fuel suppliers, speciĲcally with respect to 
mitigating deforestation and forest degradation 
in the production of sustainable aviation fuels.

Eįuents and Waste 
While these topics are outside the boundary 
of key topics for Southwest, we continue to 
report on our waste and recycling eĭorts as 
theyƁminimize our environmental impact by:

� Conserving natural resources, including 
eĮcient water and raw materials 
use, while continuing to meet our 
operationalƁrequirements

� Minimizing waste and pollution from our 
operations and preventing it where possible, 
while remaining true to the triple bottom line 
ofƁPeople, Performance, and Planet

Public Policy

Legislative and regulatory changes have the 
potential to limit our opportunities for growth, 
and government policies and legislation 
can have a deep impact on how we do 
business. OurƁGovernmental Aĭairs Team 
works to stay on top of proposed statutory 
and regulatory changes and to educate a wide 

range of policymakers and Stakeholder groups 
directly. We also present our views on these 
topics through trade associations, chambers 
ofƁcommerce, and interactions with public 
oĮcials at the federal level and in the states  
and communities we serve.  

One trade association in which we participate 
is Airlines for America (A4A), which allows us 
to gain insight into core issues for the airline 
industry as a whole and to advocate jointly for 
regulations that support a healthy, competitive 
industry. We also beneĲt from the opportunity 
to share technical expertise and operational 
knowledge that leads to improved margins 
of Safety and Security, greater Employee and 
Customer Satisfaction, and better overall 
operational eĮciency and Reliability.   

Southwest has adopted a policy that it will 
primarily use its aĮliated political action 
committee, the Southwest Airlines Co. 
FreedomƁFund (Freedom Fund), Ĳnanced by 
voluntary Employee contributions, to support 
political campaigns. Company funds will be 
limited to supporting selected political 
campaigns at the state and local level in 
compliance with the laws of the relevant states 
and localities. We hold in high regard the 
responsibility of managing the Freedom Fund 
and being good stewards of our Employeesſ 
hard-earned dollars. We have a time-tested 
evaluation process when considering Freedom 
Fund contribution requests and our criteria for 
giving are evaluated annually. Additionally, the 
criteria, as well as all political campaign 
contributions from the Freedom Fund or by the 
Company directly, are approved by the Senior 
Vice President of Governmental Aĭairs and Real 
Estate, and overseen by Southwestſs Executive 
Vice President, Chief Legal and Regulatory 
OĮcer, with an annual summary ofƁthose 
contributions provided to the Southwest Board of 
Directors. AllƁpolitical contributions are intended 
to promote the interests of the Company and are 
not guided by any private political preferences of 
any Employee. All contributions by the Freedom 
Fund are disclosed via publicly available reports 
Ĳled monthly with the Federal Election 
Commission. The Company strives to comply with 
all applicable federal, state, and local campaign 
Ĳnance restrictions and disclosureƁrequirements.

Read more

How We Support 
the Global Goals

In 2020, contributions from the Freedom Fund 
totaled $145,000 to political committees at the 
federal level and $23,500 to political committees 
at the state and local levels. Moreover, the 
Company contributed $2,000 directly to political 
campaigns at the state and/or local level in one 
state (California). In 2020, the Company did 
not support or Ĳnance any state or local ballot 
measure before voters. At the federal level, no 
Company funds were used to support or Ĳnance 
any political campaign, nor did the Company 
support or Ĳnance any so-called żSuper PACsŽ 
orƁany political committees organized under 
section 527 of the Internal Revenue Code. 
TheƁCompany made no contributions to a 
politically-aĮliated 501(c)(4) organization 
inƁ2020.

In 2020, A4A, our airline industry trade 
association, determined that $931,559 of the 
total dues paid by the Company to A4A were 
nondeductible lobbying expenses. Southwest 
also paid dues to several other national, state, 
and local trade associations, and chamber 
organizations, in which a portion of those 
dues were used by these organizations for 
nondeductible lobbying activities. However, 
in all cases, that portion was not more than 
$1,500 annually for each organization.
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Strengthened route network with launch 

of service to six new destinations in 2020, 

and have, as of April 27, 2021, opened or 

announced our intention to serve an 

additional 13 airports in 202124

New Destinations

Launched global distribution system (GDS) 

access for business travelers through 

partnerships with Travelport and Amadeus; 

entered into an agreement with Sabre

Global
Distribution System

Maintained #1 Marketing Carrier in 

Customer Satisfaction per the U.S. 

Department of Transportation (DOT) data23

#1 in Customer
Satisfaction

We achieved our 47th consecutive year of proĲtability in 2019Ŵa record unmatched in U.S. aviation 

history. By managing in the good times to be prepared for the bad times, we entered the COVID-19 

pandemic prepared with the U.S. airline industryſs strongest balance sheet and most successful 

business model. We have a robust network of point-to-point service, with a strong presence across 

top leisure and business markets. While the impact of the COVID-19 pandemic presented an 

unprecedented challenge, we believe that we are well-positioned to eĭectively manage through 

the challenging environment and thrive post-pandemic. 
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Financial Preparedness 
�Our Enduring Strength

Economic Performance  p30 Growing Our Robust Network  p36 Performance Data Table  p39
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Economic Performance 
The COVID-19 pandemic had a signiĲcant year-over-year negative impact on travel 
demand and bookings in 2020, resulting in our Ĳrst annual net loss since 1972. 
WeƁremain focused on emerging from this pandemic with the U.S. airline industryſs 
strongest balance sheet and business model to thrive post-pandemic.

KEY TOPIC

STORIES

2020 Financial Results

2020 Financial Results
We entered 2020 positioned for a strong year. We were well-prepared with signiĲcant  
Ĳnancial strength, and we started the year strong with solid net income growth, year-over-year, 
in January and February 2020, combined. We also began 2020 with outstanding operational 
performance, exceptional ontime performance, the highest level of baggage reliability in our 

history, and industry-leading Customer Service.25

Reporting on Business 
Performance

Ten-Year Summary

GRI Index

201-1

201-4

UN SDG 
Alignment

In late February 2020, we began to experience a precipitous 

drop in travel demand and bookings due to the COVID-19 

pandemic. The situation escalated dramatically, and by 

mid-MarchƁ2020, tripƁcancellations began to exceed new 
bookings. WeƁexperienced our largest monthly decline in 
operating revenues in April 2020, down 92%, year-over-year, 

when the pandemic spread and shelter-in-place orders and 

similar restrictions were implemented throughout the country. 

We took swift action to address the unprecedented decline in 

travel and revenue by signiĲcantly reducing available seat miles 
(ASMs, or capacity)26, costs, and cash spending. AnnualƁ2020 

capacity decreased approximately 34%, year-over-year. 

WeƁsuspended substantially all hiring; canceled or deferred 
hundreds of capital spending projects; modiĲed vendor 
and supplier payment terms; and aggressively evaluated all 

non-essential spending. We implemented voluntary separation 

and extended leave programs to better align staĮng levels 
and overhead costs to reduced ĳight schedules. Approximately 
15,000 Southwest Warriors, or 25% of our workforce, participated 

in one of these voluntary programs, which reduced our annual 

2020 salaries, wages, and beneĲts expense by approximately 
$565 million. In total, we reduced annual 2020 cash outlays by 

approximately $8 billion, compared with originalƁplans.
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We quickly bolstered liquidity, raising approximately $18.9 billion 

in capital, net of transaction fees, in 2020, including $13.4 billion 

in debt issuances and sale-leaseback transactions, $2.2 billion 

through a common stock oĭering, and $3.4 billion of Payroll 
Support Program (PSP) proceeds under the Coronavirus Aid, 

Relief, and Economic Security Act (CARES Act). We ended 

2020 with total liquidity of $14.3 billion, consisting of cash and 

short-term investments of $13.3 billion and a fully available 

secured revolving credit facility of $1 billion. As of Dec. 31, 2020, 

our unencumbered assets were worth approximately $12 billion, 

including $10 billion in aircraft and $2 billion in non-aircraft 

assets such as spare engines, ground equipment, and real estate. 

In addition, we have signiĲcant value from our Rapid RewardsƳ 
loyalty program. 

One key milestone in 2020 was the launch of our global 

distribution system (GDS) initiative. We are now at industry-

standard processes with Amadeusſ GDS platform and Travelportſs 
GDS platforms: Apollo, Worldspan, and Galileo, allowing corporate 
travel managers the ability to book, change, cancel, and modify 

reservations. This industry-standard process enables the Airline 

Reporting Corporation to handle the reporting and settlement 

of tickets booked through the GDS platforms. In December 

2020, we reached a full-participation GDS agreement with 

Sabre, planned to launch in 2021. The enhancement of our 

GDSƁchannel strategy complements our expansion of direct 

connect via Airline Tariĭ Publishing Companyſs (ATPCO) New 
Distribution Capability (NDC) Exchange and existing SWABIZ 

options, with the goal of distributing our everyday low fares 

toƁmore corporate travelers through their preferred channel.

Our Founder and Chairman Emeritus, Herb Kelleher, always 

reminded us: we manage in good times, so that all of us will be 
protected from bad times; thatƁis why keeping costs low and spirits 
high at all times is so very important. By living Herbſs basic credo, 
we came into 2020 well-prepared with the U.S. airline industryſs 
strongest balance sheet and most successful business model�

with low costs that enabled low fares across a robust network of 

point-to-point service and a strong presence in top leisure and 

business markets. Even with our preparedness and swift response 

to the pandemic in 2020, we are not standing still. In addition 

to launching our participation in GDS, we are aggressively 

pursuing new revenue streams by adding new airports to our 

route network. We remain steadfast in managing costs and cash 

spending, and we are focused on maintaining signiĲcant liquidity. 
Our primary Ĳnancial goals for 2021 are to preserve the strength 
of our balance sheet and investment-grade credit rating; arrest 

cash operating losses; and achieve and sustain break-even or 

better cash ĳow and earnings as the airline business recovers. 
TheƁpandemic persists and travel demand remains depressed, 
butƁwe celebrate our 50th year of service in 2021 withƁrenewed 
hope and optimism about the future of Southwest.27

Our Founder and Chairman Emeritus, Herb Kelleher, always reminded us: 
weƁmanage in good times, so that all of us will be protected from bad times;  

that is why keeping costs low and spirits high at all times is so very important.
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Reporting on Business Performance
Southwestſs Annual Report to Shareholders includes an opening letter to Shareholders from 
Gary Kelly, Chairman of the Board and Chief Executive OĮcer, and provides an overview 
of our business and Ĳnancial performance in 2020. The Annual Report also includes a 
discussion of our business, risks, Managementſs Discussion and Analysis of Southwestſs 
Financial Condition and Results of Operations, and audited Ĳnancial statements.

Read our 2020 Annual Report here. 

Southwestſs Proxy Statement is provided to Shareholders in advance of the Annual Meeting of Shareholders. It contains Shareholder 
proposals as well as Executive compensationƁinformation. 

View the complete 2021 Proxy Statement here. 

The COVID-19 pandemic had a devastating impact on our 2020 Ĳnancial performance, but we remain laser-focused on managing 
through this challenging time, and we intend to thrive post-pandemic.28

Load factor of

52.4%

59.7%
year-over-year

decrease in

operating revenue

$3.5 billion
annual net loss,

excluding special items29

$1.1 billion
net cash used

in operations

Year-end cash 

and short-term

investments of

$13.3 billion
56,000+
Full-time Employees30

718
Boeing 737 aircraft31

107
Destinations served,32

as of April 27, 2021, we have 
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intention to serve an 

additional 13 airports 

in 2021
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Ten-Year Summary
Our 10-Year Summary shows consecutive years of proĲtability prior to the COVID-19 pandemic. 
InƁthe decade leading up to 2020, we signiĲcantly increased our cities served, further 
strengthening our robust network of point-to-point service. We increased our capacity and ĳeet, 
introduced near-international service, and added thousands of Employees to our Southwest 

Family. We worked diligently to grow earnings per share and returns to Shareholders. 

TheƁpandemic had a devastating impact on our 2020 Ĳnancial performance, butƁwe remain 
laser-focused on managing through this challenging time, and we intend to thrive 

post-pandemic.33

GRI Index
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Ten-Year Summary
(Dollars in millions except per share amounts, unaudited)

2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 

Selected Consolidated Financial Data

 Operating revenues:

Passenger $ 7,665 $ 20,776 $ 20,455 $ 19,763 $ 19,068 $ 18,299 $ 17,658 $ 16,721 $ 16,093 $ 14,754

Freight 161 172 175 173 171 179 175 164 160 139

Special revenue adjustment - - - - - 172 - - - -

Other 1,222 1,480 1,335 1,210 1,050 1,170 772 814 835 765

Total operating revenues 9,048 22,428 21,965 21,146 20,289 19,820 18,605 17,699 17,088 15,658

Operating expenses 12,864 19,471 18,759 17,739 16,767 15,821 16,437 16,478 16,502 15,074

Operating income (loss)  (3,816) 2,957 3,206 3,407 3,522 3,999 2,168 1,221 586 584

Other expenses (income), net 440 - 42 142 72 520 352 12 (99) 261

Income (loss) before  

income taxes

 (4,256) 2,957 3,164 3,265 3,450 3,479 1,816 1,209 685 323

Provision (benefit)  

for income taxes
 (1,182) 657 699 (92) 1,267 1,298 680 455 264 145

Net income (loss) $ (3,074) $ 2,300 $ 2,465 $ 3,357 $ 2,183 $ 2,181 $ 1,136 $ 754 $ 421 $ 178

Net income (loss)  

per share, basic

 $ (5.44) $ 4.28 $ 4.30 $ 5.58 $ 3.48 $ 3.30 $ 1.65 $ 1.06 $ 0.56 $ 0.23

Net income (loss) per share, 

diluted

 $ (5.44) $ 4.27 $ 4.29 $ 5.57 $ 3.45 $ 3.27 $ 1.64 $ 1.05 $ 0.56 $ 0.23

Cash dividends per  

common share
$ 0.1800 $ 0.7000 $ 0.6050 $ 0.4750 $ 0.3750 $ 0.2850 $ 0.2200 $ 0.1300 $ 0.0345 $ 0.0180

Total assets at period-end $ 34,588 $ 25,895 $ 26,243 $ 25,110 $ 23,286 $ 21,312 $ 19,723 $ 19,177 $ 18,350 $ 17,805

Long-term obligations  

at period-end
$ 10,111 $ 1,846 $ 2,771 $ 3,320 $ 2,821 $ 2,541 $ 2,434 $ 2,191 $ 2,883 $ 3,107

Stockholdersſ equity  
at period-end $ 8,876 $ 9,832 $ 9,853 $ 9,641 $ 7,784 $ 7,358 $ 6,775 $ 7,336 $ 6,992 $ 6,877
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2020 2019 2018 2017 2016 2015 2014 2013 2012 2011 

Consolidated Financial Ratios

Return on average total assets (10.2) % 8.8 % 9.6 % 13.9 % 9.8 % 10.6 % 5.8 % 4.0 % 2.3 % 1.1 %

Operating margin (42.2) % 13.2 % 14.6 % 16.1 % 17.4 % 20.2 % 11.7 % 6.9 % 3.4 % 3.7 %

Net margin (34.0) % 10.3 % 11.2 % 15.9 % 10.8 % 11.0 % 6.1 % 4.3 % 2.5 % 1.1 %

Enplaned passengers (000s) 67,785 162,681 163,606 157,677 151,740 144,575 135,767 133,155 133,978 127,551

RPMs (in millions)34 54,221 131,345 133,322 129,041 124,798 117,500 108,035 104,348 102,875 97,583

ASMs (in millions)35 103,456 157,254 159,795 153,811 148,522 140,501 131,004 130,344 128,137 120,579

Passenger load factor36 52.4 % 83.5 % 83.4 % 83.9 % 84.0 % 83.6 % 82.5 % 80.1 % 80.3 % 80.9 %

Average length of passenger 

haul (miles)
1,002 980 988 991 1,001 994 978 966 941 939

Average stage length (miles)37 743 748 757 754 760 750 721 703 693 679

Aircraft utilization  

(hours and minutes per day)
8:52 11:10 11:10 11:11 11:08 11:13 10:54 10:45 10:55 11:10

Trips flown 897,540 1,367,727 1,375,030 1,347,893 1,311,149 1,267,358 1,255,502 1,312,785 1,361,558 1,317,977

Average passenger fare38 $ 141.72 $ 154.98 $ 151.64 $ 151.73 $ 152.89 $ 154.85 $ 159.80 $ 154.72 $ 147.17 $ 141.90

Passenger revenue yield 

per RPM39 14.14 ¢ 15.82 ¢ 15.34 ¢ 15.32 ¢ 15.28 ¢ 15.57 ¢ 16.34 ¢ 16.02 ¢ 15.64 ¢ 15.12 ¢

Operating revenue yield 

per ASM40 8.75 ¢ 14.26 ¢ 13.75 ¢ 13.75 ¢ 13.66 ¢ 13.98 ¢ 14.20 ¢ 13.58 ¢ 13.34 ¢ 12.99 ¢

Operating expenses per ASM41 12.43 ¢ 12.38 ¢ 11.74 ¢ 11.53 ¢ 11.29 ¢ 11.26 ¢ 12.55 ¢ 12.64 ¢ 12.88 ¢ 12.50 ¢

Operating expenses  

per ASM, excluding fuel
10.65 ¢ 9.62 ¢ 8.85 ¢ 8.88 ¢ 8.73 ¢ 8.60 ¢ 8.46 ¢ 8.17 ¢ 8.07 ¢ 7.73 ¢

Fuel cost per gallon, 

including tax
$ 1.45 $ 2.09 $ 2.20 $ 1.99 $ 1.90 $ 1.96 $ 2.97 $ 3.19 $ 3.32 $ 3.25

Fuel consumed, in gallons 

(millions)
1,273 2,077 2,094 2,045 1,996 1,901 1,801 1,818 1,847 1,764

Active, full-time equivalent 

Employees at year-end42 56,537 60,767 58,803 56,110 53,536 49,583 46,278 44,831 45,861 45,392

Aircraft at year-end43 718 747 750 706 723 704 665 681 694 698

Average age of fleet (years) 12 12 11 11 12 12 12 11 11 11

Ten-Year Summary
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Growing Our Robust Network 
During 2020, we launched service to six new destinations and have, as of April 27, 2021, 

opened or announced our intention to serve an additional 13Ɓairports in 2021. We 
are utilizing idle aircraft and Employees, leveraging additional airports in or near cities 

where our Customer base is large, and adding easier access to popular leisure-oriented 

destinations from across our domestic-focused, point-to-pointƁnetwork.

KEY TOPIC

Expanding Our Network
Southwest oĭers friendly, reliable, and low-cost air travel. Southwest is the leader in 23 of the 
top 50 U.S. metro areas,44,45 serving all of the top 100 domestic origin and destination pairs, 

includingƁco-terminal airports.46,47

GRI Index

102-6

102-7

201-1

203-2

STORIES

Expanding  
Our Network

Our Fleet

With a point-to-point network allowing for more direct routing, 

approximately 72% of our Customers ĳew nonstop during 
2020 compared with approximately 77% in 2019, with the 

year-over-year decrease due to less capacity and nonstop ĳights 
in 2020, all due to the pandemic. As of Dec. 31, 2020, we served 

667Ɓnonstop city pairs, compared with 720 as of Dec. 31, 2019, 
the most of any domestic airline in both years.48

We were excited to add new airports to our route map during 

2020, by launching service to six new destinations: Hilo,ƁHawaii; 
Cozumel, Mexico; Miami, Fla.; Palm Springs, Calif.; Steamboat 

Springs, Colo.; and Montrose (Telluride and Crested Butte), Colo. 

We also have, as of April 27, 2021, opened or announced our 

intention to commence service in 2021 to 13 additional airports: 
Chicago OſHare International Airport; Sarasota Bradenton 

International Airport; Colorado Springs Municipal Airport; 

Savannah/Hilton Head International Airport; Houstonſs George 
Bush Intercontinental Airport; Jackson-Medgar Wiley Evers 
International Airport in Miss.; Santa Barbara Airport in Calif.; 

Fresno Yosemite International Airport in Calif.; Destin-Fort Walton 

Beach Airport in Fla.; Myrtle Beach International Airport in S.C.; 

Bozeman Yellowstone International Airport in Mont.; Eugene 

Airport in Ore.; and Bellingham International Airport in Wash. 

AsƁwe manage through the pandemic, we are pursuing additional 
revenue opportunities that utilize idle aircraft and Employees 

to provide Southwestſs Legendary Customer Service to new, 
popular destinations. We are leveraging additional airports in or 

near cities where our Customer base is large, along with adding 

easier access to popular leisure-oriented destinations from across 

our domestic-focused, point-to-point network.49
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For up-to-date system information, 
including scheduled nonstop and 
connecting service for any given 
Southwest® city, please visit 
Southwest.com® >Flight >Route Map.

 i Service to Chicago (O’Hare) and Sarasota/Bradenton began on Feb. 1 4 , 2 0 2 1 . 

 ii Service to Savannah, Georgia and Colorado Springs began on March 1 1 , 2 0 2 1 . 

 iii Service to Houston (Intercontinental) and Santa Barbara began on April 1 2 , 2 0 2 1 .

 iv Service to Fresno began on Apr. 2 5 , 2 0 2 1 .

 v Southwest has announced an intention to add service in Jackson and Eugene on June 6 , 2 0 2 1 . 

 vi Service remained temporarily suspended as of Dec. 3 1 , 2 0 2 0 , due to the COVID-1 9  pandemic.

In 2 0 2 0 , Southwest added service to Miami, Palm Springs, Telluride, Steamboat Springs, Hilo, and Cozumel.

In 2 0 2 0 , service to these airports were announced to launch in 2 0 2 1 .
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Capacity by Region
(as of Dec. 31, 2020)
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Our Fleet
We ended the year with 718 Boeing 737 aircraft in our ĳeet, the largest 
Boeing ĳeet in the world.50

On March 13, 2019, the Federal Aviation Administration (FAA) 

issued an emergency order for all U.S. airlines to ground all 

Boeing 737 MAX (MAX) aircraft. On Nov. 18, 2020, the FAA issued 

oĮcial requirements to enable airlines to return the MAX to 
service. We satisĲed applicable FAA requirements by modifying 
certain operating procedures, implementing enhanced Pilot 

training requirements, installing FAA-approved ĳight control 
software updates, and completing other required maintenance 

tasks speciĲc to the MAX aircraft prior to returning the MAX to 
revenue service on March 11, 2021.

Our top priority is, and always will be, the Safety of our 

Employees and Customers. Our Southwest Flight Operations  

Leadership Team has reviewed and expressed conĲdence in 
the MAX software and training updates. Additionally, aviation 

regulators from countries around the world have reviewed the 

changes to the aircraft and the FAAſs new requirements.

At Southwest, we only operate Boeing 737 aircraft, and 

our Pilots are highly trained and experienced at ĳying the 
aircraft. Before the MAX was grounded, Southwest Pilots 

ĳew almost 40,000 ĳights on the aircraft, which represents 
more than 89,000 ĳight hours. Prior to returning the MAX to 
revenue service, active Southwest Pilots completed additional 

FAA-required ĳight training in one of our nine 737 MAX 8 
simulators and completed additional FAA-required computer-

based training covering MAX procedures. We also required 

active Pilots to retake our original 737 MAX 8 computer-

based diĭerences training as a refresher to complement the 
FAA-required training. Additionally, we conducted more than 

200Ɓreadiness ĳights on our MAX ĳeet and completed the 
software updates and thousands of hours of work and inspections 

before any of our Customers once again boarded a Southwest 

737 MAX 8. 

After completing each of these important milestones, we were 

thrilled to return the MAX to revenue service on March 11, 2021. 

We remain conĲdent in the MAX, and it is our growth aircraft for 
the future. As compared with the prior generation of 737 aircraft, 

the MAX provides increased range, the Boeing Sky Interior 

(similar to the 737-800s), improved ĳight deck capabilities, a 
quieter engine, and is approximately 14% more fuel-eĮcient.52

Southwest recently restructured our delivery schedule for MAX 

aircraft with The Boeing Company, including the selection of 

the 737 MAX 7 aircraft as the successor aircraft to its 737-700 

model. Southwest added 100 Ĳrm orders for 737 MAX 7 aircraft, 
in addition to adding 155 MAX options through 2031. This 

agreement underscoreſs Southwestſs commitment to continued 
modernization of our ĳeet with more fuel-eĮcient and climate-
friendly aircraft.

Fleet Composition

GRI Index

102-7
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Performance Data Table

Consolidated Highlights
(Dollars in millions except per share amounts, unaudited)

Year ended Dec. 31, 2020 2019 Change

Operating revenues $ 9,048 $ 22,428 (59.7) %

Operating expenses $ 12,864 $ 19,471 (33.9) %

Operating income (loss) $ (3,816) $ 2,957 n.m.

Operating margin (42.2) % 13.2 %  (55.4) pts.

Net income (loss) $ (3,074) $ 2,300 n.m.

Net margin (34.0) % 10.3 %  (44.3) pts.

Net income (loss) per share - basic  $ (5.44) $ 4.28 n.m.

Net income (loss) per share - diluted  $ (5.44) $ 4.27 n.m.

Stockholders' equity $ 8,876 $ 9,832 (9.7) %

Stockholders' equity per common share outstanding $ 15.03 $ 18.94 (20.6) %

Revenue passengers carried (000s) 54,088 134,056 (59.7) %

Revenue passenger miles (RPMs) (in millions)53 54,221 131,345 (58.7) %

Available seat miles (ASMs) (in millions)54 103,456 157,254 (34.2) %

Passenger load factor55 52.4 % 83.5 %  (31.1) pts.

Passenger revenue yield per RPM (cents)56  14.14  15.82 (10.6) %

Operating revenue yield per ASM (cents)57  8.75  14.26 (38.6) %

Operating expenses per ASM (cents)58  12.43  12.38 0.4 %

Aircraft at end of period59 718 747 (3.9) %

Average age of fleet 12 12 �

Active, full-time equivalent Employees at year-end60 56,537 60,767 (7.0) %

Reconciliation of Reported Amounts to Non-GAAP Items61 

(Dollars in millions, unaudited)

Year ended Dec. 31, 2020

Net loss, as reported  $ (3,074)

Deduct: Payroll support and voluntary Employee programs, net  (967)

Deduct: Contracts settling in the current period, but for which losses were reclassified from Accumulated Other Comprehensive Income (AOCI)  (25)

Deduct: Gain from aircraft sale-leaseback transactions  (222)

Add: Impairment of long-lived assets  32 

Add: Mark-to-market impact from fuel contracts settling in current and future periods  40 

Add: Mark-to-market impact from interest rate swap agreements  28 

Add: Post-retirement curtailment charge  53 

Add: Net loss tax impact of special items, excluding GAAP to Non-GAAP tax rate difference62  376 

Add: GAAP to Non-GAAP tax rate difference63  247 

Net loss, excluding special items  $ (3,512)
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GRI Content Index

Indicator Description 2020 Response

General Disclosures

Organizational Profile

102-1 Name of the organization Southwest Airlines Co.

102-2 Activities, brands, products, 
and services

Reporting on Business Performance

102-3 Location of headquarters 2702 Love Field Dr.  
Dallas, Texas 75235 
USA

102-4 Location of operations We operated in eleven countries: the United States, Mexico, Jamaica, The Bahamas, Aruba, 
Dominican Republic, Costa Rica, Belize, Cuba, the Cayman Islands, and Turks and Caicos.

102-5 Ownership and legal form Reporting on Business Performance

102-6 Markets served We serve business and leisure air travelers, and in 2020, operated in the U.S. domestic market as 
well as some parts of Mexico, Central America, and the Caribbean region.

Reporting on Business Performance

Expanding Our Network

Our Fleet

102-7 Scale of the organization Reporting on Business Performance

Expanding Our Network

102-8 Information on Employees 
and other workers

People Data Table

102-9 Supply chain Our Approach to Supply Chain

102-10 Significant changes to the 
organization and its 
supplyƁchain

Our Approach to Supply Chain

Reporting on Business Performance

2020 Southwest Airlines One Report 50

Reporting Frameworks 
Since 2009, we have used the Global Reporting Initiative (GRI) to guide our disclosures in the One Report. In an eĭort to continue to 
provide our Stakeholders with increased transparency, 2020 marks the Ĳrst time that we have linked the One Report to Sustainability 
Accounting Standards Board (SASB) standards. 

The 2020 Southwest One Report references both GRI Standards and SASB. Disclosures corresponding to both frameworks can be found  

in the following indices.

Information is presented in the 2020 Southwest One Report with respect to eĭorts related to corporate social responsibility (CSR) 
and environmental, social, and governance (ESG) key topics, a term we use instead of materiality to avoid confusion with key 

ĲnancialƁinformation.

GRI Content Index
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GRI Content Index

Indicator Description 2020 Response

Organizational Profile (continued)

102-11 Precautionary principle 
orƁapproach

Southwest has not adopted the precautionary principle. For Southwest, adoption of the principle 
would apply primarily to potential harm related to use of fossil fuels and carbon emissions. 
WhileƁthe precautionary principle has not been adopted, Southwest remains committed to 
pursuing, implementing, and enhancing initiatives that minimize fuel consumption, which in turn 
minimizes carbon emissions.

102-12 External initiatives Airlines for America (A4A)

A4A Climate Change Commitment

Coalition for Public Relations Research Standards

102-13 Membership of associations We develop and nurture authentic civic and business relationships across the more than 
100Ɓcommunities within the Southwest system. In 2020, we invested in 95 national, state, and local 
membership organizations including, but not limited to, the U.S. Chamber of Commerce, Greater 
Baltimore Committee, Downtown Denver Inc., Dallas Regional Chamber of Commerce, Hawaii 
Lodging and Tourism Association, Los Angeles Area Chamber of Commerce, Greater Houston 
Partnership, and Florida Economic Development Council.

Southwest also participates in:

Airlines for America (A4A)

Coalition for Public Relations Research Standards

National Diversity Council Board

Catalyst: Workplaces That Work for Women

Dallas Citizens Council

U.S. Chamber of Commerce

Travelers United

Workforce Solutions Greater Dallas Board: a local organization mandated to implement a system 
ofƁservices that complement economic development as a resource for employers to access the 
quality employees they need, and training individuals to be successfully employed.

Strategy

102-14 Statement from senior 
decision-maker of the 
organization

A Word from Gary

Reporting on Business Performance

102-15 Key impacts, risks, 
andƁopportunities

Our Approach to Key Topics

Our Approach to Supply Chain

Our Approach to Diversity, Equity, and Inclusion

Our Approach to Environmental Stewardship

2020 Annual Report

Southwest Airlines CDP Submission

Impact

102-16 Values, principles, standards, 
and norms of behavior

Sharing Our Company Values

Purpose, Vision, and The Southwest Way, Our Promises and Values

Investor Relations

Supplier Information

Code of Ethics

102-17 Mechanisms for advice 
andƁconcerns about ethics

Code of Ethics

Audit Committee Procedures for Reporting Complaints or Concerns
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GRI Content Index

Indicator Description 2020 Response

Governance

102-18 Governance structure Our Approach to Governance

Investor Relations, Corporate Governance

Board Committees

Company Officers

Corporate Bylaws

Corporate Governance Guidelines

Corporate Policies

2021 Proxy Statement, pp. 8-15

102-19 Delegating authority Our Approach to Governance

102-20 Executive-level responsibility 
for economic, environmental, 
and social topics

Our Approach to Governance

102-21 Consulting Stakeholders on 
economic, environmental, 
and social topics

Our Approach to Key Topics

102-22 Composition of the highest 
governance body and its 
committees 

Our Approach to Governance

Investor Relations, Corporate Governance

2021 Proxy Statement, pp. 2-15

102-23 Chair of the highest 
governance body 

2021 Proxy Statement, pp. 6 and 9

102-24 Nominating and selecting the 
highest governance body 

Investor Relations, Corporate Governance

Nominating and Corporate Goverance Committee Charter

2021 Proxy Statement, pp. 8-9 and 14

102-25 Conflicts of interest Code of Ethics

Our Approach to Governance

Investor Relations, Corporate Governance 

2021 Proxy Statement, p. 15

102-26 Role of highest governance 
body in setting purpose, 
values, and strategy 

Our Approach to Governance

Investor Relations, Corporate Governance

102-27 Collective knowledge of 
highest governance body 

Our Approach to Governance

Investor Relations, Corporate Governance

2021 Proxy Statement, pp. 3-7

102-28 Evaluating the highest 
governance body's 
performance 

Our Approach to Governance

Investor Relations, Corporate Governance

2021 Proxy Statement, pp. 8-9 and 14

102-29 Identifying and managing 
economic, environmental, 
and social impacts 

Our Approach to Governance

Investor Relations, Corporate Governance

Our Approach to Key Topics

102-30 Effectiveness of risk 
management processes 

Our Approach to Governance

Investor Relations, Corporate Governance

2021 Proxy Statement, pp. 10-12
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GRI Content Index

Indicator Description 2020 Response

Governance (continued)

102-31 Review of economic, 
environmental, and 
socialƁtopics 

Our Approach to Governance

Investor Relations, Corporate Governance

102-32 Highest governance body's 
role in sustainability reporting 

Our Citizenship Executive Steering Group (CESG) Leadership reviews and approves our annual 
OneƁReport, with our Chief Executive Officer providing final review and approval.

102-33 Communicating 
criticalƁconcerns 

Audit Committee Procedures for Reporting Complaints or Concerns

Code of Ethics

2021 Proxy Statement, p. 10

102-34 Nature and total number 
ofƁcritical concerns 

This information is confidential and is not communicated externally by the Company.

102-35 Remuneration policies 2021 Proxy Statement, pp. 18-46

102-36 Process for determining 
remuneration

2021 Proxy Statement, pp. 18-46

102-37 Stakeholders' involvement 
inƁremuneration 

2021 Proxy Statement, pp. 48-49

102-38 Annual total 
compensationƁratio 

2021 Proxy Statement, pp. 37-38

Stakeholder Engagement

102-40 List of Stakeholder groups Our Approach to Key Topics

102-41 Collective bargaining 
agreements 

As of Dec. 31, 2020, approximately 83% of our Employees are covered by collective bargaining 
agreements.

102-42 Identifying and selecting 
Stakeholders

Our Approach to Key Topics

102-43 Approach to Stakeholder 
engagement

Our Approach to Key Topics

102-44 Key topics and 
concernsƁraised

Our Approach to Key Topics

Reporting Practice

102-45 Entities included in the 
consolidated financial 
statements

Reporting on Business Performance

102-46 Defining report content 
andƁtopic boundaries

Our Approach to Key Topics

102-47 List of key topics Our Approach to Key Topics

102-48 Restatements of information See data tables for any restatements of information provided in previous reports:

People Data Table

Performance Data Table

Planet Data Table

102-49 Changes in reporting There are no significant changes from previous reporting periods in key topics  
and topic boundaries.
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GRI Content Index

Indicator Description 2020 Response

Reporting Practice (continued)

102-50 Reporting period Calendar year 2020, unless otherwise stated.

102-51 Date of most recentƁreport Apr. 21, 2020

102-52 Reporting cycle Annual, calendar year 2020

102-53 Contact point for questions 
regarding the report

SWACitizenship@wnco.com

102-54 Claims of reporting 
inƁaccordance with 
GRIƁstandards

This report is self-declared to be in accordance with the Global Reporting Initiative (GRI) 
CoreƁframework.

102-55 GRI content index Corporate Sustainability Reporting Framework

102-56 External assurance Assurance Statement for 2020 Greenhouse Gas Inventory

Topic-Specific Standards

Economic Disclosures

Management Approach

103-1 Explanation of the key topic 
and its Boundary 

In 2020, Southwest completed a formal key topics assessment to identify the most relevant CSR/
ESG topics according to our Stakeholders (Communities, Customers, Employees, Governments, 
and Non-governmental Organizations (NGOs), Investors, and Suppliers). The 2020 assessment 
examined 28 topics and helped guide the creation of the One Report. Topics were grouped into 
five categories: Economic, Employees, Environment, Governance, and Social.

Reporting Scope and Key Topics

103-2 The management approach  
and its components

At Southwest, we are committed to doing the right thing by our People, through our Performance, 
and in service to our Planet. Our Employees, Customers, Shareholders, suppliers, and community 
partners all contribute to the many opportunities we see for the future of our Company. We take 
pride in our reputation as the airline with Heart, and that naturally extends to a passion for making 
a difference in our communities and protecting our resources. We listen to and learn from them, 
seeking to address their interests in the One Report and beyond. Our commitment to being a good 
global citizen is shared in the way we carry out our PurposeŴconnecting People to whatſs 
important in their lives through friendly, reliable, and low-cost air travel.

Details on Our Approach

103-3 Evaluation of the  
management approach

Our Approach to Governance

Investor Relations, Corporate Governance

Economic Performance

201-1 Direct economic value 
generated and distributed

Our Approach to Community Outreach

Deepening Our Commitment to Diversity, Equity, and Inclusion (DEI)

2020 Financial Results

Reporting on Business Performance

Ten-Year Summary

Expanding Our Network

System Map

Performance Data Table
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GRI Content Index

Indicator Description 2020 Response

Economic Performance (continued)

201-2 Financial implications and 
other risks and opportunities 
due to climate change

Southwest has voluntarily reported our greenhouse gas emissions through CDP (formerly the 
Carbon Disclosure Project) for the past 12Ɓyears. In our CDP response, we quantify climate  
change impacts, risks, and opportunities on our business and provide information on how  
weſre integrating climate change into our business strategy. You can find Southwestſs CDP 
response at www.cdp.net. We have invested more than $630 million in fuel efficiency projects 
since 2002, exclusive of new aircraft purchases.

Reporting on Business Performance

Planet Data Table

201-3 Defined benefit plan 
obligations and other 
retirement plans

Economic Performance

Reporting on Business Performance

People Data Table

201-4 Financial assistance received  
from Government

Economic Performance

Reporting on Business Performance

2020 Financial Results

2020 Annual Report

Indirect Economic Impacts

203-1 Infrastructure investment 
and services supported

Our Approach to Community Outreach

Expanding Our Network

2020 Annual Report, pp. 62-63, 79-81

203-2 Significant indirect 
economicƁimpacts

Our Approach to Supply Chain

Our Approach to Community Outreach

Our Approach to Economic Impact

People Data Table

Expanding Our Network

Performance Data Table

Anti-Corruption

205-2 Communication and training 
about anti-corruption policies 
and procedures

At Southwest, we strive to maintain accountability and transparency of our business practices to 
reduce or eliminate corruption. We require all Employees to certify receipt and understanding of 
our Code of Ethics and Insider Trading Policy. We also employ robust auditing procedures to 
analyze and monitor business activities, which further enhance our ability to maintain high ethical 
standards. We continually review our systems to provide transparency and accountability, and we 
update our corporate governance policies when appropriate.

In 2020, more than 63,000 Southwest Airlines Employees and certain business associates certified 
receipt of our Code of Ethics and Insider Trading policy. During 2020, we also distributed our 
Foreign Corrupt Practices Act Policy and Anti-Corruption Compliance Procedures to all Company 
Officers, Senior Leaders of all departments, and select Employees and Contractors who are 
involved with Southwestſs financial records and/or international operations. 
 
In 2020, more than 2,700 individuals received and completed a compliance questionnaire 
regarding the Foreign Corrupt Practices Act.
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GRI Content Index

Indicator Description 2020 Response

Environmental Disclosures

Management Approach

103-1 Explanation of the key topic 
and its Boundary 

In 2020, Southwest completed a formal key topics assessment to identify the most relevant CSR/
ESG topics according to our Stakeholders (Communities, Customers, Employees, Governments, 
and Non-governmental Organizations (NGOs), Investors, and Suppliers). The 2020 assessment 
examined 28 topics and helped guide the creation of the One Report. Topics were grouped into 
five categories: Economic, Employees, Environment, Governance, and Social.

Reporting Scope and Key Topics Assessment

103-2 The management approach  
and its components

At Southwest, we are committed to doing the right thing by our People, through our Performance, 
and in service to our Planet. Our Employees, Customers, Shareholders, suppliers, and community 
partners all contribute to the many opportunities we see for the future of our Company. We take 
pride in our reputation as the airline with Heart, and that naturally extends to a passion for making 
a difference in our communities and protecting our resources. We listen to and learn from them, 
seeking to address their interests in the One Report and beyond. Our commitment to being a good 
global citizen is shared in the way we carry out our PurposeŴconnecting People to whatſs 
important in their lives through friendly, reliable, and low-cost air travel. 

Details on Our Approach

103-3 Evaluation of the  
management approach

Our Approach to Governance

Investor Relations, Corporate Governance

Energy

302-1 Energy consumption within 
the organization

Fuel Efficiency and Greenhouse Gas Emissions

Planet Data Table

302-3 Energy intensity Fuel Efficiency and Greenhouse Gas Emissions

Planet Data Table

302-4 Reduction of energy 
consumption

Total greenhouse gas emissions from our aircraft declined in 2020 compared with 2019, primarily 
due toƁcapacity cuts in response to the effects of the COVID-19 pandemic. 

Building Energy

Fuel Efficiency and Greenhouse Gas Emissions

302-5 Reductions in energy 
requirements of products 
andƁservices

Although the Company's MAX aircraft remained grounded throughout 2020, the Company 
improved its fuel efficiency in 2020, as compared with 2019, primarily by operating fewer of its 
oldest, least fuel-efficient Boeing 737-700 aircraft as a result of capacity cuts in response to the 
effects of the COVID-19 pandemic. Lower load factors,96 due to COVID-19, also contributed to fuel 
efficiency during 2020.

Building Energy

Fuel Efficiency and Greenhouse Gas Emissions

Planet Data Table

Emissions

305-1 Direct (Scope 1) 
GHGƁemissions

Fuel Efficiency and Greenhouse Gas Emissions

Planet Data Table

305-2 Energy indirect (Scope 2) 
GHG emissions

Fuel Efficiency and Greenhouse Gas Emissions

Planet Data Table

305-3 Other indirect (Scope 3) 
GHGƁemissions

Planet Data Table

Southwest Airlines CDP Submission
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GRI Content Index

Indicator Description 2020 Response

Emissions (continued)

305-4 GHG emissions intensity Fuel Efficiency and Greenhouse Gas Emissions

Planet Data Table

Southwest Airlines CDP Submission

305-5 Reduction of GHG emissions Fuel Efficiency and Greenhouse Gas Emissions

Planet Data Table

Southwest Airlines CDP Submission

305-6 Emissions of ozone-depleting 
substances (ODS)

One of the most important issues surrounding chemical management is the use of ozone-depleting 
substances. The ozone layer prevents harmful ultraviolet light from passing through the atmosphere, 
and the use of these substances can cause a decrease in the total volume of the ozone layer. 
Potential ozone-depleting substances Southwest presently uses include refrigerants found in the 
HVAC systems and appliances of Southwest operated buildings and the air conditioning systems of 
Company vehicles. Based on an upper-bound assumption of the expected losses that would occur 
from Southwest facilities, in 2019, we determined that the emissions from these refrigerants 
represented less than 0.02% of our total greenhouse gas emissions. We do not produce or import 
ozone-depleting substances in Southwest operations.

305-7 Nitrogen oxides (NO
X
), 

sulfurƁoxides (SO
X
), and other 

significant air emissions97

Planet Data Table

Effluents and Waste

306-1 Water discharge by quality  
and destination

Planet Data Table

306-2 Waste by type and 
disposalƁmethod

Repurpose with Purpose

Planet Data Table

306-3 Significant spills In 2020, we had two spills that were reportable to the National Response Center per regulatory 
requirements. These spills were contained within an impervious area and there were no 
environmental impacts. We recognize that spills of chemicals, oils, and fuels can have a significant 
impact on our Planet, so we make every effort to prevent them. 

Environmental Compliance

307-1 Non-compliance with 
environmental laws 
andƁregulations

Planet Data Table

Social Disclosures

Management Approach

103-1 Explanation of the key topic 
and its Boundary 

In 2020, Southwest completed a formal key topics assessment to identify the most relevant CSR/
ESG topics according to our Stakeholders (Communities, Customers, Employees, Governments, 
and Non-governmental Organizations (NGOs), Investors, and Suppliers). The 2020 assessment 
examined 28 topics and helped guide the creation of the One Report. Topics were grouped into 
five categories: Economic, Employees, Environment, Governance, and Social.

Reporting Scope and Key Topics Assessment
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GRI Content Index

Indicator Description 2020 Response

Management Approach (continued)

103-2 The management approach  
and its components

At Southwest, we are committed to doing the right thing by our People, through our Performance, 
and in service to our Planet. Our Employees, Customers, Shareholders, suppliers, and community 
partners all contribute to the many opportunities we see for the future of our Company. We take 
pride in our reputation as the airline with Heart, and that naturally extends to a passion for making 
a difference in our communities and protecting our resources. We listen to and learn from them, 
seeking to address their interests in the One Report and beyond. Our commitment to being a good 
global citizen is shared in the way we carry out our PurposeŴconnecting People to whatſs 
important in their lives through friendly, reliable, and low-cost air travel.

Details on Our Approach

103-3 Evaluation of the  
management approach

Our Approach to Governance

Investor Relations, Corporate Governance

Employment

401-1 New Employee hires  
and Employee turnover

People Data Table

401-2 Benefits provided to Full-time 
Employees that are not 
provided to temporary or 
Part-time Employees

In 2020, more than 59,700 active and inactive Southwest Employees participated in at least one 
component of the Companyſs Employee benefits program. Southwest offers standard benefits to 
both full-time and part-time Employees. In the case of tuition reimbursement, Southwest provided 
an annual benefit, which will be counted toward the calendar year in which reimbursement is 
made. Due to COVID-19, in July, we suspended the tuition reimbursement program.

Many of the components offered to Employees in our Employee benefits program are also offered 
to dependents and/or committed partners.

Our Approach to Economic Impact

People Data Table

Employee Benefits

401-3 Parental leave Our Approach to Employee Experience

Employee Benefits

Labor/Management Relations

402-1 Minimum Notice Periods 
Regarding Operational 
Changes

Our Approach to Employee Experience

Employee COVID-19 Response

Occupational Health and Safety

403-1 Occupational health and 
safety management system

Our Approach to Occupational Health and Safety

403-2 Hazard identification, 
riskƁassessment, and 
incidentƁinvestigation

Our Approach to Occupational Health and Safety

Four Functions of Southwest's Safety Management System (SMS)

Employee COVID-19 Response

The Southwest Promise

403-3 Occupational health services Our Approach to Occupational Health and Safety

The Southwest Promise

403-4 Worker participation, 
consultation, and 
communication on 
occupational health 
andƁSafety

Our Approach to Occupational Health and Safety

Employee COVID-19 Response

The Southwest Promise
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GRI Content Index

Indicator Description 2020 Response

Occupational Health and Safety (continued)

403-5 Worker training on 
occupational health 
andƁSafety

Our Approach to Occupational Health and Safety

Employee COVID-19 Response

Training and Education

404-1 Average hours of training 
perƁyear per Employee

People Data Table

404-2 Programs for upgrading 
Employee skills and transition 
assistance programs

Our Approach to Training and Development

Employee COVID-19 Response

People Data Table

Diversity and Equal Opportunity

405-1 Diversity of governance 
bodies and Employees

Southwest is committed to providing a stable work environment with equal opportunity for 
learning and personal growth. It is expected that Employees of Southwest Airlines act responsibly 
to maintain a positive working environment, allowing each Employee to perform at their maximum 
potential.

Southwest encourages any Employee to bring any questions or concerns regarding harassment, 
sexual harassment, discrimination, or retaliation to their Leaders or to the Employee Relations 
Team. All inquiries are reviewed and addressed by the Employee Relations Team promptly, 
impartially, and discreetly under Southwest Airlines Policy Concerning Harassment, Sexual 
Harassment, Discrimination, and Retaliation.

Our Approach to Diversity, Equity, and Inclusion 

Deepening our Commitment to Diversity, Equity, and Inclusion (DEI)

People Data Table

Freedom of Association and Collective Bargaining

407-1 Operations and suppliers in 
which the right to freedom of 
association and collective 
bargaining may be at risk

At Southwest, we are strong supporters of protecting each individualſs basic human and civil rights 
and are guided by fundamental principles to not only comply with the law at all times, but also to 
avoid the appearance of impropriety in the actions of our Employees and our business partners.

One of our key corporate responsibilities is to respect human rights within our operations and 
throughout our value chains. We reflect these principles in various policies and our conduct toward 
Employees, Customers, suppliers, and the communities where we serve.

We have created and adhere to Company policies to support and respect the protection of human 
rights within our sphere of influence. These policies include our commitment to:

� Prohibit any form of harassment, discrimination, or retaliation in the workplace based on race, color, 
religion, age, sex, sexual orientation, gender identity, pregnancy, marital status, national origin, 
disability, veteran status, genetic information, or other legally protected statuses

� Respect the right of Employees to associate freely

� Recognize lawful rights of Employees to choose or not choose collective bargaining representation

We have not identified operations or suppliers where the right to exercise freedom of association  
and collective bargaining is being violated. We take preventative measures to mitigate this risk 
through our corporate policies.

Corporate Policies
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GRI Content Index

Indicator Description 2020 Response

Human Rights Assessment

412-2 Employee training on human 
rights policies or procedures

Southwest has a nearly 50-year history of proudly putting People first—which extends to both our 
Employees and Customers. We approach our commitment to supporting human rights in a variety of 
ways, which includes our recruitment efforts, how we train and equip our Employees, and the support 
we provide to different organizations in service to our communities. We are committed toƁevaluating 
our approach and regularly assess our impact on the communities we serve.

At Southwest, we are committed to training our Employees on global issues and important topics. 
WeƁconduct training on human rights issues as they relate to harassment, discrimination, or 
retaliation for all Employees. Human rights training and information (including training on Human 
Trafficking and notification to law enforcement authorities) are available for existing Employees 
through a variety of vehicles, including our Guidelines for Employees; our Disability Discrimination 
and Workplace Accommodation Policy, in both written and audio versions; our Most Compliant 
Leader training, a program required biannually of all Leaders, Supervisors, and above; and our 
harassment online learning module. More than 31,700 Southwest Employees and Contractors 
completed human rights training courses, totaling more than 61,000 training hours in 2020.

We also deliver disability awareness training that provides an overview on how to best demonstrate 
Hospitality to our Customers with disabilities. Our Customer-facing Operational Employees attend 
annual training on our responsibilities as an airline.

There is a growing focus on Human Trafficking at Southwest and in the airline industry. A robust 
Human Trafficking training is required for our Frontline Employees and recommended as voluntary 
curriculum for other Employees. In 2020, 18,000 Employees expanded their education and awareness 
around the growing global epidemic of Human Trafficking and Southwest's commitment to Safety 
regarding this issue through a video highlighting a recent Human Trafficking experience on a 
Southwest flight. We also hosted an online course that provides an overview on the crime of Human 
Trafficking. In 2020, 10,000 Employees learned how to identify Human Trafficking instances and take 
action, if necessary, through this course.

Our Approach to Training and Development

Local Communities

413-1 Operations with local 
community engagement, 
impact assessments,  
and development programs

Our Approach to Community Outreach

Community Outreach During COVID-19

Community Outreach Initiatives in Our Communities

Public Policy

415-1 Political contributions Our Approach to Public Policy

Customer Health and Safety

416-1 Assessment of the health and  
Safety impacts of product and  
service categories

Southwest strives to educate and inform Customers on a wide range of topics in the interest of 
their health and Safety. During the COVID-19 pandemic and as part of the Southwest Promise, 
Southwest implemented and adjusted procedures intended to support the health and well-being 
of its Employees and Customers.

Our Approach to Occupational Health and Safety

Southwest Promise

The Southwest Promise
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The size and scale of our operation presents us with an exciting opportunity. The COVID-19 

pandemic reduced our operations during 2020, but during 2019ſs peak travel season, Southwest 

operated more than 4,000 weekday departures. Even small, incremental improvements in energy 

eĮciency, waste reduction, or conservation are multiplied thousands of timesŴso small changes 

add up quickly! By acting as good environmental stewards across our entire operation, we can take 

meaningful steps to reduce our environmental impact and preserve the PlanetŴone ĳight at a time.

2020 Southwest Airlines One Report 40

Attending 
to the Planet

Energy  p43Environmental Stewardship  p41 Waste  p47 Planet Data Table  p49

In 2020, 1.29M gallons were saved for a 

12,632MT reduction in CO
2
e by using 

our Central Monitoring System

Reduced CO
2
e

Southwest has invested more than 

$630 million in fuel efficiency 

improvements since 2002

More than $630 million
in Smart Investments 

In 2020, we repurposed 

nearly 140,000 pounds 

of leather seat covers

Nearly 140,000 
pounds repurposed
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Environmental Stewardship 
We seek to promote a better, healthier Planet, but we recognize we canſt accomplish 
it alone. Protecting our Planet for generations to come is going to require a joint eĭort 
from individuals, communities, and businesses—all working together to do their part. 

We seek to team up with other environmentally minded organizations to help us amplify 

our impact and make the Planet a better, more sustainable place.64

KEY TOPIC

Strengthening Our Commitment  
to the Environment 
Our Purpose at Southwest is to connect People to whatſs important in their lives through 
friendly, reliable, and low-cost air travel. It serves as our Companyſs Heartbeat and keeps 
us mindful of our impact on those around us. Living out our Purpose means doing things 

right across our operation: serving Customers with a Servantſs Heart, championing 
communities where we live and work, and protecting and respecting our Planet for 

future generations to come. 

SASB Index

TR-AL-110a.2

UN SDG 
Alignment

STORIES

Strengthening Our  

Commitment to  

the Environment

For years, we have evaluated and executed ways we can improve 

environmental stewardship across our airline. We have eĭorts in 
place to reduce emissions intensity, manage waste, use fuel more 

eĮciently, and repurpose materials to minimize the impact on 
landĲlls. Eĭorts include:

�  Partnering with diĭerent organizations including Red Rock 
Biofuels and the U.S. Department of Energy's National 

Renewable Energy Laboratory (NREL) to support sustainable 

aviation fuel (SAF) development and production

�  Returning to service the Boeing 737 MAX 8, our most 

fuel-eĮcient aircraftƁ

�  Expanding our Boeing order book through 2031, including 

100Ɓadditional Boeing MAX 7 aircraft, which are expected to 
replace less fuel-eĮcient Boeing 737-700 aircraft65

�  Continuing the ongoing work of our Repurpose with Purpose 

program which diverts materials and items intended for 

landĲlls while generating social and economic opportunities 
forƁcommunities

GRI Index

302-1

302-2

302-3

302-4

302-5 

305-1

305-2

305-3

305-4

305-5

305-6

305-7

*Filmed pre-COVID-19
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In harmony with these eĭorts, Southwest also continues to align 
with A4A in the trade associationſs strategies to address the 
impacts of aviation on the climate. This includes aligning with 

industry-wide goals for emission reduction and building our own 

plans for achieving carbon neutrality by 2050.67

The carbon neutral goal is an ambitious one, and it will take all 

airlines, government, airframe and engine manufacturers, and 

the oil and gas industry working together to achieve. It will take 

the advancement of technology in engine and airframe design; 

the governmentſs commitment to a modernized air traĮc 
management system and needed infrastructure improvements; 

support and incentives for aĭordable and scaled SAF development 
and production; and airlines working to modernize ĳeets for 
further fuel eĮciency and reduced emissions.

We have a responsibility to the environment and thatſs something 
we take seriously. At Southwest, our Heart doesnſt just give back, 
it gives forward, and we recognize conservation can be more 

impactful when we all work together for a more sustainable 

future. Because the People we serve and the places we call home 

are more than just parts of our operationŴtheyſre at the Heart of 
who we are.
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“Doing the right thing is about being a good 
steward of the environment. Itſs a win-win: 
whatſs good for our business is also good for 
our Planet. Weſre proud of our environmental 
accomplishments and weſre ready to do more. 
Establishing a goal to be carbon neutral by 2050 
is an excellent and logical next step, and weſre 
excited to continue our journey toward increased 
environmental sustainability.”

� Tom Nealon, President Southwest Airlines

We recognize global citizenship is not a Ĳxed destination; 
noƁcompany ever truly żarrivesŽ as an environmental steward. 
True citizenship demands ongoing iteration and improvement 

as circumstances in the world around us change and aĭect our 
business. Thatſs why in early 2020, we further concentrated our 
eĭort to Ĳnd new ways to reduce our environmental footprint. 
This includes an intention to increase the usage of sustainable 

aviation fuel, introduce carbon oĭsets where they make sense, 
and improve our recycling eĭorts inĳight and on the ground.66 

Throughout 2020, we brought together Employees from across 

the Company who spent time collectively reviewing existing plans 

while developing new ideas to strengthen our commitment to 

theƁenvironment: 

�  Focusing on a goal of carbon neutrality for our emissions by 

2050. ToƁaccomplish this, weſre looking to incorporate more 
sustainable aviation fuel partners and introduce carbon 

oĭsetting into our operation

� Purchasing renewable energy certiĲcates (RECs) equal to the 
electricity consumption at our Headquarters campus, while 

working to develop a comprehensive, longer-term renewable 

energy strategy for our corporate facilities  

�  Continuing our work with a variety of organizations, nonproĲts, 
and government entities, including Airlines for America 

(A4A), whose work complements our eĭorts to improveƁour 
environmental sustainability

�  We will remain committed to improving our environmental 

footprint at our owned facilities and creating a sustainable 

inĳight experience for our Customers. We will continue to 
explore repurposing and upcycling options for items including 

aircraft seat leather

�  We will invite individual and Corporate Customers to join 

the eĭort to show kindness to our Planet. Whether through 
volunteer opportunities or purchasing carbon oĭsets for travel, 
we want to provide options where People not only can buy-in 

philosophically, but do their part

At Southwest, our Heart doesn�t just 

give back, it gives forward, and we 
recognize conservation can be more 

impactful when we all work together 
for a more sustainable future.

PerformancePeople Planet GRI IndexAbout the One Report SASB Index UN SDGsPlanet
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Energy 
Conserving energy is good for everyone. Itſs good for our businessŴwe save money on 
fuel and electricity. Itſs good for our CustomersŴit helps us keep their fares low. AndƁby 
allowing us to use natural resources more eĮciently, itſs great for our Planet. In our 
opinion, Ĳnding new ways to conserve energy isnſt just a smart choice; itſs an obvious one!

KEY TOPIC

Building Energy
When the majority of our Corporate Campus-based Employees began working remotely 

as a result of COVID-19 precautions, our Corporate Facilities Team made immediate 

changes to the building operations. This included turning oĭ air conditioning equipment, 
vending machines, freezers/refrigerators, and interior lights in unoccupied areas. 

ThisƁTeam also balanced the proper amount of air conditioning equipment operating 
forƁthe number of People and Teams who still reported to campus.  

STORIES

Building Energy

Fuel EĮciency  
and Greenhouse  

Gas Emissions

We ventilate every area of the building daily, even the unoccupied 

areas. At night, we stagger the start time for air conditioning 

equipment in the areas that are unoccupied during the day. 

ByƁventilating these areas for a few hours each night, we maintain 
a healthy building. This does use energy but we chose to do 

thisƁat night when the heat loads in the building are lower. 
ByƁstaggering the start times throughout the night, we 
minimizeƁour total energy footprint. 

Along with the energy savings measure that this Team 

implemented, we also had to address COVID-19.  

From the beginning, we followed the U.S. Centers for Disease 

Control and Prevention (CDC) and The American Society of 

Heating, Refrigerating and Air-Conditioning Engineers (ASHRAE) 

guidelines to ventilate the buildings as much as possible. 

This meant eliminating the Demand Controlled Ventilation 

strategy, which is an energy savings strategy that allows for the 

proper amount of outside air ventilation for any given indoor 

environment condition. We opened up the outside air intake as 

much as possible on all of our equipment. This new ventilation 

strategy was implemented for the health of all Employees 

working on campus.

GRI Index

302-4

302-5

UN SDG 
Alignment
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UN SDG  
Alignment

Fuel EĮciency and 
Greenhouse Gas Emissions
Jet fuel is our largest energy source. As a result, it is one of our largest expenses and our 
single greatest source of emissions. We are always looking for opportunities to increase 

fuel eĮciency and lower our greenhouse gasƁemissions.

Fuel EĮciency 
Because of the direct relationship between our fuel consumption 

and the cost associated with that consumption, we are 

self-motivated in the pursuit of multiple fuel eĮciency initiatives. 
These initiatives help us to minimize fuel consumption and 

emissions, as well as maintain a low-cost advantage in the 

airline industry. Since 2002, Southwest has invested more than 

$630Ɓmillion in fuel eĮciency improvements, excluding new 
aircraft purchases. These initiatives include routinely performing 

engine washes, utilizing ground electric power while aircraft 

are parked at airport gates, and reducing ground idle speeds for 

aircraft in our ĳeet.

While we continued to invest in fuel eĮciency improvements, 
in March 2019, we were required to remove the Boeing 737 

MAX 8, our most fuel eĮcient aircraft, from service. On Nov. 18, 
2020, the Federal Aviation Administration (FAA) issued oĮcial 
requirements to enable airlines to return the MAX to service. 

We satisĲed applicable FAA requirements by modifying certain 
operating procedures, implementing enhanced Pilot training 

requirements, installing FAA-approved ĳight control software 
updates, and completing other required maintenance tasks 

speciĲc to the MAX aircraft. Following more than 200 readiness 
ĳights completed over several months, the MAX was returned to 
revenue service on March 11, 2021. The MAX 8 aircraft are 14% 

more fuel eĮcient than our 737-800 aircraft, and their return to 
service is a welcome addition to our eĭorts to operateƁeĮciently.  
Southwest is investing over $12 billion in Ĳrm aircraft orders 
for the Boeing 737 MAX to improve fuel eĮciency and reduce 
carbon emissions.

In 2020, we experienced a year-over-year fuel eĮciency 
improvement of 7.4% when measured in available seat miles 

(ASMs)68 per gallon of jet fuel consumed. This improvement 

was in part the result of operating fewer of our oldest, least 

fuel-eĮcient aircraft as a result of capacity reductions due to  
the COVID-19 pandemic. In our One Report we have historically 

reported our fuel eĮciency on a revenue ton mile (RTM)69 per 

gallon of jet fuel consumed basis. The RTMs/gallon eĮciency 
metric relies on both the eĮciency of our ĳeet and the revenue 
traĮc carried. The COVID-19 pandemic depressed the demand 
for air travel, and we experienced load factors70 that were 

considerably lower than historical levels. As travel demand 

returns toward pre-pandemic levels, our fuel eĮciency measured  
on a RTMs/gallon basis is expected to improve.71

GRI Index

302-1

302-2

302-3

302-4

305-1

305-2 

305-4

305-5

SASB Index

TR-AL-110a.1

TR-AL-110a.2
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2020 Scope 1 Emissions Breakdown

Aircraft & Fuel 

Consumption

12,550,489

Natural Gas 

Consumption 

6,167

Ground Support 

Equipment (GSE) 

Fuel Consumption

35,328

Total Emissions

(metric tons CO
2
e)

12,591,984
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APU utilization 

1.75 million
gallons

Electronic flight bags

5,000
gallons

Fuel and flight planning

16 million
gallons

2020 Incremental Jet Fuel Conservation

Greenhouse Gas Emissions

To better understand our environmental impact and increase the 

transparency of our operations, we have voluntarily tracked and 

reported our greenhouse gas (GHG) emissions since 2009.

Our primary source of GHG emissions is the consumption of 

jet fuel. Total GHG emissions from our aircraft declined in 2020 

compared with 2019, primarily due to reduced capacity in 

response to the eĭects of the COVID-19 pandemic. Additionally,  
emissions intensity per ASM72 improved in 2020, primarily as a 

result of operating fewer of our oldest fuel-eĮcient aircraft due 
to capacity reductions along with lower load factors73 resulting 

from the COVID-19 pandemic. SigniĲcantly lower load factors 
due to COVID-19 led to a substantial increase in our emissions 

per revenue passenger mile (RPM)74 and revenue ton mile 

(RTM)75. As travel demand returns toward pre-pandemic levels, 

our emissions intensity metrics are expected to improve.76

With many of our Corporate Campus-based Employees working 

remotely due to COVID-19, energy consumption at our campus 

was lower in 2020. This change in work location resulted in lower 

emissions from our electricity and natural gas consumption.
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Historic CO
2
e 

Intensity Ratios
(calculated using  

Scope 1 & 2 emissions)77
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RTM Intensity Ratio  
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2
e/1,000 RTMs)79

ASM Intensity Ratio  

(metric tons CO
2
e/1,000 ASMs)80
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Waste 
At Southwest, we donſt think that throwing away resources that could be repurposed, 
reused, or recycled is a very smart way to operate a businessŴand it certainly isnſt very 
good for the Planet—so we take a comprehensive approach to waste management. 

Whether on the ground or in the air, our Heart for the Planet prompts us to minimize 

ourƁwaste stream so that we can better preserve our Planetſs Ĳnite natural resources.

KEY TOPIC

Repurpose with Purpose
At Southwest, our Heart doesnſt just give backŴit gives forward. As an airline, 
weƁrecognize our business has an impact on the world around us, both good 
andƁbad. We want to do our part to protect the world for futureƁgenerations. 

STORIES

Repurpose  

with Purpose

Repurpose with Purpose is a global sustainability initiative 

that respects our resources while sharing our Heart 

with others. Through the program, we partner with 

like-minded organizations to upcycle, downcycle, and 

recycle thousands of pounds of materials every year, 

keeping them out of landĲlls. In 2020, we repurposed 
nearly 140,000Ɓpounds of used aircraft seat covers through 
Repurpose with Purpose.

UN SDG  
Alignment

GRI Index

306-2
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We are honored to partner with 

Help Heal Veterans and other 

organizations dedicated to supporting 

and championing our active  

and retired military.

In 2 0 2 0 , nearly 

of leather seat covers

were repurposed.

140,000
pounds 

Best of all, the program has a positive social impact while limiting 

waste. By turning leather seat covers, engine parts, and life vests 

into new, useful products, the program supports Customers and 

communitiesŴhelping provide employment, skillsƁtraining, and 
other social beneĲts. 

In November 2020, we teamed up with one of our Repurpose 

with Purpose partners, Help Heal Veterans, to distribute 

therapeutic craft kits to veterans and Customers traveling 

in November. Help Heal Veterans has provided more than 

31Ɓmillion free therapeutic arts and crafts kits to hospitalized 
and homebound veterans since the organization was founded. 

The kits give veterans a creative outlet and oĭer important 
therapeutic and rehabilitation beneĲts. Help Heal Veterans works 
with clinicians and veterans to make sure that the kits address 

veteransſ unique needs, and the kits often become part of formal 
rehabilitation treatment plans.

Through this partnership, Help Heal Veterans utilizes the leather 

from our aircraft seat covers to create craft kits for veterans, 

allowing them to make items including footballs, belts, wallets,  

and wristbands. As of Dec. 31, 2020, more than 106,000 veterans 

have received therapy art kits made from Southwest materials.

We are honored to partner with Help Heal Veterans and other 

organizations dedicated to supporting and championing our 

active and retired military. We believe in living responsibly, 

respecting our resources, and sharing our Heart with others. 

With respect, honor, and gratitude, Southwest thanks all veterans 

for their bravery and service. To learn more about the Help Heal 

Veterans organization, please visit their website at healvets.org.
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Planet Data Table
2020 2019 2018 2017 2016

Environmental Impacts

Total energy consumption (megawatt-hours (MWh))  49,779,294 81,119,463  81,128,558 79,203,011 77,366,032

Production activity (revenue ton miles (RTMs))81 6.1 billion 14.6 billion  14.8 billion 14.4 billion 13.9 billion

Intensity ratio (MWh/1,000 RTMs)82 8.16 5.56 5.47 5.52 5.57

Water consumption (gallons)83  83 million 95 million 99 million 85 million 83 million

Intensity ratio (gallons/Employee)84 Nearly 
1,500

Nearly 
1,600

Nearly  
1,700

More than 
1,500

More than 
1,500

Greenhouse Gas Inventory (Scope 1 and Scope 2 Emissions)

Scope 1 emissions (metric tons of carbon dioxide equivalent (CO
2
e))85  12,591,984 20,532,323  20,537,710 20,148,910 19,664,622

Scope 2 emissions (metric tons of CO
2
e)86  38,334 44,783  46,972 51,634 53,264

Total Scope 1 and Scope 2 GHG emissions (metric tons of CO
2
e)  12,630,318 20,577,106  20,584,682     20,200,544  19,717,886

Intensity ratio (metric tons CO
2
e/1,000 RPMs)87 0.233 0.157 0.154 0.157 0.158

Intensity ratio (metric tons CO
2
e/1,000 ASMs)88 0.122 0.131 0.129 0.131 0.133

Intensity ratio (metric tons CO
2
e/1,000 RTMs)89 2.07 1.40 1.39 1.41 1.42

Greenhouse Gas Inventory (Scope 3 Emissions)90

Waste generated in operations—waste to landfill and burned  
for energy recovery (metric tons CO

2
e)

1,500 2,200 2,100 1,900 2,700

Employee commuting—estimate based on survey (metric tons CO
2
e) 118,300 151,400 147,200 137,600 137,200

Other Air Emissions91

NO
X
 emissions (tons) 7.1 7.1 6.8 7.1 7.1

SO
X
 emissions (tons) 0.7 0.7 0.7 0.7 0.7

Regulatory Compliance

Number of environmental violations resulting in fines None 1 None None 1

Total environmental fines $ - $ 1,305 $ - $ - $ 3,303

Environmental Conservation

Fuel efficiency (ASMs/gallon)92 81.3 75.7 76.3 75.2 74.4

Fuel efficiency (RPMs/gallon)93 42.3 63.2 63.7 63.1 62.5

Fuel efficiency (RTMs/gallon)94 4.8 7.0 7.1 7.0 7.0

Total number of electric Ground Support Equipment (GSE)  1,439  1,412  1,304 1,215 1,338

Purchases of renewable energy certificates (kWh) 0 More than  
25 million

More than  
25 million

More than  
25 million

More than  
25 million

Waste Management and Recycling95

Total waste generated (tons) 6,032 9,310 10,599 9,858 9,690

Total waste recycled (tons) 1,503 2,426 3,757 3,737 3,348

Percent of total waste recycled 25 26 35 38 35

Recycled co-mingled waste—paper, plastic, aluminum,  
and cardboard (tons)

Nearly  
950

Nearly  
1,600

Nearly  
3,000

More than 
3,000

More than 
2,600

Recycled industrial waste (tons) 423 584 568 730 721

Hazardous waste generated (tons) 25.7 27.4 29.2 21.6 24.1

Hazardous waste managed through recycling and beneficial reuse (tons) 19.1 22.3 20.6 17.2 16.1

Intensity ratio (pounds of hazardous waste generated/aircraft) 72 73 78 61 67
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Topic Code Metric Category Unit or Measure Reference/Response

Greenhouse  

Gas Emissions

TR-AL-110a.1 Gross global Scope 1 emissions Quantitative Metric tons (t) CO
2
e Fuel Efficiency and Greenhouse Gas Emissions

Planet Data Table

TR-AL-110a.2 Discussion of long-term and short-term 

strategy or plan to manage Scope 1 emissions, 

emissions reduction targets, and an analysis of 

performance against those targets

Discussion  

and Analysis

n/a Our Approach to Environmental Stewardship

Strengthening Our Commitment to theƁEnvironment

Fuel Efficiency and Greenhouse Gas Emissions

TR-AL-110a.3 Total fuel consumed Quantitative Megawatt-hours 

(MWh)

Planet Data Table

Labor Practices TR-AL-310a.1 Percentage of active workforce covered under 

collective bargaining agreements

Quantitative Percentage (%) People Data Table 

TR-AL-310a.2 (1) Number of work stoppages 

(2) Total days idle

Quantitative Number, Days idle 0 & 0

Competitive 

Behavior

TR-AL-520a.1 Total amount of monetary losses as a result of 

legal proceedings associated with 

anticompetitive behavior regulations

Quantitative Reporting currency $ 0

Accident and Safety 

Management

TR-AL-540a.1 Description of implementation  

and outcomes of a Safety Management System

Discussion and 

Analysis

n/a Our Approach to Occupational Health and Safety

Four Functions of SMS 

TR-AL-540a.2 Number of aviation accidents Quantitative Number No events classified by the NTSB as accidents

TR-AL-540a.3 Number of governmental enforcement actions 

of aviation safety regulations

Quantitative Number 1

SASB Index 2020

Sustainability Disclosure Topics and Accounting Metrics

Code Activity Metric Category Unit of Measure 2020 Response

TR-AL-000.A Available seat miles (ASM)98 Quantitative ASM Performance Data Table

TR-AL-000.B Passenger load factor99 Quantitative Rate Performance Data Table

TR-AL-000.C Revenue Passenger miles (RPM)100 Quantitative RPM Performance Data Table

TR-AL-000.D Revenue ton miles (RTM)101 Quantitative RTM Planet Data Table

TR-AL-000.E Number of departures Quantitative Number Performance Data Table  

(measured in Trips Flown)

TR-AL-000.F Average age of fleet Quantitative Years Performance Data Table

Note:  Southwest uses miles for operational data reporting, rather than kilometers as in the SASB metrics. 

Note: Southwest reports our energy consumption in megawatt-hours (MWh), rather than gigajoules as in the SASB metrics.

Activity Metrics

Metrics that quantify the scale of a companyſs business and are intended for use in conjunction with accounting metrics to normalize 
data and facilitate comparison
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Environmental Snapshot

Overview
Committed to achieve carbon neutral emissions by 2050. Environmental impact reduction efforts exist in areas such as onboard 
plastics, fuel conservation, building efficiency, recycling, carbon offsets, and sustainable aviation fuels (SAF). We strive to take care of 
our Planet by respecting, recycling, and repurposing our resources to help protect future generations to come.

v.5.1.21

•	Repurposing program diverts items and materials from landfills, 
extending their lifecycle, and promotes social, economic, and 
environmental benefits.

•	Exploring advanced sustainable supply chain to reduce cost  
and environmental impact, and promote socio-economic 
development.

•	Examining a sustainable inflight experience for our Customers  
(e.g. cups, straws, stir sticks, etc.) and enterprise recycling 
improvements.

•	Identifying and integrating fuel conservation measures to reduce 
costs and minimize environmental impact. 

•	Investigating long-term options for sustainable aviation fuels.

•	Researching a carbon-offset program for corporate and leisure 
travelers.

•	Examining flexible remote work programs, that could result in 
fewer employees commuting.

2021:
•	Joining A4A commitment to achieve carbon neutral  

emissions by 2050. 

•	Returning to service the Boeing 737 MAX 8, our most 
fuel-efficient aircraft.

•	Creating an environmental sustainability strategy with 
environmental impact goals.

•	Partnering with Department of Energy’s National 
Renewable Energy Laboratory (NREL) for development  
of new pathways for sustainable aviation fuel.

•	Exploring carbon neutral facilities options at headquar-
ters campus.

2020:
•	Established Environmental Steering Group.

•	Reduced fleet numbers of the less fuel efficient Boeing 
737-700 aircraft.

•	Conducted materiality assessment to identify stakehold-
ers’ most relevant CSR/ESG topics.

•	Increased our fleet of electric Ground Support Equipment 
 to 1,439 electric vehicles.

•	Met GHG emissions targets without using offsets.

•	Repurposed nearly 140,000 pounds of aircraft seat covers.

Aircraft and Business Operations Activities

For more information visit SouthwestOneReport.com 

Environmental Activities

•	Social, economic, and environmental activities and their impact 
published annually in the One Report. 

•	References GRI Standards, SASB, and UNSDGs.

•	Aligning metrics that gauge environmental reputation.

•	Auditing environmental vendors to verify operation compliance 
and commitment to environmental stewardship.

•	Evaluating TCFD framework for future reports.

Reporting and Metrics Activities

•	Headquarters Green Team & Green Ambassador Network bringing 
enterprise-wide cohesion to environmental impact reduction 
activities through grassroots initiatives.

•	Established new community partnerships to repurpose aircraft  
seat covers.

•	Continuing to support environmental partnerships that promote 
natural resource conservation.

Engagement and Awareness Activities

2019:
•	Implemented Central Monitoring Initiative to minimize APU 

use for aircraft parked at a gate, reducing fuel consumption 
and cost.

•	Conserved 11.4 million gallons of jet fuel by using split 
scimitar winglets, electronic flight bags, APU utilization, and 
improvements to our fuel and flight planning.

2018:
•	Recycled 35% of total waste to reduce our impact on 

landfills. 

•	Continued partnership with Red Rock Biofuels with plans to 
purchase 3M gallons of sustainable aviation fuel annually.

•	Recycled or refurbished more than 193 tons of e-waste. 

Since 2015: Recycled over 29.4M pounds.
Since 2011: Reduced Scope 1 and Scope 2 Emissions
Intensity ratio (metric tons CO2 e/1,000 ASMs).
2010-2019: Reduced Energy Consumption Intensity ratio
(MWh/1,000 RTM’s).
Since 2009: Voluntarily tracked and reported GHG emissions.
2000-2019: Improved jet fuel efficiency by nearly 50% on a  
revenue ton mile (RTM) basis.
Since 2002: Invested >$600M in fuel efficiency improvements.
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How We Support the Global Goals 

The United Nations Sustainable Development Goals (SDGs) aim to address our worldſs most complex, pressing challenges, such as 
poverty, inequality, and environmental degradation. Enacting the 17 SDGs will require innovation, collaboration, and cooperation 

between businesses, governments, Non-governmental Organizations (NGOs),102 communities, and individuals. While Southwest supports 

all 17ƁSDGs, our 2020 key topics assessment has illuminated areas for potential operational improvements, allowed us to enhance 
our corporate social responsibility (CSR)/environment, social, governance (ESG) reporting approach, and helped us align our CSR/ESG 

activities with the SDGs and Global Reporting Initiative (GRI) and Sustainability Accounting Standards Board (SASB) reporting frameworks. 

TheseƁgoals inform our citizenship strategy and actions and help us best leverage our People and resources to tackle these challenges.

Throughout the COVID-19 pandemic, we proactively made changes in our operations to support the Safety and peace of mind of our 
Employees and Customers. We provided beneĲts and resources to help our Employees and their families lead healthy, balanced lives. 
Through our Medical Transportation Grant Program (MTGP), we annualy provide complimentary roundtrip tickets to nonproĲt hospitals 
and medical transportation organizations for medical patients and their caregivers who are traveling for specialized life-saving or life-
changing medical care. Since MTGPſs inception in 2007, we have donated more than $38.6Ɓmillion in transportation value, including 
our 2021 commitment of over $3 million. In 2021, we awarded 75 hospitals across the country with complimentary air travel to transport 
patients for medical treatment as part of MTGP.

Additionally, in response to COVID-19 we:

� Provided more than 650 complimentary ĳights for medical personnel to assist in areas highly impacted by COVID-19, including 
transporting nearly 198 medical personnel to Hawaii to relieve local hospital employees, ensuring continued high-quality care for 
COVID-19 patients in 2020

� Donated cargo shipment services for humanitarian relief organizations transporting personal protective equipment (PPE), ventilators, 
andƁother life-saving medical devices across the country in 2020  

Southwest also provides a variety of resources, including ongoing education and communication, to assist with maintaining and improving 
Employeesſ and their familiesſ physical, mental, and Ĳnancial health and well-being. Resources include:  

� Designated Population Health Team Members to support workgroup-speciĲc health initiatives 

� Vendor resources dedicated to Companywide education and one-on-one Employee assistance 

� An Employee portal with resources and educational recordings available 24/7, year-round

Support healthy living and promote well-being for all at all ages

Target  
3.2, 3.4

PerformancePeople Planet GRI IndexAbout the One Report SASB Index UN SDGsUN SDGs



2020 Southwest Airlines One Report 63

In 2020, we invested more than 1.2 million hours in Employee training and development. Southwest Airlines University (SWA U) provides 
Employees with access to hundreds of learning and development opportunities. At Southwest, we train in a highly regulated environment 
and need to measure proĲciency. We believe that skilling up allows us to stay competitive and remain relevant in an environment that is 
constantly changing. As a Company, we will continue to evaluate the best method for learning, such as classroom, distance, on-the-job, 
mentoring, etc. The needs of learners are changing and will likely be a blended experience with technology and in-person. In response 
toƁthe COVID-19 pandemic, SWA U became a completely virtual learning platform. Our Teams continue to evaluate our training approach 
in the long term. We are mindful of our audience, providing the tools they need and meeting them where they are to increase and deliver 
quality educational opportunities.   

We believe investing in our future is part of living responsibly. This includes investing in educational programs and partnerships that 
inspire the next generation to pursue traditional and non-traditional career pathways.103 In 2020, we:

� Enabled personal and professional advancement to empower individuals and communities by awarding 175 college students with 
complimentary travel through our Lanzate/Take-oĭ Travel Award program, providing the opportunity for Latino students to pursue 
higherƁeducation pathways, while remaining connected to their families 

� Continued our Destination 225ĵ program to support future careers inƁaviation  

� Partnered with hundreds of organizations across the country focused on leadership, education, and entrepreneurship including, but 
notƁlimited to, Hispanic Heritage Foundation, National Urban League, 100 Black Men, National Association of Women Business Owners, 
andƁMANA de San Diego to support their missions  

� Provided unique learning opportunities through our Adopt-A-Pilot program to inspire and educate students on career pathways in 
theƁaviation industry, giving Southwest Pilots opportunities to mentor and educate students in and around the Ĳfth-grade level through 
aviation-themed activities related to science, geography, math, writing, and other core subjects

� Awarded nine scholarships to eligible dependents of Southwest Airlines Employees to support the pursuit of higher education 
pathwaysƁand goals

Support inclusive and equitable quality education and promote lifelong learning  
opportunities for all

Target  
4.1, 4.4, 4.7 

Southwestſs inclusive Culture recognizes, respects, and values the diĭerences of all EmployeesŴincluding women. We also provide 
paidƁparental leave to new Moms and Dads, and allow them ĳexibility to use this beneĲt in a way that works best for theirƁneeds.  

Our Supplier Diversity Program seeks sustainable, diverse suppliers that are women-owned. 

To combat violence, including acts against women and girls, Southwest launched a Human TraĮcking awareness curriculum to educate 
and empower all Employees on the issue of Human TraĮcking, raise awareness for potential signs of traĮcking, and inform them about 
how to take action. We also partnered with several nonproĲt organizations in the Ĳght against Human TraĮcking by:  

� Supporting prevention, rescue, and restoration initiatives to address the systemic issues impacting this epidemic  

� Supporting the National TraĮcking Hotline104 through our partnership with Polaris105 and providing complimentary travel to transport 
victims to safety

� Investing in local Human TraĮcking organizations using a geo-targeted approach to provide support in cities where traĮcking 
isƁmostƁprevalent  

Southwest has long been committed to diversity, equity, and inclusion (DEI), having been founded and guided across Ĳve decades 
by TheƁGolden Rule to "Treat others as you would like to be treated." We continue to look for opportunities to better reĳect in our 
organization the diverse demographics of the communities we serve. We engage in our diverse communities in a way that makes 
a diĭerence over the long term, including strategic diĭerence-makers like education, scholarship, and workforce development. 
WeƁalsoƁutilize our supply chain practices and spending to make a strategic diĭerence in our diverse communities over the longƁterm.

Achieve gender equality and empower all women and girls

Target  
5.1, 5.2

As of Dec. 31, 2020, we provided direct employment to more than 56,000 Employees106 and procured goods and services from nearly 
4,000Ɓsources throughout our footprint. In 2020, more than 1.2Ɓmillion hours were invested in Employee training and development.  
WithƁa strong presence in several leisure and business markets throughout North America, we believe our core business activities stimulate 
indirect economic growth wherever weƁoperate.

In 2020, more than 31,700 Southwest Employees and Contractors completed human rights training courses, totaling more than 
61,000Ɓtraining hours. Furthermore, 10,000ƁEmployees learned how to identify Human TraĮcking instances and were prepared to take 
action, if necessary, through this course. Also in 2020, we supported employment opportunities for veterans to repurpose donated leather 
(from Southwest aircraft) into art therapy kits and provided employment opportunities and skill development (utilizing donated leather 
from Southwest aircraft) to Human TraĮcking survivors through our partnership withƁRethreaded.107

Promote sustained, inclusive, and sustainable economic growth, full and productive 
employment, and decent work for all

Target  
8.2, 8.4, 8.7
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We seek to combat climate change by continually increasing our energy eĮciency. We have voluntarily tracked and reported our 
greenhouse gas (GHG) emissions since 2009, and we have exceeded Airlines for Americaſs (A4A) fuel eĮciency improvement target of  
an annual average fuel eĮciency improvement of 1.5% from 2009 (on an ASM110 per gallon basis).

We work toward our GHG emissions targets by modernizing our ĳeet, electrifying our ground support vehicles, and Ĳnding other 
innovative ways to increase eĮciency.

Our Environmental commitment includes:

� Focusing on a goal of carbon neutrality for our Scope 1 and 2 emissions by 2050. To accomplish this, weſre looking to incorporate more 
sustainable aviation fuel partners and introduce carbon oĭsetting into our operation

� Partnering with diĭerent organizations including Red Rock Biofuels and The U.S. Department of Energyſs National Renewable Energy 
Laboratory (NREL) to support sustainable aviation fuel (SAF) development and production

� Returning the Boeing 737 MAX 8 to service, our most fuel eĮcient aircraft

� Expanding our Boeing order book through 2031, including 100 additional Boeing MAX 7 aircraft, which are expected to replace less 
fuel-eĮcient Boeing 737-700 aircraft111

� Continuing the ongoing work of our Repurpose with Purpose program, which diverts materials and items intended for landĲlls while 
generating social and economic opportunities for communities

� Continuing our work with a variety of organizations, nonproĲts, and government entities, including Airlines for America (A4A), whose work 
complements our eĭorts to improve our environmental commitment 

Take urgent action to combat climate change and its impacts

Southwest has a long history of giving back in the communities where we live and work. Historically, we have provided assistance in 
theƁwake of natural disasters like ĳoods or severe weather events, and encouraged Employees to volunteer through our Tickets for Time 
program. In 2020, the pandemic provided us with new opportunities to serve people when they needed it most. Despite challenges to 
ourƁbusiness posed by COVID-19, Southwest provided more than $3 million in support to help those aĭected by the pandemic.  

During 2020, we actively prepared for unexpected disasters or events to restore and rebuild strong communities by:  

� Supporting our key disaster partners through our annual giving program to support preparedness and response during times of crisis 
orƁdisaster  

� Engaging our Customers in a giving campaign to support American Red Cross, Team Rubicon, and Feeding America and their eĭorts at 
theƁfrontlines of the pandemic, helping raise more than $650,000   

� Donating more than $1 million in provisioning snacks and beverages to Feeding America food banks and community partners across 
theƁSouthwest system to support COVID-19 reliefƁeĭorts  

� Contributing $1 million in honor of Southwestſs longstanding LUV Classic event to support childrenſs charities focused on COVID-19 
support programs and services 

� Donating two charter ĳights to transport 330 volunteer ĲreĲghters from across the state of Texas to assist on the frontlines of the 
CaliforniaƁwildĲres 

Make cities and human settlements inclusive, safe, resilient, andƁsustainable

Target  
11.1, 11.3, 
11.5

Target 13.3 

In 2020, Southwest made several adjustments and improvements intended to help us advance our eĭorts to Ĳght discrimination inside 
our Company and in our communities. We adopted new formal goals intended to advance the diversity of our Senior Leadership and 
created new training and resources to educate Employees and Leaders to help guide conversations about race, diversity, and inclusion.108 

Externally,ƁweƁleveraged longstanding relationships with partner organizations who will help us listen, learn, and actŴso that we can 
support the diverse communities we serve.109

We continue our support of nonproĲt and advocacy organizations that empower and promote inclusion for all, ensuring equalƁopportunity.  

� Partners include: National LGBT Chamber of Commerce (NGLCC), Texas Womenſs Foundation, Equality California, Disability: IN, National 
Diversity Council, and Texas Diversity Council. We also donated $500,000 to longtime partners, National Urban League and 100 Black Men, 
to support the social justice eĭorts, with a portion of the donation designated to local chapters across the country to support 
leadershipƁprograms 

Reduce inequality within and among countries

Target  
10.2, 10.4
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Our Triple Bottom Line

To illustrate our steadfast focus on a triple bottom line—our 

People, Performance, and Planet—we highlight our citizenship 

eĭorts each year in the Southwest One Report, an interactive 
electronic publication. The integrated One Report combines 

Ĳnancial, corporate responsibility, and environmental reporting 
into a single comprehensiveƁreport.1

2020 One Report 

The importance of our citizenship commitment was underscored 

by the events of an incredibly challenging year. In 2020, we 

doubled down on commitments to our Employees, Customers, 

Shareholders, suppliers, and communities. Our citizenship eĭorts 
give us an opportunity to invest in the People and places our 

future depends on.
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A Word from Gary

� We are not simply a Company of planes�

we are a Company of People. And it is the 

Heart of the People of Southwest Airlines 

that makes us who we are�yesterday, 

today, and forever.�

Gary C. Kelly  
Chairman of the Board  
and Chief Executive OĮcer 

30,000-Foot View
People are, and always have been, the Heartbeat of Southwest Airlines, and we work 

to advance and protect the things that are important in their lives. In 2020, the global 

COVID-19 pandemic, resulting economic impacts, and widespread social unrest that 

occurred deeply aĭected the lives of many, and we sought to do right by our Employees, 
Customers, and communities in the face of these diĮcult circumstances. On the following 
pages, you can read more about our citizenship activities during 2020, and see how we 

sought to align our eĭorts with our Heart for People. Welcome to this yearſs One Report.
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FORTUNE magazine

Ranked 11th
(in 2020)

FORTUNE World’s Most 

Admired Companies®

Named

Best Domestic 
Airline

Airforwarders Association

Designated a 

Best for Vets: 
Employer 

Military Times

Recognized as a

Top 50
Employer

Equal Opportunity
Magazine

Won
Best Customer Service

Program of the Year
(Rapid Rewards® Program)

Best Loyalty Credit Card 

Best Airline Redemption Ability

Freddie Awards

Named the

#1
U.S. Airline 

(in 2020) 

Wall Street Journal

Won Four
Best Airline North America

Best Airline United States 

Best Economy North America

Best Low Cost Airline 
North America

2020 Tripadvisor Travelers' 
Choice™ Awards for Airlines

Received a 

100
on the Corporate 

Equality Index
in 2020

Human Rights
Campaign Foundation

Named a

Top 100
Company

BetterInvesting Magazine

PerformancePeople Planet GRI IndexAbout the One Report SASB Index UN SDGsAbout the One Report



2020 Southwest Airlines One Report 5

Our Approach
At Southwest, we are committed to doing the right thing by our 

People, through our Performance, and in service to our Planet.  

Our Employees, Customers, Shareholders, suppliers, and 

community partners all contribute to the many opportunities 

we see for the future of our Company. We take pride in our 

reputation as the airline with Heart, and that naturally extends 

to a passion for making a diĭerence in our communities and 
protecting our resources. We listen to and learn from them, 

seeking to address their interests in the One Report andƁbeyond.

Our commitment to being a good global citizen is shared in the 

way we carry out our PurposeŴconnecting People to whatſs 
important in their lives through friendly, reliable, and low-cost 

airƁtravel.  

CSR/ESG topics according to our Stakeholders 
[Communities, Customers, Employees, 
Governments and Non-governmental 
Organizations (NGOs), Investors, and Suppliers]. 
The 2020 assessment examined 28Ɓtopics and 
helped guide the creation of the One Report. 
Topics were grouped into Ĳve categories: 
Economic, Employees, Environment, 
Governance, andƁSocial.

Based on Global Reporting Initiative (GRI) 
guidelines, Southwest identiĲed priority topics 
using a systematic process for Stakeholder 
engagement and feedback prioritization that 
consisted of: 

� Evaluating relevant CSR/ESG topics

� Identifying internal and external Stakeholders

� Assessing the organizationſs impacts

� Evaluating the inĳuence on the 
StakeholderƁgroups

� Prioritizing topicsƁƁ

We engaged both internal and external 
Stakeholders to determine which ESG topics 
they perceive are most important to our 
business. We then consolidated topics raised 
through Stakeholder engagement inputs, 
assigned rankings, appraised signiĲcance of 
business impact for each topic, prioritized 
topics, evaluated the risk, and developed our 
key topics matrix (next page).   

People, Performance, 
andƁPlanet
Our 2020 key topics assessment illuminated 
areas for potential opportunities to enhance 
our CSR/ESG reporting approach, and helped 
us align our CSR/ESG activities with the 
UnitedƁNations Sustainable Development 
GoalsƁ(SDGs), Global Reporting Initiative (GRI), 
and Sustainability Accounting Standards Board 
(SASB) reporting frameworks.

Key topics help us strategically address  
ESGƁissues that matter most to our  

business and ourƁStakeholders.

Reporting Scope

The 2020 Southwest One Report is 

a snapshot of our corporate social 

responsibility (CSR) eĭorts that fall 
under our People, Performance, and 

Planet initiatives. The One Report also 

covers our environmental, social, and 

governance (ESG) eĭorts, and reĳects 
theƁperiod of Jan. 1 to Dec. 31, 2020 
(unlessƁotherwiseƁnoted). 

The One Report covers only those 

business activities for which Southwest 

generally has complete control or 

ownership. This report does not include 

facilities primarily controlled by others, 

such as airport terminal space, or 

outsourced or subcontracted facilities.

Key Topics

Southwest recognizes the importance of key 
topics in its CSR and ESG eĭorts, as it helps us 
strategically address ESG issues that matter most 
to our business and ourƁStakeholders.

In 2020, Southwest completed a formal key 
topics assessment, conducted by an independent 
third party, to identify the most relevant 

PerformancePeople Planet GRI IndexAbout the One Report SASB Index UN SDGsAbout the One Report
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Governance2

The business and aĭairs of Southwest Airlines Co. 
(Southwest or the Company) are managed under 
the direction of the Companyſs Board of Directors 
(Board of Directors). The fundamental responsibility 
of the Board of Directors is to promote the best 
interests of the Company and its Shareholders 
byƁoverseeing the management of the 
CompanyſsƁbusiness. Among other duties 
andƁresponsibilities,Ɓthe Board of Directors is 
responsible for (i)Ɓoverseeing the selection, 
evaluation, development, and compensation of 
senior management; (ii) assessing major risks 
facing the Company and reviewing options to 
mitigate such risks; (iii) reviewing, approving, 
andƁmonitoring signiĲcant Ĳnancial and business 
strategies and major corporate actions; and 
(iv)Ɓoverseeing the processes to maintain the 
utmost integrity andƁproper management of 
theƁCompany.3

Pursuant to Texas law, the Board of Directors 
is required to elect a President and a Secretary 
and may elect such other oĮcers as the Board 
of Directors deems appropriate, which currently 
include, among others, the Company's Chief 
Executive OĮcer (CEO). The Company's CEO has 
responsibility for the general management and 
direction of the Companyſs business. The duties 
and powers of the Companyſs CEO and other 
oĮcers are set forth in the CompanyſsƁbylaws.4

Stakeholder How We Engage

Employees � Employee surveys

� Company intranet SWALife 

� Other internal communication channels

� Weekly podcasts from our Chairman 
and CEO 

� Companywide Culture Committee

� Culture & Engagement Department

� Diversity, Equity, & Inclusion 
Department

Customers � Customer surveys

� Social media listening

� Customer call centers

� Customer emails

Suppliers � Supplier Diversity Commitment

� Online supplier portal

� ESG-focused questions in supplier RFPs

� Engagement with internal participants 
in the procurement process

� Engagement with external participants 
in the procurement process (suppliers)

Non-Governmental 
Organizations (NGOs)

Research and publications from the following NGOs help inform our citizenshipƁapproach:

� Commercial Aviation Alternative Fuels 
Initiative (CAAFI)

� World Economic Forum's Clean Skies for 
Tomorrow Coalition

� Sierra Club

� Airport Cooperative Research Program 
(ACRP)

Airports/Government � Engagement with internal participants 
from Governmental Aĭairs Department

� Developing public policy positions 
intended to beneĲt our Employees, 
Customers, andƁcommunities

Investors � Engagement with internal participants in 
Investor Relations Department

� Informal investor interviews

� Investor-focused standards such as 
Sustainability Accounting Standards 
Board

Regulators We take regulatory compliance seriously, including with respect to standards and 
requirements established by:

� Department of Transportation (DOT)

� Environmental Protection Agency (EPA)

� Federal Aviation Administration (FAA)

� Securities and Exchange Commission 
(SEC)

Communities �  Employee volunteerism

�  Charitable contributions and donations

�  NonproĲt partnerships

�  Community Relations Team

�  Medical Transportation Grant Program 
(MTGP)

ESG Raters Additionally, we reviewed multiple sustainability reporting standards, and frameworks, and 
results from independent ESG research Ĳrms toƁinform our reporting eĭorts, including: 

� CDP (formerly Carbon Disclosure 
Project)

� S&P Global Corporate Sustainability 
Assessment

� Institutional Shareholder Services (ISS)

� Sustainalytics

� EcoVadis

To better understand the eĭects of our 
citizenship initiatives upon our business, 
weƁalso conducted interviews with: 

� Southwest Executive Leadership 

� Southwest Citizenship Executive  
Steering Group

� Southwest Cross-Functional  
Working Groups

ESG Key Topics 
Matrix

Engagement with 

Stakeholders resulted in 

the prioritization ofƁtopics.
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The Companyſs bylaws and other information 
about the Companyſs governance practices, 
Board of Directors, and oĮcers are available on 
southwest.com in the Investor Relations section. 

The Southwest Airlines Citizenship Executive 
Steering Group (CESG) provides input 
and guidance on social, economic, and 
environmental topics to the Companyſs CEO, 
President, Chief Financial OĮcer, and Executive 
Vice President of Corporate Services, all of 
whom contribute to the Companyſs policy 
development and decision-making eĭorts with 
respect to these topics. The CESG meets regularly 
and comprises OĮcers and Leaders from 
various departments throughout the Company. 
The CESG considers feedback from various 
Stakeholders and works collaboratively with 
other executive steering groups to take a holistic 
approach when considering social, economic, 
and environmentalƁtopics. Other internal 
groups that address CSR and ESG actions and 
initiatives include our Social Topics Committee; 
Enterprise Risk Management Team; Diversity, 
Equity, and Inclusion Executive Steering Group; 
andƁEnvironmental Steering Group.

Southwestſs Enterprise Risk Management (ERM) 
Team assists management in addressing the 
Companyſs risk portfolio by collaborating with 
internal Stakeholders to identify, evaluate, and 
document risk and mitigation eĭorts. The ERM 
Team conducts risk assessments, produces 
internal reports, deĲnes risk focus areas, and 
escalates critical risks to Executive Leadership. 

Southwest is committed to continually improving 
the awareness and transparency of our 
governance of environmental and social topics. 
Some of our recent eĭorts in this regard include:

� Expanding disclosure of how our environmental 
stewardship goals will be compatible with our 
long-term strategy

� Enhancing integration of diversity, equity, 
andƁinclusion (DEI) principles in our hiring 
andƁdevelopment practices to support goals as 
outlined in the People section of the One Report

� Expanding governance reporting within the 
One Reportſs GRI General Disclosure section

The Board of Directors also recently updated its 
Compensation Committeeſs Charter to reĳect the 
Compensation Committeeſs existing practice of 
assisting the Board of Directors with its oversight 
of human resources policies and practices, 
including the Company's DEI philosophy, 
practices, and initiatives. 

Southwest believes in a sustainable future where 
a balance exists between protecting the world 
for future generations and serving the interests 
of our Shareholders, Employees, Customers, 
and other Stakeholders, serving as good 
environmental stewards, fostering a creative 
andƁinnovative workforce, and giving back to 
theƁcommunities we serve.5

Employee Experience

To create the best possible work environment 
and continue our investment in human capital, 
Southwest seeks to provide a stable work 
environment with equal opportunity for learning 
and personal growth. We focus on bringing 
the best People into the Southwest Family by 
investing in human capital with a competitive 
total rewards package and providing on-the-job 
training and encouragement to help Employees 
succeed. DEI has always been rooted in our 
Company values, and we strive for our Employee 
population to represent the diverse communities 
we serve. 

Employees are treated with the same concern, 
respect, and caring attitude within our 
organization that they are expected to share 
externally with every Southwest Customer. 
OurƁstrategy for employment and labor practices 
is guided by our Executive Vice President 
Corporate Services, our People Department, and 
our Legal Department, which includes a section 
devoted solely to Labor and EmployeeƁRelations.  

Our People Departmentſs priorities include 
(butƁare not limited to): attracting, developing, 
and retaining a diverse, talented workforce; 
providing opportunities for learning, 
development, career growth, and movement 
within the Company; evaluating compensation 
and beneĲts, and rewarding performance; 
investing in physical, emotional, mental, and 
Ĳnancial health and well-being of Employees; 
obtaining Employee feedback; maintaining 
and enhancing Company Culture; and 
communicating with the Board of Directors on 
aƁroutine basis on key topics, including Executive 
succession planning. This work is carried out in 
collaboration with Southwest Airlines University 
(SWA U); Culture & Engagement; and Diversity, 
Equity, & Inclusion Departments.

We conduct Companywide surveys of our 
Employees throughout the year to assess their 
job satisfaction. Survey feedback allows us to 
better improve our ability to attract, develop, 
and retain Employees who will help us achieve 
Southwestſs business objectives. Our dedicated 
Employee Experience Team actively evaluates 
and maps the Employee Experience to identify 
opportunities to improve—such as onboarding 

new Employees, identifying moments that 
matter to current Employees, and oĭboarding 
Employees leaving theƁCompany.

To create the best possible work environment, 
weƁstrive to provide our Employees with 
advanced notice of signiĲcant operational 
changes through proactive communication. 
ForƁexample, we provided notice to our 
Contract Employees (and their respective 
Unions), as well as Noncontract Employees 
when we made operational changes to our 
ĳight schedule and policy updates related to 
mask requirements, refund changes, enhanced 
aircraft cleaning procedures, and Customer and 
Employee health declarations as a result of the 
COVID-19Ɓpandemic.  

We implemented Company procedures that 
support and respect the protection of human 
rights within our sphere of inĳuence, and we 
provided notice and training opportunities 
to ourƁEmployees on subjects like Human 
TraĮcking awareness. We recognize lawful rights 
of Employees to choose or not choose collective 
bargaining representation. Our approach focuses 
on negotiating labor agreements that achieve 
positive outcomes for our People and Company.

Supply Chain

To support our operation, we purchase goods 
and services from nearly 4,000 sources across 
multiple continents and countries, but the 
majority of our supply base and spend is in 
the U.S. domestic market since our network 
footprint is primarily as a North American 
carrier. We maintain relationships directly with 
various types of suppliers, including service 
providers, contractors, manufacturers, brokers, 
andƁwholesalers.

We strive to provide Southwest with the highest 
quality products and services at the lowest total 
costs. While we have dedicated Teams within 
our Supply Chain Management Department, 
such as Fuel Management, Aircraft Maintenance, 
Technology, and Enterprise Supply Chain, we 
aim to manage our supply chain holistically and 
by utilizing analytically rigorous and dynamic 
approaches to optimize system eĮciency. Our 
Supply Chain Management Department monitors 
supplier performance, assesses risk and plans for 

The Southwest Airlines Citizenship Executive Steering 
Group (CESG) provides input and guidance on social, 

economic, and environmental topics.
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16,000
gallons

of hand

sanitizer

purchased

15,000+
gallons
of facilities
cleaning
products
purchased

1,864
acrylic glass
barriers
installed The total area covered 

by the acrylic glass

barriers that we 

installed is nearly

the wing area of 7

Boeing 737s

Fun
fact: 

BWI

FLL

Fun
fact: 

We distributed enough

masks that when lined

end to end reach as long

as our BWI-FLL flight

4,800,000+
surgical masks

distributed

443,400+
labor hours spent on

enhanced overnight

aircraft cleanings  

Fun
fact: 

Labor hours 

spent cleaning 

aircraft 

translates into 

more than 

3 round trips 

to Pluto on 

the spacecraft

New Horizons 

labor hours
spent cleaning
tray tables and
other aircraft
surfaces
between
flights

44,500+

individual

2 oz. bottles

of hand 

sanitizer

purchased

for Employees

422,000

13,600,000
pairs of gloves

purchased

Fun
fact: 
We purchased

enough gloves

for the entire

population of Illinois

to receive a pair

Rising to the
Occasion

As we say so long to a year full of the unexpected, let’s take a moment to reflect on 

a few of the milestones achieved to support the well-being of our Customers and 

Employees between March and December. As part of the Southwest Promise, Teams 

worked diligently to bolster cleaning e�orts while procuring and distributing various 

forms of personal protective equipment and supplies. Our Employees’ flexibility, 

determination, and tenacity will be forever etched into the history of our Company.

2020 Southwest Airlines One Report 8
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potential supply chain disruptions, and analyzes 
our supply chain spend so we can continuously 
improveƁperformance.

Southwest is committed to maintaining our 
low-cost Leadership through eĭective and 
eĮcient procurement practices and spending 
our capital wisely. All suppliers are treated 
fairly and impartially during the evaluation 
and selection process. We use more than one 
selection process, depending on Company 
requirements and supply market conditions. 
EachƁselection process is focused on Ĳnding the 
best combination of quality, reliability, eĮciency, 
and service for Southwest at the lowest total cost. 
Internally, our Employees are expected to adhere 
to a Procurement Policy for Employees and we 
expect all internal and external participants in 
the procurement process to observe the highest 
standards of ethical conduct. We also have a 
supplier assessment questionnaire as a crucial 
part of the vetting process and expect suppliers  
to comply with applicable laws, including those 
regarding child and/or forced labor. 

Our eĭorts to respect and protect human rights 
also extends to our supply chain. We partner 
with our suppliers to have a positive impact with 
the products and equipment we use in the skies, 
on the ground, and in our oĮces. We seek to 
build sustainable relationships with our suppliers 
to help fulĲll our operational needs, stimulate 
economic growth in the communities we serve, 
support small and minority-owned businesses, 
and satisfy the expectations of our Stakeholders. 
Our Supplier Diversity Program looks to build 
sustainable, diverse suppliers that are: Small, 
Small Disadvantaged, Women-owned, HUBZone, 

Veteran-owned, Service-Disabled Veteran-owned, 
Minority-owned, Disabled-owned, and LGBT+-
owned. A diverse workforce, which includes 
our suppliers, helps keep Southwest strong 
andƁinspiresƁunity. 

At Southwest, we understand that our business 
impacts the markets we serve. We strive to 
positively aĭect these communities by way of 
our outreach and engagement initiatives to build 
longstanding relationships with our community 
partners and suppliers. 

Diversity, Equity, 
and Inclusion

Southwest recognizes, respects, and values 
diĭerences. By fostering a Culture that embraces 
and utilizes diversity, we promote Teamwork 
and innovation that contributes to our overall 
success. Since 1971, inclusion has always been 
at the Heart of Southwest Airlines, utilizing 
diversity of thought and experience. As the 
underdog creating a new way to ĳy, we needed 
everyone and their point-of-view to make that 
goal aƁreality.

Southwest is committed to advancing diversity, 
equity, and inclusion (DEI), and as we continue 
our journey, we will maintain our eĭorts to 
cultivate a workforce and Leadership Team to 
reĳect the diversity of the communities we serve. 
We will alsoƁsupport learning and development 
eĭorts that are democratized and inclusive 
ofƁvarious career growth paths.

Our Diversity, Equity, and Inclusion 
Departmentſs vision is to cultivate a diverse 
and inclusive experience for all our People 
to thrive—Employees, Customers, and 
Partners. TheƁdepartment leads actions and 
measures toƁpromote an inclusive Culture 
andƁenvironmentƁby:

� Assisting with crafting the enterpriseſs 
DEIƁvision

� Leading strong communication eĭorts to build 
shared language, meaning, and understanding

� Managing DEI as a strategic asset

� Auditing and monitoring equity

� Tracking and assessing progress 
andƁimprovements

� Reporting to the Board of Directors

� Championing informal and formal 
conversations and perspectives on DEI

Southwest is built on a network of relationships. 
Building diverse, equitable, and sustainable 
relationships is a top priority. We believe our 
DEIƁPromise is a key tool in nurturing inclusion.

� It’s about Team: The collaboration of thoughts, 
backgrounds, and experiences helps us achieve 
our common goal as a Team

� It’s about value: Our Employees value 
the ability to bring their authentic selves 
to work each day while meeting our 
SouthwestƁexpectations

� It’s about respect: Our pride in Southwest 
Airlines fuels our unity. The respect we show 
our Fellow Employees matters to our work, 
ourƁTeam, and our Company

Southwest is committed to maintaining our low-cost Leadership through 
eĭective and eĮcient procurement practices and spending our capital wisely.
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Prior to 2020, we had been on a years-long 
journey to advance DEI and build the cultural 
competency of our organization. KeyƁperformance 
indicators (KPIs) to track success of these eĭorts 
came from DEI feedback tools and activities, 
suchƁas:

� Employee surveys

� DEI-focused “Pulse Point” intranet surveys

� Event attendance 

� Participation in DEI training

We oĭer anonymity for Employees to share 
if other Employees are not aligning to our 
Company values. We are committed to 
our DEIƁPromise, and we do not tolerate 
discrimination, bullying, retaliation, 
orƁharassment.

We have established a Ĳve-year roadmap 
with respect to our objectives, so that we can 
harness the power of diverse backgrounds 
and experiences that will contribute to our 
overall success. In 2021, we seek to continue 
to build a solid foundation and cultivate shared 
understanding among all Employees. AsƁwe 
move forward, we strive to understand and 
establish metrics to track resultsƁand progress 
that will feed the organizational expectation 
andƁprovide solid results for feedback.

Training and 
Development

Southwest Airlines University (SWA U) provides a 
variety of training and curriculum options such as 
classroom training, distance learning, on-the-job 
training, mentoring, and blended learning for 
our Employees. We regularly evaluate skill sets 
needed by our Employees to stay competitive in 
an ever-changing, highly regulated environment. 

Traditionally, our Employees received the 
majority of their training at our Dallas campus, 
but our training approach shifted in 2020 due to 
the pandemic. SWA U launched the Southwest 
Learning Center in June to provide Leaders and 
Employees with a clean, simple catalog of virtual 
training opportunities—addressing both required 
training needs and optional curriculum.

In 2020, we also launched Career Mobility 
as a centralized resource for our Employees 
to learn about the skills, experiences, and 
education needed for their next career step at 
Southwest. Career Mobility allows Employees 

to meet with Career Mobility Partners who 
can direct them toƁspeciĲc SWA U classes, 
temporary opportunities, or interview 
preparation techniques in order to increase 
diversity and vertical and lateral mobility for all 
SouthwestƁEmployees.

In 2019, Southwest Airlines partnered with 
Gallup® to launch CliftonStrengths, which 
allows Employees to discover their own 
strengths and helps them empower others to 
develop theirs. As of March 1, 2021, we have 
introduced CliftonStrengths to nearly 90% of our 
departments and plan to expand the programſs 
reach to everyƁEmployee.  

Southwest believes our focus on diversity training 
enables enhanced Teamwork and innovation. 
InƁ2020, we partnered with Mind Gym to launch 
their Fearlessly Authentic curriculum, which 
supports our commitment to foster an inclusive 
environment where Employees embrace 
diĭerences and feel a sense of belonging. 

Occupational  
Health and Safety

Southwest Airlinesſ Operational Philosophy 
deĲnes key principles and expectations for 
Frontline Employees. Most importantly, and 
without compromise, we put Safety Ĳrst. 
Employees follow Company policies and 
procedures designed to enable operations at 
an acceptable level of risk for Southwest. Next, 
and only after operating safely, we balance low 
cost and Reliability, all delivered with world-class 
Hospitality. The Operational Philosophy provides 
a framework to operate safely, and in turn, 
position Southwest Airlines for success.

Our Safety Management System (SMS) is 
the foundation that enables Southwest to 
operateƁsafely. The SMS framework has four 
mainƁcomponents: Safety Policy, Safety Risk 
Management, Safety Assurance, and Safety 
Promotion. Each of these components is woven 
into our processes and establishes the structure 
for Safety at Southwest. 

Southwestſs Safety Policy is reĳected in our Safety 
and Security Commitment. The commitment 
is a pledge of all Southwest Employees and 
Senior Leadership to the Safety and Security of 
our Customers and Employees—it establishes 
clear Employee expectations and associated 
accountability. Southwest Employees are 
expected to demonstrate their commitment 
toƁSafety by:

� Following Company policies and procedures

� Identifying anything that could cause damage 
or injury

� Reporting hazards through Companywide 
reporting tools

� Knowing and understanding our Safety  
and Security Commitment

Our operational processes incorporate 
participation from Employees to help identify, 
develop, and implement procedural changes, 
including those speciĲc to mitigating hazards.

The Safety Risk Management function of our SMS 
provides a proactive, systemic, and standardized 
process designed to identify hazards and 
risks to the operation and workplace before 
they become injuries, accidents, or incidents. 
SafetyƁRisk Management is designed to mitigate 
risk throughƁthe implementation of eĭective 
riskƁcontrols.  

Launched Career Mobility as a centralized resource for Employees to  
learn about the skills, experiences, and education needed for their next  

career step at Southwest.
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The Safety Assurance function of the SMS 
relies on data and analytics to continuously 
measure and analyze the eĭectiveness of 
risk controls and overall Safety performance. 
SouthwestƁmonitors Safety performance using 
a variety of data including Employee reporting, 
aircraft information, Safety investigations, fatigue 
programs, and audits. Using the data, we conduct 
root cause analyses, execute audits, and perform 
procedural change analysis to recommend work 
process and equipment changes. 

All areas of the SMS receive Companywide and 
department-speciĲc Safety Promotion support, 
which includes both training and communication 
related to Safety. Southwest has developed 
speciĲc job function training built around 
comprehensive standards intended to provide 
Employees the skills they need to operate safely.

Community Outreach

Southwest's Community Outreach eĭorts consist 
of authentic civic and business relationships 
across the more than 100Ɓcommunities within 
the Southwest system. In 2020, we contributed 
to 95 national, state, and local membership 
organizations including, but not limited to, 
theƁU.S. Chamber of Commerce, Greater 
Baltimore Committee, Downtown Denver Inc., 
Dallas Regional Chamber of Commerce, Hawaii 
Lodging and Tourism Association, Los Angeles 
Area Chamber of Commerce, Greater Houston 

Partnership, and Florida Economic Development 
Council. We uniquely contribute to each 
community focusing on gaps and opportunities 
that will help drive economic, social, or 
environmental beneĲts.

We provide life-changing transportation for 
families in need and medical professionals 
during times of crisis, and humanitarian relief 
cargo shipments that aid in life-saving eĭorts. 
We advance DEI through many of our eĭorts 
and promote environmental stewardship 
through many conservation-focused projects. 
And we concentrate on building resilience in 
the communities we serve by engaging in civic 
and community partnerships and investing in 
disaster preparedness, recovery and response, 
and education.

We remain diligent in monitoring emerging 
societal issues and topics. Our response to these 
circumstances is based on a number of factors, 
including the potential impact on our Employees, 
brand and reputation, business operations, 
andƁCustomers.  

We regularly review our annual community 
contributions and continue to evaluate their 
eĭectiveness through impact reports and 
ongoing touchpoints with key partners and 
Stakeholders. We regularly solicit reports and 
metrics from our Partners and we continue to 
hone our own reporting process to further reĲne 
our overall citizenship progress andƁresults.

Safety Promotion

Includes training, communication, and other 
actions that create a positive Safety Culture 
within all levels of the Company

Safety

Policy

Safety Risk

Management

Safety

Assurance

Establishes our commitment 
to continually improve Safety, 
and defines the methods, 

processes, and organizational 
structure needed to meet our 

Company’s Safety goals

Determines the need for, and 
adequacy of, new or revised 
risk controls based on the 

assessment of acceptable risk

Evaluates the continued 
e�ectiveness of risk controls 
and supports the 

identification of new hazards

Safety 
Promotion
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Four Functions of Southwest's Safety 
Management System (SMS)

Economic Impact

Jobs and beneĲts, returns on investment, 
business partnerships, and Customer Service 
and Safety are all ways in which our economic 
performance matters to our Employees, 
Customers, Shareholders, suppliers, and the 
communities in which we operate. We strive 
to continuously improve our Performance by 
focusing on our Purpose, and our People are 
dedicated to fulĲlling our Vision. Southwest is 
known for a triple bottom line approach that 
contributes to our Performance and productivity. 
Employees share in Southwestſs success with our 
ProĲtSharing Plan, the Ĳrst in the airline industry. 
This approach helps us retain Employees, 
reducing turnover costs. We expect our market 
presence to generate substantial savings 
for our Customers through the well-known 
żSouthwestƁEĭectŽ of invigorating competition 
by reducing fares and stimulating additional 
passenger traĮc in the cities where we ĳy. Ɓ

Our commitment to the Planet helps us 
manage costs by using resources eĮciently 
and identifying emerging environmental trends 
and risks. In the air, we strive to responsibly 
manage our fuel consumption and improve 
our emissions intensity. Given fuel is one of our 
largest expenses, managing fuel consumption is 
not only good for the environment, itſs also good 
for our bottom line. Regarding our position on 
potential risks associated with climate change, 
in our CDP (formerly the Carbon Disclosure 
Project) response, we identiĲed risks associated 
with regulatory change and physical climate 
risks like extreme weather events as having the 
potential to create operational complexities. 
These complexities may aĭect airline operations, 
whichƁcould result in impacts to operational and 
capital costs and ontime performance. Ɓ

Southwest has deĲned contribution plans 
covering most of its Employees. The Company 
sponsors Employee savings plans under 
section 401(k) of the Internal Revenue Code 
of 1986, as amended. The Southwest Airlines 
Co. 401(k) Plan includes Company matching 
contributions subject to limits speciĲed by the 
Board of Directors, the Internal Revenue Code, 
and applicable U.S. Treasury regulations, and 
the Southwest Airlines Pilots Retirement Saving 
Plan has non-elective Company contributions. 
InƁaddition, the Company may contribute a 
percentage of its eligible pre-tax proĲts, as 
deĲned, on an annual basis to the Southwest 
Airlines Co. ProĲtSharing Plan (ProĲtSharing 
Plan)Ŵa deĲned contribution plan. No Employee 
contributions to the ProĲtSharing Plan are 
allowed. The amount associated with the 
Company's deĲned contribution plans expensed 
in 2020 was $561Ɓmillion. 

Additionally, the Company provides 
post-retirement beneĲts to qualiĲed Retirees  
in the form of medical and dental 
coverage. Employees must meet service 
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and age requirements as set forth by the 
Company, orƁasƁspeciĲed in collective 
bargaining agreements with speciĲc workgroups. 
Employees meeting these requirements, as 
deĲned, may use accrued unused sick time 
to pay for medical andƁdental premiums from 
the age of retirement until ageƁ65. All medical 
plans are unfunded, and Southwest pays 
beneĲts as they become due. Estimated future 
post-retirement beneĲt payments expected to 
be paid are $24Ɓmillion inƁ2021, $25Ɓmillion in 
2022, $24Ɓmillion in 2023, $24Ɓmillion in 2024, 
$26Ɓmillion in 2025, andƁ$146Ɓmillion for the 
next Ĳve years thereafter.6 Learn more about 
our post-retirement beneĲts on page 143 of 
theƁCompany's 2020 Annual Report.

As a result of the COVID-19 pandemic, the 
Company entered into deĲnitive documentation 
with the United States Department of Treasury 
(the Treasury) with respect to funding support 
pursuant to the Payroll Support Program 
(Payroll Support) under the Coronavirus Aid, 
Relief and Economic Security Act (CARES Act). 
During 2020, the Company received a total of 
$3.4Ɓbillion of relief funds under the CARES 
Act. As consideration for the Payroll Support, 
the Company issued a promissory note (the 
Note) inƁfavor of the Treasury and entered 
into a warrant agreement with the Treasury 
(the Warrant Agreement), pursuant to which 
the Company agreed to issue warrants (each, 
a Warrant) to purchase common stock of the 
Company to the Treasury. During 2020, the 
Company provided a Note in the aggregate 
amount of $976Ɓmillion and issued Warrants 
valued at a total of $40Ɓmillion to purchase up 
to an aggregate of 2.7Ɓmillion shares of the 
Company's common stock, subject to adjustment 
pursuant to the terms of the Warrants. Pursuant 
to the terms of the Payroll Support Program 
agreement and the CARES Act, the Payroll 
Support funds could only be utilized to pay 
qualifying salaries, wages, and beneĲts, as 
deĲned in the CARES Act. In addition, the CARES 

Act provided a temporary tax holiday from 
collecting and remitting certain government 
ticket taxes for tickets purchased between 
March 28, 2020 and Dec. 31, 2020.  Ɓ

Our market presence and low fares are designed 
to stimulate economies in cities where we ĳy. 
We also make investments in infrastructure 
and services that more broadly aĭect the 
communities we serve in terms of jobs, access 
to services, or other impacts. By working with 
local communities and regulators, we strive 
to maximize our total investments to beneĲt 
and enhance local and regional economies. 
ToƁsteward our resources responsibly, we 
regularly review our annual investments and 
continue to evaluate their eĭectiveness through 
impact reports and ongoing touchpoints with 
keyƁPartners andƁStakeholders. 

Environmental 
Stewardship 

We recognize the importance of environmental 
stewardship and believe itſs our responsibility 
to protect our Planet nowƁand for future 
generations. We do our part to make 
environmentally responsible decisions; 
minimize our environmental impact by 
collectingƁand analyzing information on our 
energyƁconsumption, emissions, and waste; 
and improve the actions we take to mitigate 
ourƁimpacts. 

In 2020, a third-party assessment of Southwestſs 
greenhouse gas (GHG) emissions inventory 
was completed in accordance with the AA1000 
Assurance Standard. This assurance engagement 
included our ScopeƁ1, Scope 2, and Scope 3 
GHGƁemissions.7

As of Dec. 31, 2020, we are meeting our GHG 
emissions targets without using carbon oĭsets.

Environmental Commitment
We have evaluated and implemented ways we 
can improve environmental stewardship. We have 
aggressive eĭorts in place to reduce emissions 
intensity, manage waste, use fuel more eĮciently, 
and repurpose materials to minimize impact on 
landĲlls. This includes:

� Partnering with organizations such as Red Rock 
Biofuels and the Department of Energy's National 
Renewable Energy Laboratory (NREL) to support 
sustainable aviation fuel (SAF) development 
andƁproduction

� Returning the Boeing 737 MAX 8 to service, 
ourƁmost fuel eĮcient aircraft

� Expanding our Boeing order book through 2031, 
including 100 additional Boeing MAXƁ7 aircraft, 
which are expected to replace less fuel-eĮcient 
Boeing 737-700 aircraft

� Continuing ongoing work of our Repurpose with 
Purpose program, which diverts materials and 
items traditionally destined for landĲlls while 
generating social and economic opportunities 
forƁcommunities

During 2020, Employees from across the Company 
reviewed existing plans and developed new ideas 
to strengthen our environmental commitment: 

� Focusing on the goal of carbon neutrality by 
2050 and are looking to incorporate more 
Sustainable Aviation Fuel (SAF) partners and 
introduce carbon oĭsetting into our operation8

� Improve our owned facilitiesſ 
environmentalƁfootprint 

� Create a sustainable inĳight experience for 
ourƁCustomers 

� Continue our work with a variety of organizations, 
nonproĲts, and government entities, including 
Airlines for America (A4A), whose work 
complements our eĭorts to advance our 
environmental commitment 

� Invite individual and Corporate Customers to 
participate in any future carbon oĭset program 

Environmental Compliance
Maintaining compliance with local, state, 
andƁfederal environmental laws and regulations 
is fundamental to our environmental policy. 
We continually work to meet our annual goal 
of zero recorded environmental violations. 
OurƁEnvironmental Services Team regularly 
conducts audits to review compliance, and works 
to improve our performance by utilizingƁour 
environmental management systemƁ(EMS), 
following environmental guidelines and procedures, 
implementing corrective action, andƁtraining our 
Employees toƁmeetƁour compliance goals.

Our standard auditing protocol assesses 
a locationſs recordkeeping permit status, 
andƁcompliance with requirements of 
regulatory plans such as Storm Water Pollution 

We recognize  
the importance 

of environmental 
stewardship and believe 

it�s our responsibility 
to protect our 

Planet now and for 
futureƁgenerations. 
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Prevention Plans, Spill Prevention Control, and 
Countermeasure Plans. We perform a visual 
walk-through inspection to conĲrm that key 
compliance practices are enacted in each of the 
cities we serve. At all of our locations, we also 
track spills, audit Ĳndings and corresponding 
corrective action, and information about permits 
and their expiration dates. We set goals and use 
an EMS and chemical management system (CMS) 
to aid in our eĭort to maintain compliance with 
environmental regulations, minimize costs and 
risk, and measure our eĭorts to improve our 
environmental performance. Southwestſs Leaders 
and Employees are also responsible for:

� Auditing our environmental vendors to 
verify their operations are compliant, 
and they demonstrate a commitment to 
environmentalƁstewardship

� Continuing to improve our performance  
for reducing GHG emissions intensity

� Providing transparency of our environmental 
performance to our Stakeholders through 
public reporting and third-party veriĲcation  
and assurance of our GHG emissions inventory

Sustainable Aviation  
Fuel (SAF)
Given that fuel is one of our largest expenses 
and the burning of it produces GHG emissions, 
we strive to reduce future emissions while 
continuing to provide safe, reliable, and 
aĭordable air transportation for ourƁCustomers. 

Southwest commits to explore environmental 
policies and practices of potential sustainable 
aviation fuel suppliers, speciĲcally with respect to 
mitigating deforestation and forest degradation 
in the production of sustainable aviation fuels.

Eįuents and Waste 
While these topics are outside the boundary 
of key topics for Southwest, we continue to 
report on our waste and recycling eĭorts as 
theyƁminimize our environmental impact by:

� Conserving natural resources, including 
eĮcient water and raw materials 
use, while continuing to meet our 
operationalƁrequirements

� Minimizing waste and pollution from our 
operations and preventing it where possible, 
while remaining true to the triple bottom line 
ofƁPeople, Performance, and Planet

Public Policy

Legislative and regulatory changes have the 
potential to limit our opportunities for growth, 
and government policies and legislation 
can have a deep impact on how we do 
business. OurƁGovernmental Aĭairs Team 
works to stay on top of proposed statutory 
and regulatory changes and to educate a wide 

range of policymakers and Stakeholder groups 
directly. We also present our views on these 
topics through trade associations, chambers 
ofƁcommerce, and interactions with public 
oĮcials at the federal level and in the states  
and communities we serve.  

One trade association in which we participate 
is Airlines for America (A4A), which allows us 
to gain insight into core issues for the airline 
industry as a whole and to advocate jointly for 
regulations that support a healthy, competitive 
industry. We also beneĲt from the opportunity 
to share technical expertise and operational 
knowledge that leads to improved margins 
of Safety and Security, greater Employee and 
Customer Satisfaction, and better overall 
operational eĮciency and Reliability.   

Southwest has adopted a policy that it will 
primarily use its aĮliated political action 
committee, the Southwest Airlines Co. 
FreedomƁFund (Freedom Fund), Ĳnanced by 
voluntary Employee contributions, to support 
political campaigns. Company funds will be 
limited to supporting selected political 
campaigns at the state and local level in 
compliance with the laws of the relevant states 
and localities. We hold in high regard the 
responsibility of managing the Freedom Fund 
and being good stewards of our Employeesſ 
hard-earned dollars. We have a time-tested 
evaluation process when considering Freedom 
Fund contribution requests and our criteria for 
giving are evaluated annually. Additionally, the 
criteria, as well as all political campaign 
contributions from the Freedom Fund or by the 
Company directly, are approved by the Senior 
Vice President of Governmental Aĭairs and Real 
Estate, and overseen by Southwestſs Executive 
Vice President, Chief Legal and Regulatory 
OĮcer, with an annual summary ofƁthose 
contributions provided to the Southwest Board of 
Directors. AllƁpolitical contributions are intended 
to promote the interests of the Company and are 
not guided by any private political preferences of 
any Employee. All contributions by the Freedom 
Fund are disclosed via publicly available reports 
Ĳled monthly with the Federal Election 
Commission. The Company strives to comply with 
all applicable federal, state, and local campaign 
Ĳnance restrictions and disclosureƁrequirements.

Read more

How We Support 
the Global Goals

In 2020, contributions from the Freedom Fund 
totaled $145,000 to political committees at the 
federal level and $23,500 to political committees 
at the state and local levels. Moreover, the 
Company contributed $2,000 directly to political 
campaigns at the state and/or local level in one 
state (California). In 2020, the Company did 
not support or Ĳnance any state or local ballot 
measure before voters. At the federal level, no 
Company funds were used to support or Ĳnance 
any political campaign, nor did the Company 
support or Ĳnance any so-called żSuper PACsŽ 
orƁany political committees organized under 
section 527 of the Internal Revenue Code. 
TheƁCompany made no contributions to a 
politically-aĮliated 501(c)(4) organization 
inƁ2020.

In 2020, A4A, our airline industry trade 
association, determined that $931,559 of the 
total dues paid by the Company to A4A were 
nondeductible lobbying expenses. Southwest 
also paid dues to several other national, state, 
and local trade associations, and chamber 
organizations, in which a portion of those 
dues were used by these organizations for 
nondeductible lobbying activities. However, 
in all cases, that portion was not more than 
$1,500 annually for each organization.
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Citizenship Snapshot

Overview
Southwest Airlines is committed to doing the right thing by our People, through our Performance, and in service to our Planet. 

Citizenship Activity Highlights
	Ǥ Citizenship principles have been inherent to Southwest’s renowned Culture since its inception.
	Ǥ Committed to achieving carbon neutral emissions by 2050.
	Ǥ Citizenship strives for synergies between pillars of People, Performance, Planet, & Governance.
	Ǥ 2021 focus areas: Diversity, Equity, & Inclusion support, strategy for greenhouse gas reductions, and enhanced CSR reporting.

•	People are, and always have been, the heartbeat of Southwest 
Airlines, and we work to advance and protect the things that are 
important in their lives. 

2021:
•	Launched The Southwest Airlines Scholarship for students 

interested in the airline industry.
•	Establishing diversity, equity, and inclusion metrics.

2020:
•	Evolved hiring and development practices to support new 

diversity objectives.
•	Donated $500K to National Urban League and 100 Black Men  

of America.
•	4.8M surgical masks distributed during COVID-19 pandemic.
•	Helped provide $3M+ in support of those affected by COVID-19 

pandemic.
Since 2010: 1.3M+ Employee volunteer hours.
Since 2009: 
•	$243M+ donated to nonprofits.
•	Awarded $15M+ from Southwest Airlines Employees Catastrophic 

Assistance Charity to Employees.
Since 2007: $38.6M in donated travel through the Medical  
Transportation Grant Program.
Since 1997: 632K+ students impacted by Adopt-A-Pilot program.

People
•	Market presence and low fares stimulate local economies.
•	108 destinations served as of May 1, 2021.
•	Committed to maintaining low-cost Leadership through effective 

and efficient procurement practices and spending.
•	Suppliers must adhere to Code of Ethics and complete supplier 

assessment questionnaire during vetting process.
2021:
•	Celebrating 50th year of service.
•	Expanding order of Boeing MAX 7 aircraft through 2031.

2020:
•	Launched global distribution system access for business travelers.
•	Launched 6 new destinations and announced intention to serve 

an additional 13 airports.
2019:
•	Achieved 47 consecutive years of profitability.
•	Began service to the Hawaiian Islands.

Since 2019: Saved 1.9M gallons of fuel and $2.78M with Central 
Monitoring System.

Performance

•	Ongoing work with Repurpose with Purpose program to divert 
materials and items from landfills. 

•	Creating a sustainable inflight experience for Customers.
2021:
•	Committed to carbon neutral emissions by 2050.
•	Returning to service the Boeing 737 MAX 8, our most 

fuel-efficient aircraft.
•	Partnered with National Renewable Energy Laboratory 	

(NREL) for sustainable aviation fuel development.
•	Exploring carbon neutral options at headquarters facilities.
•	Donated to National Forest Foundation to plant 50,000 tress.

2020:
•	Established Environmental Steering Group. 
•	Deployed 1,439 electric Ground Support Equipment vehicles.
•	Saved 7.7M gallons of fuel by improved flight planning.
•	24% of total waste upcycled, recycled, or downcycled.

Since 2019: Implemented Central Monitoring Initiative to minimize 
APU use to reduce fuel consumption and cost.

Planet

•	Citizenship Executive Steering Group provides input and guid-
ance on social, economic, and environmental topics. 

•	Vice President of Supply Chain provides environmental sustain-
ability executive oversight. 

•	CSR/ESG reporting aligns to U.N. Sustainable Development Goals 
(UN SDGs), Global Reporting Initiative (GRI), and Sustainability 
Accounting Standards Board (SASB).

•	Exploring alignment to Task Force on Climate-related Financial 
Disclosures (TCFD) for 2022 reporting. 

•	Social Topics Committee addresses and/or develops policy 
regarding issues facing the Company. 

2021: Updated Board of Directors Compensation Committee Char-
ter to include responsibility to assist with oversight of HR policies 
and practices, including DEI philosophy, practices, and initiatives.
2019: Conducted materiality assessment to identify stakeholders’ 
most relevant CSR/ESG topics.

Governance

•	 Best Domestic Airline – Airforwarders Association
•	 Top 100 Company – BetterInvesting Magazine
•	 Best for Vets Employer – Military Times
•	 Top 50 Employer – Equal Opportunity Magazine
•	 Received a 100 on Corporate Equality Index – Human Rights  

Campaign Foundation

2020 Awards
•	 Named Most Trusted Brand – Reader’s Digest Magazine 
•	 Named #1 Domestic Airline – Elliott Readers’ Choice Customer Service Awards
•	 Best Travel Credit Card – Wallet Hub
•	 #1 in Customer Satisfaction – U.S. Department of Transportation 
•	 Best Customer Service, Program of the Year, Best Loyalty Credit Card,  

Best Airline Redemption Ability – Freddie Awards

v.5.1.21
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Company's dependence on Boeing with respect 
to the Company's fleet order book and delivery 
schedule; (v) the Companyſs dependence on 
other third parties forƁproducts and services, in 
particular with respect to global distributions 
systems and related alliances and capabilities, 
and the impact on the Companyſs operations and 
results of operations of any third party delays or 
non-performance; (vi) the Companyſs ability to 
timely and effectively implement, transition, and 
maintain the necessary information technology 
systems and infrastructure to support its 
operations and initiatives; (vii) the impact of labor 
matters on the Companyſs result of operations, 
business decisions, plans, and strategies; and 
(viii) other factors, as described in the Company's 
filings with the Securities and Exchange 
Commission, including the detailed factors 
discussed under the heading "Risk Factors" in 
theƁCompany's Annual Report on Form 10-K 
forƁthe fiscal year ended Dec. 31, 2020.

2)  See Endnote 1.

3)  Corporate Governance Guidelines

4)  Second amended and Restated Bylaws

5)  See Endnote 1.

6)  See Endnote 1.

7)  Emissions from refrigerant losses are not 
included in our emissions inventory due to their 
de minimis impact on our overall emissions. 
Reference: Assurance Statement for 2020 
Greenhouse Gas Inventory.

8)  See Endnote 1.

9)  Select Disaster Response Team Members began 
meeting and planning in January of 2020. The 
Disaster Response Pandemic Plan was activated 
in March of 2020.

10)  See Endnote 1.

11)  See Endnote 1.

12)  See Endnote 1.

13)  See Endnote 1.

14)  Measuring 0.3 micrometers or greater 
inƁdiameter passing through the filter.

15)  https://community.southwest.com/t5/Blog/
Building-Resilience-and-Advancing-Black-
Communities/ba-p/108216

16)  Active, full-time equivalent Employees as of 
Dec. 31 for specific calendar year. Included 
10,421 Employees participating in the 
Extended Emergency Time Off program as 
ofƁDec. 31, 2020.

17)  See Endnote 16.

18)  Based on Employees' voluntary self-disclosure. 
2020 is our first year reporting Employees by 
ethnicity and race.

19)  Flight includes Cabin Service Support, Inflight, 
and Flight Operations. Ground, Customer, and 
Fleet Services includes Provisioning, Customer 
Services, Ground Operations, and Network 
Operations Center.

20) Includes Southwestſs contributions to 
Employee health and welfare plans, workersſ 
compensation insurance, and employer 
payroll taxes. 2020 includes a one-time accrual 
for Employees participating in voluntary 
separation programs.

21) U.S. Department of Transportation. (2021, 
February) Air Travel Consumer Report (ATCR). 
AƁProduct of the Office of Aviation 
Enforcement and Proceedings, Aviation 
Consumer Protection Division. Washington, 
D.C. The Department of Transportation (DOT) 
ranks all U.S. carriers based on the lowest 
ratio of complaints per 100,000 passengers 
enplaned, as published in the DOT Air Travel 
Consumer Report (ATCR). Southwest earned 
the best Customer Satisfaction ranking among 
U.S. Marketing Carriers with the lowest ratio of 
complaints to the DOT per 100,000 enplaned 
passengers for 2020. A Marketing Carrier is an 
airline that advertises under a common brand 
name, sells reservations, manages frequent 
flyer programs, and is ultimately responsible 
for the airlineſs consumer policies. Operating 
Carriers only handle the flight operations, 
passenger check-in/boarding, and baggage 
handling for the respective Marketing 
Carriers they serve—Operating Carriers are 
not responsible for DOT complaints related 
to policies, procedures, and advertising 
associated with the Marketing Carrierſs brand.

22)  Independent Sector (2020, July). Independent 
Sector Releases New Value of Volunteer Time 
of $27.20 Per Hour. https://independentsector.
org/value-of-volunteer-time-2020/

23)  The Department of Transportation (DOT) ranks 
all U.S. carriers based on the lowest ratio of 
complaints per 100,000 passengers enplaned, 
as published in the DOT Air Travel Consumer 
Report (ATCR). Southwest earned the best 
Customer Satisfaction ranking among U.S. 
Marketing Carriers with the lowest ratio of 
complaints to the DOT per 100,000 enplaned 
passengers for 2020. A Marketing Carrier is an 
airline that advertises under a common brand 
name, sells reservations, manages frequent 
flyer programs, and is ultimately responsible 
for the airlineſs consumer policies. Operating 
Carriers only handle the flight operations, 
passenger check-in/boarding, and baggage 
handling for the respective Marketing 
Carriers they serve—Operating Carriers are 
not responsible for DOT complaints related 
to policies, procedures, and advertising 
associated with the Marketing Carrierſs brand.

1)  The 2020 Southwest Airlines One Report 
contains forward-looking statements within 
the meaning of Section 27A of the Securities 
Act of 1933, as amended, and Section 21E 
of the Securities Exchange Act of 1934, as 
amended. Specific forward-looking statements 
include, without limitation, statements 
related to (i) the Companyſs environmental 
sustainability beliefs, plans, and expectations; 
(ii) the Companyſs plans, goals, objectives, 
and initiatives related to diversity, equity, 
and inclusion; (iii) the Companyſs plans and 
expectations with respect to Employee 
training, development, benefits (including 
post-retirement benefits), pay, and staffing 
(including with respect to avoiding furloughs 
or pay cuts); (iv) the Companyſs Vision; (v) 
the Companyſs network plans, expectations, 
and opportunities, including factors and 
assumptions underlying the Companyſs 
plans and expectations; (vi) the Companyſs 
initiatives and related goals with respect to 
global distribution system access and related 
alliances and capabilities; (vii) the Companyſs 
financial position, outlook, plans, strategies, 
goals, targets, and projected results of 
operations; (viii) the Companyſs fleet plans 
and expectations; and (ix) the Companyſs 
initiatives and expectations with respect to fuel 
efficiency and emissions. These statements 
involve risks, uncertainties, assumptions, 
and other factors that are difficult to predict 
and that could cause actual results to vary 
materially from those expressed in or indicated 
by them. Factors include, among others, 
(i) the extent of the COVID-19 pandemic, 
including the duration, spread, severity, and 
any recurrence of the COVID-19 pandemic, 
including through any new variant strains 
of the underlying virus; the effectiveness 
and availability of vaccines; the duration and 
scope of related government orders and 
restrictions; the duration and scope of the 
Companyſs actions to address Customer and 
Employee health concerns; the extent of the 
impact of the COVID-19 pandemic on overall 
demand for air travel and the Companyſs 
related business plans and decisions; and any 
negative impact of the COVID-19 pandemic 
on the Companyſs access to capital; (ii) the 
impact of fears or actual outbreaks of other 
diseases, economic conditions, fuel prices, 
extreme or severe weather and natural 
disasters, fears of terrorism or war, actions 
of competitors, consumer perception, 
and other factors beyond the Company's 
control, on consumer behavior and the 
Company's results of operations and business 
decisions, plans, strategies, and results; (iii) 
the impact of governmental actions and 
governmental regulations on the Companyſs 
plans, strategies, and operations; (iv) the 

Endnotes

For the 2020 One Report, APA guidance for endnote placement and construction was used to provide supplemental information.
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24)  See Endnote 1.

25)  The Department of Transportation (DOT) ranks 
all U.S. carriers based on the lowest ratio of 
complaints per 100,000 passengers enplaned, 
as published in the DOT Air Travel Consumer 
Report (ATCR). Southwest earned the best 
Customer Satisfaction ranking among U.S. 
Marketing Carriers with the lowest ratio of 
complaints to the DOT per 100,000Ɓenplaned 
passengers for January and February 
2020. A Marketing Carrier is an airline that 
advertises under a common brand name, 
sells reservations, manages frequent flyer 
programs, and is ultimately responsible for the 
airlineſs consumer policies. Operating Carriers 
only handle the flight operations, passenger 
check-in/boarding, and baggage handling for 
the respective Marketing Carriers they serve—
Operating Carriers are not responsible for DOT 
complaints related to policies, procedures, 
and advertising associated with the Marketing 
Carrierſs brand.

26)  An available seat mile (ASM) is one seat 
(emptyƁor full) flown one mile. Also referred to 
as “capacity,” which is a measure of the space 
available to carry Passengers in a given period.

27)  See Endnote 1.

28)  See Endnote 1.

29) The Company's Consolidated Financial 
Statements are prepared in accordance with 
accounting principles generally accepted 
in the United States ("GAAP"). These GAAP 
financial statements may include (i) unrealized 
noncash adjustments and reclassifications, 
which can be significant, as a result of 
accounting requirements and elections made 
under accounting pronouncements relating 
to derivative instruments and hedging and 
(ii) other charges and benefits the Company 
believes are unusual and/or infrequent in 
nature and thus may make comparisons to 
itsƁprior or future performance difficult.

 As a result, the Company also provides 
financial information in this report that was not 
prepared in accordance with GAAP and should 
not be considered as an alternative to the 
information prepared in accordance with 
GAAP. The Company provides supplemental 
non-GAAP financial information (also referred 
to as "excluding special items"), including 
results that it refers to as "economic," which 
the Company's management utilizes to 
evaluate its ongoing financial performance, 
and the Company believes provides additional 
insight to investors as supplemental 
information to its GAAP results. The non-GAAP 
measures provided that relate to the 
Companyſs performance on an economic fuel 
cost basis include net income (loss), 
non-GAAP; net income (loss) per share, 
diluted, non-GAAP; and operating expenses 
per ASM, non-GAAP, excluding fuel and 
oilƁexpense and ProfitSharing (cents). 

TheƁCompany's economic fuel and oil expense 
results differ from GAAP results in that they 
only include the actual cash settlements from 
fuel hedge contracts—all reflected within fuel 
and oil expense in the period of settlement. 
Thus, fuel and oil expense on an economic 
basis has historically been utilized by the 
Company, as well as some of the other airlines 
that utilize fuel hedging, as it reflects the 
Companyſs actual net cash outlays for fuel 
during the applicable period, inclusive of 
settled fuel derivative contracts. Any net 
premium costs paid related to option contracts 
that are designated as hedges are reflected as 
a component of fuel and oil expense, for both 
GAAP and non-GAAP (including economic) 
purposes in the period of contract settlement. 
The Company believes these economic results 
provide further insight into the impact of the 
Company's fuel hedges on its operating 
performance and liquidity since they exclude 
the unrealized, noncash adjustments and 
reclassifications that are recorded in GAAP 
results in accordance with accounting 
guidance relating to derivative instruments, 
and they reflect all cash settlements related to 
fuel derivative contracts within fuel and oil 
expense. This enables the Company's 
management, as well as investors and analysts, 
to consistently assess the Company's operating 
performance on a year-over-year or 
quarter-over-quarter basis after considering 
allƁefforts in place to manage fuel expense. 
However, because these measures are not 
determined in accordance with GAAP, such 
measures are susceptible to varying 
calculations, and not all companies calculate 
the measures in the same manner. As a result, 
the aforementioned measures, as presented, 
may not be directly comparable to similarly 
titled measures presented by other companies. 

 Further information on (i) the Company's fuel 
hedging program, (ii) the requirements of 
accounting for derivative instruments, and (iii) 
the causes of hedge ineffectiveness and/or 
mark-to-market gains or losses from derivative 
instruments is included in Note 11 to the 
Consolidated Financial Statements on Form 
10-K for the fiscal year ended Dec. 31, 2020.

 The Companyſs GAAP results in the applicable 
periods may include other charges or benefits 
that are also deemed "special items," that the 
Company believes make its results difficult to 
compare to prior periods, anticipated future 
periods, or industry trends. Financial measures 
identified as non-GAAP (or as excluding 
special items) have been adjusted to exclude 
special items. For the periods presented, in 
addition to the items discussed above, special 
items include:

� Proceeds related to the Payroll Support 
Program under the CARES Act, which were 
used to pay Employee salaries, wages, 
andƁbenefits;

� Accrued charges related to the special 
termination benefits upon Employees 
accepting Voluntary Separation Program 
2020Ɓor Extended ETO as of Dec. 31, 2020;

� Gains associated with the sale-leaseback 
of 10 Boeing 737-800 aircraft and 10 
Boeing 737 MAX 8 aircraft to third parties;

� A noncash impairment charge related 
to 20ƁBoeing 737-700 aircraft that were 
retired during 2020;

� Unrealized losses related to 12 forward-
starting interest rate swap agreements. 
During 2020, the interest rate swap 
agreements, which were related 
to 12 737 MAX 8 aircraft leases 
(withƁdeliveries originally scheduled 
between June 2020 and September 2020), 
were de-designated as hedges due to the 
scheduled delivery range no longer being 
probable, resulting in the mark-to-market 
changes being recorded to earnings; and

� A post-retirement curtailment charge 
related to Employees who accepted 
Voluntary Separation Program 2020 and 
elected to participate in the Company's 
Retiree medical benefits plan.

 Because management believes special 
items can distort the trends associated 
with the Companyſs ongoing performance 
as an airline, the Company believes that 
evaluation of its financial performance can 
be enhanced by a supplemental presentation 
of results that exclude the impact of special 
items, in order to enhance consistency and 
comparativeness with results in prior periods 
that do not include such items and as a basis 
for evaluating operating results in future 
periods. The following measure is often 
provided, excluding special items, and utilized 
by the Companyſs management, analysts, and 
investors to enhance comparability of year-
over-year results, as well as to industry trends: 
netƁincome (loss), non-GAAP.

 Information regarding special items and 
reconciliation of reported amounts to amounts 
excluding special items are included in the 
accompanying reconciliation table in the 
Performance section.

30)  See Endnote 16.

31)  Includes 32 Boeing MAX 737 aircraft in 
long-term storage as of Dec. 31, 2020. 
Includes 60 Boeing 737 Next Generation 
aircraft removed from active fleet and 
remaining in long-term storage as of 
Dec. 31, 2020.

32)  Includes seasonal destinations, as well as 
seven international stations that still had 
suspended service as of Dec. 31, 2020, due to 
the COVID-19 pandemic (BZE, GCM, LIR, NAS, 
PLS, SJO, and CZM). Service to CZM resumed 
on March 11, 2021.
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33)  See Endnote 1.

34)  A revenue passenger mile (RPM) is one paying 
Passenger flown one mile. Also referred to as 
“traffic,” which is a measure of demand for a 
givenƁperiod.

35)  See Endnote 26.

36)  Passenger load factor is RPMs34 divided 
byƁASMs26.

37) The average distance in miles the aircraft 
isƁflown per trip.

38)  The average amount of Passenger revenue per 
revenue Passenger carried.

39)  Calculated as Passenger revenue divided by 
RPMs34. Also referred to as “yield,” this is the 
average cost paid by a paying Passenger to 
fly one mile, which is a measure of revenue 
production and fares. 

40)  Calculated as operating revenues divided 
by ASMs26. Also referred to as “operating 
unit revenues” or “RASM,” this is a measure 
of operating revenue production based on 
the total available seat miles flown during a 
particular period.

41)  Calculated as operating expenses divided 
by ASMs26. Also referred to as “unit costs” 
or “costs per available seat mile,” this is the 
average cost to fly an aircraft seat (empty 
or full) one mile, which is a measure of 
costƁefficiencies.

42) See Endnote 16.

43)  See Endnote 31.

44)  Based on data from the Department of 
Transportationſs (DOT) O&D (Origin and 
Destination) Survey for the 12 months ending 
Sept. 30, 2020, based on domestic originating 
passengers. This data can be accessed via Diio 
Mi at mi.diio.net.

45)  Metro areas are areas around cities that may 
include multiple airports. In some cases, 
the airports within a metro area may serve 
separate competitive markets.

46)  See Endnote 44.

47)  Co-terminal: Airports that share a common 
city or region; for example, Newark, LaGuardia, 
and JFK are considered co-terminals to one 
another serving the New York City area.

48)  See Endnote 44.

49)  See Endnote 1.

50)  See Endnote 31.

51)  See Endnote 31.

52)  The 737 MAX 8 is approximately 14 percent 
more fuel-efficient than the 737-800. The 
MAX 7 is expected to produce comparable fuel 
efficiency improvement compared with the 
737-700.

53)  See Endnote 34.

54)  See Endnote 26.

55)  See Endnote 36.

56)  See Endnote 39.

57)  See Endnote 40.

58)  See Endnote 41.

59)  See Endnote 31.

60)  See Endnote 16.

61)  See Endnote 29.

62)  Tax amounts for each individual special item 
are calculated at the Company's effective rate 
for the applicable period and totaled in this 
line item. The Non-GAAP tax rate considers 
the appropriate tax treatment for special 
items and also reflects the anticipated benefit 
of carrying back full-year 2020 net losses to 
claim tax refunds against previous cash taxes 
paid relating to tax years 2015 through 2019, 
some of which were at higher rates than the 
current year. The impact to Net loss may not 
be equivalent to the special item multiplied by 
the effective tax rate, in all cases.

63)  Adjustment related to GAAP and Non-GAAP 
tax rate differences, primarily due to the 
PayrollƁSupport Program proceeds being 
excluded as a special item.

64)  See Endnote 1.

65)  See Endnote 1.

66)  See Endnote 1.

67)  See Endnote 1.

68)  See Endnote 26.

69)  A revenue ton mile (RTM) is one ton of 
revenue traffic (Passenger and cargo) 
transported one mile. RTM calculation 
methodology has been updated to align 
with the methodology suggested by the 
International Civil Aviation Organization 
(ICAO). RTMs for 2016 through 2019 
have been restated to reflect the updated 
methodology.  

70)  See Endnote 36.

71)  See Endnote 1.

72)  See Endnote 26.

73)  See Endnote 36.

74)  See Endnote 34.

75)  See Endnote 69.

76)  See Endnote 1.

77)  Scope 2 emissions are reported as location-
based emissions per GHG Protocol 
CorporateƁStandard.

78)  See Endnote 34.

79)  See Endnote 69.

80)  See Endnote 26.

81)  See Endnote 69.

82)  See Endnote 69.

83)  Water consumption is primarily for domestic 
use at our facilities.

84)  See Endnote 16.

85)  See Endnote 7.

86)  See Endnote 77.

87)  See Endnote 34.

88)  See Endnote 26.

89)  See Endnote 69.

90)  In prior years, we have disclosed Scope 3 
emissions related to Capital Goods—Aircraft 
Production but have chosen to remove the 
disclosure, as we have determined that our 
calculation does not capture emissions for the 
full value chain of the aircraft production thus 
understating the metric. We do not currently 
have access to the remaining value chain 
components to accurately state the metric. 

91)  NO
X
 and SO

X
 emissions are reported in our 

annual emissions inventories for our DAL and 
PHX facilities. Data is from prior year due to air 
emissions reporting cycle.

92)  See Endnote 26.

93)  See Endnote 34.

94)  See Endnote 69.

95)  Waste and material recycled from aircraft and 
select facilities as part of Southwestſs waste 
management and co-mingled recycling 
programs. Data is not available for all locations 
where Southwest operates. Does not include 
international flights due to regulations that 
require waste from international flights to 
beƁsterilized.

96)  See Endnote 36.

97)  See Endnote 91.

98)  See Endnote 26.

99)  See Endnote 36.

100) See Endnote 34.

101) See Endnote 69.

102) See Endnote 1.

103) See Endnote 1.

104)  National Trafficking Hotline.  
https://humantraffickinghotline.org/

105)  https://polarisproject.org

106)  See Endnote 16.

107)  Rethreaded is a registered 501(c)3 non-profit 
organization. Donations are tax-deductible  
to the extent allowed by law.  
https://www.rethreaded.com/

108) See Endnote 1.

109)  https://community.southwest.com/t5/Blog/
Building-Resilience-and-Advancing-Black-
Communities/ba-p/108216

110) See Endnote 26.

111) See Endnote 1.
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