[image: image2.emf]


2014 All-America City Award Application

Deadlines: 
September 2013-February 2014: Monthly conference calls

November 15, 2013: Submit Letter of Intent to Apply (Save $100 on your application fee when you submit a Letter of Intent to Apply by November 15, 2013!)
March 18, 2014: Submit Application
April 2014: Finalists Announced. Finalist community delegations will be invited to Denver to present.  

June 2014: Peer-Learning Workshops & Awards Presentation/Competition in Denver, Colorado
Application Guidelines:
The All-America City Award (with a spotlight on Healthy Communities)
The National Civic League invites you to apply for America’s oldest and most recognized community award, now in its 65rd year. 
The All-America City Award recognizes ten communities annually for outstanding civic impact and action planning.  Winning applicants demonstrate innovation, inclusiveness, civic engagement, and cross sector collaboration by describing successful efforts to address pressing local challenges.  For this year, 2014, NCL is pleased to announce a spotlight on healthy communities. We are marking the 25th anniversary of the beginning of the national healthy communities’ movement; National Civic League has been a long-time leader in building healthy community capacity.  The healthy communities spotlight includes programs that promote walking, biking, moving, anti-obesity, youth and adult programs, healthy eating, play, and health promotion and disease prevention, among others.  Applicants are asked to provide a healthy communities program in the application. 
A youth member of a finalist community is also recognized with the AAC Youth Award. Nominations for this award will be requested after finalists are announced. 
Community Information
Community name and state: ___________________City of Chelsea, MA______________________________
Your community is applying as a:

___ Neighborhood    ____  Village  ___ Town     _X_ City     ___ County     ___ Region
If applying as a region, name participating communities:  ________________________________________
If applying as a neighborhood, name city: _____________________________________________________
Has your community applied before?  Yes   No  If Yes, which years:________1998______________________
Has your community been a Finalist before?  Yes   No  If Yes, which years:_____1998__________________
Has your community been an All-America City before? Yes    No  If Yes, which years:_______1998________
Contact Information
All-America City Award contact (primary contact person available throughout competition & follow-up):
Name: Jay Ash



      Title (if any): City Manager
Organization/Government/Other: City of Chelsea

Address: 500 Broadway



      City, State, Zip:  Chelsea, MA  02150
Phone (business/day): 617-466-4100

      Mobile Phone:
617-721-6407
E-mail Address(es): jash@chelseama.gov

The applying community will receive a complimentary membership (or membership renewal if an AAC application was submitted last year) to the National Civic League for one year. To whom should this membership be directed?
Name Jay Ash
Address 500 Broadway
 
City, State & Zip Code Chelsea, MA  02150
Phone Number 617-466-4100



Fax 617-466-4105
Email  jash@chelseama.gov
If we are designated an All-America City, we agree to follow NCL’s rules regarding use of the All‑America City Award logo, a registered trademark of the National Civic League. 
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Signature:                                                                          Date: March 17, 2014

Name: Jay Ash





Title: City Manager
Community Statistics and Map
Note: Use the most up-to-date statistics possible for your neighborhood, town, city, county, or region (source suggestions: U.S. Census Bureau, State Department of Economic Security, State Department of Finance, Department of Public Health, and local school statistics).

POPULATION (in year 2010 or most recent): 36,828
Source/Date: U.S. Census, 2012 Estimate – (quickfacts.census.gov/qfd/states/25/2513205.html)


POPULATION PERCENTAGE CHANGE 2000-2010 (indicate + or -): +0.28%
Source/Date: U.S. Census

RACIAL/ETHNIC POPULATION BREAKDOWN:

White 





47.8%

Hispanic or Latino (of any race) 


62.1%

Black or African American 


8.5%

Asian





 3.1%

American Indian and Alaska Native (AIAN)
 1.1%

Mixed Race 




5.9%

Other 





25.2%

Source/Date:  U.S. Census, quickfacts.census.gov/qfd/states/25/2513205.html


MEDIAN FAMILY INCOME: $43,155

Source/Date: U.S. Census, quickfacts.census.gov/qfd/states/25/2513205.html

PERCENTAGE OF FAMILIES BELOW POVERTY LEVEL: 23.3%

Source/Date:  U.S. Census, quickfacts.census.gov/qfd/states/25/2513205.html

UNEMPLOYMENT RATE: 8.2%

Source/Date: Massachusetts Department of Employment and Training, November, 2013
POPULATION BREAKDOWN BY AGE GROUP (percentages, if available):

19 years old and under _29.3_%

20-24 


_7,7_%

25-44 


35.9_%

45-64 


18.6_%

65 and over 

_8.5_%

Source/Date:  ACS Demographic and Housing Estimates (http://factfinder2.census.gov/faces/ tableservices/jsf/pages/productview.xhtml?pid=ACS_12_5YR_DP05), January 27, 2014
PERCENTAGE OF HOME OWNERSHIP: 31.8%

Source/Date:  U.S. Census, quickfacts.census.gov/qfd/states/25/2513205.html


WORKFORCE DISTRIBUTION -- Name the three largest employment sectors (include military services and/or installations, if any) in your community and provide the percentage of total employed in each:

Service Occupations – 27% 
Sales and Office Occupations – 23.7%
Production, Transportation, and Material Moving Occupations – 21.7%
Source/Date:  Community Facts: Occupation by Sex and Median Earnings on the Past 12 Months (http://factfinder2.census.gov/faces/tableservices/jsf/pages/ productview.xhtml?pid=ACS_12_5YR_S2401), January 27, 2014
MAP -- Please attach a state map (8.5” x 11”) with your community clearly marked.
ALL-AMERICA CITY AWARDS CRITERIA
Civic Engagement and Collaboration: comprehensive citizen/resident engagement in decision-making and action planning, cross-sector collaboration (business, local government, nonprofits, military, etc.) and regional collaboration. 
 Inclusiveness and Diversity: recognition and involvement of diverse segments and perspectives (ethnic, racial, socio-economic, age, sexual orientation, gender expression, people with disabilities, and others) in community decision-making.
Innovation: creative use and leveraging of community resources.
Impact: demonstrable significant and measurable achievements in the past 5 years (for example: dollars raised, jobs created or lives impacted), particularly in projects that address the community’s greatest challenges. 
Resources Available to You

As you fill out this application, it may be helpful to consult the following publications:  

1. For questions to help evaluate your civic infrastructure--NCL’s Civic Index.  Ask for a free copy! AAC@ncl.org
2. To help identify associations and their impact in your community--New Community Tools for Improving Child Health: A Pediatrician’s Guide to Local Associations. (Provided by permission of co-author John McKnight)  http://www.abcdinstitute.org/docs/Pediatricians.pdf
3. For an asset-based framework--Discovering Community Power: A Guide to Mobilizing Local Assets and Your Organization’s Capacity. (Provided by permission of co-author John McKnight) http://www.sesp.northwestern.edu/images/kelloggabcd.pdf
PART I: TELL YOUR COMMUNITY’S STORY

Section A: Tell us your community’s story.  Focus on the last ten years of your community’s progress and development.  Utilizing the awards criteria (above) describe how your community addresses its pressing challenges and plans for its future.  How are citizens/residents involved in planning and implementation? Provide examples of cross sector collaboration among the neighborhoods, government, businesses, and nonprofit organizations engaged in these efforts.  How is the community illustrating diversity and inclusiveness? What is your community’s vision?  Include real examples of how your community has demonstrated its strengths, innovations, and faced its challenges. Don’t forget to tell us about the people in your community. (2,000 word maximum)  

The state’s smallest municipality geographically, Chelsea, MA is a dense and diverse urban community of 40,000 just north of Boston.  In fact, after being “founded” by a fur trader in 1624 (who was presumably “greeted” by native inhabitants), Chelsea became part of Boston until 1729.  A typical 19th Century community, Chelsea excelled in shipbuilding and as a summer hamlet for Boston’s aristocracy.   That all changed with the onset of the Industrial Revolution, when, almost overnight, immigrants turned the 10,000 person seaside community into a 50,000+ cog in the gears of a new economy.  The 20th Century was not terribly kind to the city, with 2 major fires, a flood, the separation of the city into two by highway construction, and State-imposed receivership (the first of its kind since the Great Depression).

Chelsea’s rebirth began in 1991 at that nadir, State receivership.  Receivership reversed the corruption that deprived taxpayers of honest services and left all but the “insiders” out of local decision-making.  The last four mayors having been indicted, an empowered residency adopted a new charter that did away with that position in favor of professional management that was to be hired on skill rather than elected for popularity.  That new charter went into effect in 1995, after the receiver began seeding transparency at City Hall and an embrace of all the city’s residents.  Welcomed to the table for the first time were many stakeholders, including community based organizations and previously disenfranchised residents (later resulting in the City fathers designating Chelsea a “Sanctuary City”).  Decades of ignoring, though, were hard to overcome, so the fledgling City government had among its biggest challenge the need to get an entire community that had mistrusted each other, and with good reason, to then work together.

Chelsea today is the culmination of that lofty intention.  While there is much to still be done, relationships are not the cause of any shortcomings, and, in fact, are proving to be the salvation as the community continues to attack urban issues.  Like no time in the city’s long history, Chelsea and its stakeholders work in harmony and trust.  Energy that would otherwise be directed to plotting is instead expended on achieving more for the entire community.  That achievement, by the way, is having more than a positive impact on City government, which enjoyed perhaps its most productive year ever in 2013 with two bond rating increases, a 25% reduction in crime and a national education award for the City’s schools.  Chelsea also celebrated CBOs winning the NFL Hispanic Heritage Leadership Award, a national award on caring for the aging, and the Boston Globe’s “Top 100 Innovators” Award.  The latter is not the top 100 CBO innovators, but the tops across all sectors.  Each of those and the other award winning programs and regionally, nationally and internationally recognized initiatives that eminent from tiny Chelsea owe their success to the now institutionalized and mature relationships that have been nurtured and continue to allow thoughtful stakeholders to innovate and reach.  Those relationships have translated into success for local residents, too, most celebrated in 2013 with CHS’ two top students matriculating to Yale and Harvard! Chelsea is turning heads, and now for the right reasons.

Chelsea’s new approach to civic infrastructure has increased the capacity of each of its participating stakeholders.  Over the last decade, and back and forth between being the mentor and mentee, stakeholders engage in inclusive and thought-provoking community problem solving.  Difficult conversations are not avoided, and are, instead, encouraged.  City government, the city’s CBOs, business leaders and individual residents have joined to create a civic energy and enthusiasm that is as respectful as it is effective.

Benefits of the burgeoning relationships are abounding.  When a rash of homicides hit the community hard in 2011, leaders of grassroots organizations and the residents supporting them called for a meeting with police, not to point fingers but to instead talk through solutions.  In 2009, at a time when relationships between the City and the local community development corporation were worn, a face-to-face meeting led to an agreement to work together on a neighborhood improvement plan that was to be coordinated, inclusively, with neighborhood residents.  Just recently, a potentially explosive incident involving an elected official and alleged spousal abuse was the subject of a meeting between leaders of City government and domestic violence providers.  In each of these instances and numerous others, negative and potentially emotionally charged incidents were turned into opportunities to manage conflict in a healthy way.  Not only is violent crime now down, that neighborhood plan championed and the City Council and domestic violence advocates sharing White Ribbon Day, but the method in which the incidents were handled and overcome has created a stronger, more unified civic infrastructure whose engaged stakeholders and support for each other has allowed for the emergence of more in-depth and inclusive planning and implementation about both short- and long-range initiatives.  Among the weighty topics the community is focusing on presently is developing social capital and promoting prosperity among residents, supporting public health responses to drugs and crime, and attempting to direct gentrification pressures to also benefit those who have been living in the community for years.

Some of the most celebrated results of the City’s civic infrastructure over just the past five years include:

· Poverty has been the target of The Neighborhood Developers (TND) and its partners, Centro Latino, Bunker Hill Community College, Career Source, Metropolitan Housing Partnership and Metropolitan Credit Union.  The six have combined their programming under one roof to provide multiple services to residents.  The result: 76% of the residents who have availed themselves of at least three services have seen increases in prosperity measurements.

· Each of the City’s 100 police officers has gone through Roca training on working with violent young men, ages 17-24.  Roca has, in fact, evolved its own service model to focus an effort to reduce violent crime among 100 young men and in the community as a whole.  The result: violence is down 30% among the targeted age group over the past three years.

· A two-year process of engagement and inclusion, led by the City and Massachusetts General Hospital, resulted in the community identifying substance use disorder as the top local public health problem.  The result:  Subcommittees, including members outside of public health, are now organized under a community organizer who has a dual report to the City and MGH.  Early successes of this initiative include the city’s first ever Narcan training, the securing of City Council funding for the hire of community navigators to help those addicted find help, and the elevation of substance use disorders to a regional issue which has been rewarded with a State grant.

· When a regional petroleum business announced its intentions to have millions of gallons of Ethanol transported weekly through the densely populated region with scores of sensitive receptors, the Chelsea Green Space and Recreation Committee, a local environmental justice advocacy network of national acclaim, sprung into action.  After being told by federal regulators that “nothing could be done,” Green Space coordinated substantial community and political opposition both inside and out of Chelsea.  The result:  the company withdrew its application ahead of a legislative action to prohibit it.

· Obesity is a problem throughout the country and, unfortunately, in Chelsea.  Although community advocates, led by MGH, raised the issue to City Hall, the City was not prepared to shift its focus from substance use disorders into another public health area.  Disappointed but not deterred, those advocates decided to go it without the City’s direct involvement.  The Healthy Chelsea Coalition formed a network of stakeholders who together have prioritized public health.  The result: among many successes, Healthy Chelsea was successful in getting the City’s Board of Health to adopt the nation’s first absolute ban on trans-fats, which months later was followed-up with FDA action that could do the same.

· In the City’s schools, numerous partnerships are promoted, including one with Roca on dropout prevention leading to institutionalizing methods and salaried positions charged with reaching hard to engage youth. Like many of the other data-driven efforts that are championed in the city and amongst partners, the schools and Roca developed an at-risk indicator data base which categorizes students as high, moderate, and low risk for dropping out of school. A dropout prevention model then directed intervention for the highest risk students, which included Roca workers calling students at 6 a.m. to get them out of bed. The model continues today with a dedicated CHS outreach worker trained by Roca.  The result: the CHS dropout rate has plummeted from 10.1% in 2008 to 6.5% in 2013. 
There’s been much more, like:

· Seven “Occasional Forums” held by the city manager to engage residents in decisions around priorities, including parking, trash, public health and, most recently, the establishing of community standards for residents to contribute to a better community.

· “Power Hour Lunch” which brings stakeholders together for one hour to brainstorm on an issue, the first of which was about young girls and increasing violence, which led to a significant increase in support and membership in the Girl Scouts, among other outcomes, and the next of which will deal with supporting substance use disorder victims through public health means, instead of punishing them as criminals.

· An inclusive process that led community stakeholders, including hundreds of residents, to see afterschool programming as an important next step in better educating and protecting local young people led to the creation of REACH, a cross-sector collaboration to provide education and enrichment programming to 7th and 8th graders as they transition to and complete high school.

· Citizen leadership academies, which provide training to local residents on being part of City and CBO governing. 

· The All-Chelsea Awards, which recognizes the annual contributions and lifetime achievements of local stakeholders.

· The city manager’s “Inside Scoop” giving early and frequent information once held for just a chosen few to more than 1,000 in the community via email blasts. 

Chelsea’s success has crossed municipal and state boundaries.  Once the butt of far too many jokes, Chelsea is now respected for its leadership and problem solving.  For example, Roca was just awarded the state’s first and world’s largest Pay-for-Success contract to keep young men with violent pasts from re-offending.  Roca has also expanded in other Massachusetts communities and been pursued to replicate in places like Baltimore and New Orleans.  TND has brought its considerable community development experience to neighboring Revere, following the lead of CAPIC and the Chelsea Boys & Girls Club.  The superintendent of schools is leading an innovative, Five District Partnership, after she identified that student mobility is as much a factor in learning as is language spoken at home.  That 5DP is standardizing curricula across municipal boundaries so that all students are learning the same no matter what school district they learn in.  The city manager continues to lead regional discussions on development, health, safety and management, and has even been selected to be the vice-chair of the Metropolitan Mayors Coalition, and he isn’t even a mayor!  All of these and many other examples demonstrate both the respect held elsewhere for the Chelsea way of doing things, and the desire for Chelsea’s stakeholders to do more than just have a positive impact on the lives of those residing within the city’s borders. 

All of the above is ultimately due to and accrues to the benefit of a truly diverse, yet incredibly cohesive group of residents and associated stakeholders.  Chelsea is a multi-cultural democracy and values its rich immigrant tradition.  In fact generations of immigrants over numerous centuries have first found their way to Chelsea before creating their own success stories all around the United States.  In other places, those people would be called transients, but here, we call them ambassadors, who later go off to spread the good word about Chelsea.  It is true that America is a great melting pot, and Chelsea’s role in it is both storied and continuing!

PART II:  DESCRIBE THREE COMMUNITY-DRIVEN PROJECTS
Describe your three best projects that have resulted in significant local impact and action planning within the past five years.  Past All-America City Award applicants have highlighted projects to increase third grade reading success for at-risk children, to increase health care for underserved populations, to create new businesses and jobs, to revitalize downtown, to engage youth in identifying and planning services and facilities, to promote cross sector collaborative centers, to increase fiscal sustainability, to develop emergency disaster plans, to recover from a natural disaster, and more.  For 2013, NCL invites all applicants to include at least one project in their application that spotlights innovative approaches to promote healthy communities (examples include healthy eating, anti-obesity efforts, walkable cities, healthy living, and play, among others). Be sure to tell us how each of these projects promote civic engagement, collaboration, inclusiveness, innovation, and impact. See criteria above and consult NCL’s Civic Index – available at no cost to applicants.  Request it @ aac@ncl.org.
PROJECT ONE 
Provide the project name and a description of its qualitative and quantitative impacts in the past five years.   (2,000 word maximum)   Tell us the challenge being addressed, actions taken, and the impact/outcomes of this project on your community’s residents. 
Provide the name of the primary contact for the project. Name & title, organization, address, telephone, and e-mail address. (This person may be contacted to verify information.)
PROJECT ONE 
Project Name: Healthy Chelsea Coalition
Primary Contact for Project: Melissa A. Dimond, Manager of Community Initiatives/Healthy Living, MGH Chelsea HealthCare Center, 151 Everett Avenue, Chelsea, MA  02150. Phone: (617)-887-3559, Email: mdimond@partners.org
An age-old question in the annals of change processes is the desirability of a top-down versus a bottom-up approach.  The Healthy Chelsea Coalition did not have a chance to choose from those approaches, but the lack of choice helped shape Healthy Chelsea into the impact player it is today.

BACKGROUND 

The Healthy Chelsea Coalition is a citywide, inclusive effort that grew out of Chelsea’s long-term collaboration with Massachusetts General Hospital and its local community health center, the MGH Chelsea HealthCare Center, which has been in Chelsea since 1969.

In 1995, in response to new guidelines issued by the State’s attorney general to better meet the health needs of people in communities surrounding non-profit hospitals, MGH founded its Center for Community Health Improvement (CCHI).  That launch began what is now a regular and rigorous pattern of Community Health Needs Assessments (HNAs). Locally, city leaders have participated actively in HNAs from the beginning. Every few years, CCHI interviews key local leaders, runs focus groups, and analyzes a host of public health data.  The HNAs – even in their earliest iterations – have led to important local insights and the creation of urgently needed programs, such as the nationally acclaimed PACT (Police and Clinicians Together) Program, which pairs Chelsea police officers and MGH clinicians to respond to scenes where violence and associated trauma may have been experienced by youth victims or witnesses.  

People in Chelsea carry more than their fair share of burden when it comes to stress, trauma and chronic disease.  26% of Chelsea residents live below the federal poverty level; 46% are foreign born, and 70 percent speak a language other than English at home. A Gateway City, Chelsea is the community where refugee families often first arrive to the United States. (Currently, families are regularly arriving from north and central Africa, Iraq, Nepal, and Bhutan.)  Statistics indicate that Chelsea residents are more likely to develop diabetes, experience a mental health related hospitalization, and more likely to die from heart disease, stroke, cancer, and diabetes than residents across Massachusetts. 

In Chelsea – as in other communities – many successful programs exists to tackle specific health issues by providing care to an individual person or family, and serving as many people as funding or space will allow. However, Chelsea’s two most recent HNAs in 2009 and 2012 paved the way for a new paradigm. In 2009, school health data revealed that nearly 50% of Chelsea school children in 1st, 4th, 7th and 10th grades were overweight or obese. The majority of local adults and youth were not getting regular physical activity or exercise, and the external food environment was hard to navigate. The problem was visible, and for the first time in the HNA process, childhood obesity rose to the top of the list as the community’s number one health priority.  In all the previous HNAs, childhood obesity had never made it into the top 10! 

“NO” MADE HEALTHY CHELSEA WHAT IT IS

When the case for fighting local childhood obesity was taken to City Hall, public health advocates looking to reverse the near-epidemic problem left knowing that a bottom-up approach was going to need to be implemented.  “I agree that obesity is a problem, but I don’t have the time to turn my attention away from our drug epidemic,” City Manager Jay Ash told a small group hoping to get his leadership on the issue.  “Fighting drugs needs to be my top public health concern, but I wish you well in addressing obesity.”

“Yes” is always a great answer, but getting to “no” quickly can sometimes be as important.  In the case of the inaugural undertaking of the newly formed Healthy Chelsea Coalition, “no” may have been the best response the new group could have received.  Without the City’s leadership, but with its honest response and full blessing, the organizing group began to envision that bottom-up approach to addressing obesity which has now served that issue and others, as well as the entire community, so well for the last four years.  

Back to obesity - because the local problem was so clearly tied to living conditions in the community, taking an individualized approach did not hold much promise. Rather than designating funds for discrete programs that might co-exist alongside other resources, MGH CCHI, community leaders and residents decided together that the funds allocated in 2009 should be used to spark a widespread community coalition response.  MGH CCHI hired a full-time manager to serve as the Health Chelsea Coalition’s community-wide facilitator. Her charge, which was made even more evident when the city manager pronouncement that he was unable to champion the effort himself, was to establish long term systems of intervention by mobilizing stakeholders across the city in a coordinated fashion. The goal was – and still is – to shape the external environment of Chelsea so that healthy eating and active living become a part of everyday life. With a solid four years of work into the initiative, fruitful results are showing and praise is bountiful, yes…even from the city manager! 

More than 60 people and 30 organizations/groups participate in Healthy Chelsea regularly.  They are youth and adults, neighborhood residents, department heads, teachers, students, doctors, business owners, parents, senior citizens, public officials and the list goes on. Outreach has been exhaustive and has engaged all populations and all sectors.  Meetings have been held in multiple languages and participants are continually asked for their input and initiative, instead of told of results and given assignments.  The coalition is one in the broadest definition of the word.  In fact, for many new residents to this country, a Healthy Chelsea meeting may be their first introduction to the community organizing process that we utilize to produce change.

IN THE SCHOOLS

Mary Bourque, Chelsea’s school superintendent and founding member of the Coalition, got the benefit of Healthy Chelsea to her students and the entire community and charged the Coalition in 2010 to work in partnership with the school district to bring about a prevailing culture of fitness and health.  “I want us to move the fitness and wellness culture from a four to an eight [out of ten]”, she said. Now several years later, the following initiatives are in place and are meeting that charge:

· Daily Fit Minutes are happening in elementary classrooms, Pre-K through 4th grade, reaching approximately 3,000 students annually. So far, the program has added nearly 15 additional physical activity minutes to students’ educational routines every day;

· Two of the district’s five schools implement the USDA-funded Fresh Fruit and Vegetable Program, providing a fresh fruit and/or vegetable snack two times per week throughout the school year to 1,100 students in grades 1-4; 

· Chelsea’s principals are testing evidence-based models such as Playworks and Boks, and the Healthy Chelsea Coalition is working with the school district to secure funding and expand the models to as many schools as possible; 

· Healthy Chelsea’s Youth Food Movement, a youth leadership internship serving 30 Chelsea High School students annually focuses on improving the nutrition quality of, student satisfaction with, and student participation in the School Lunch Program. In the past year, healthy marinated chicken entrees, vegetarian-wrap sandwiches, fruit smoothies, fresh fruit cups, and southwest baked potatoes (all made fresh onsite) have been added to the high school menu, and are selling out on a regular basis;

· Healthy Chelsea staff who are based at MGH Chelsea co-chair the school district’s Wellness Committee to oversee the district’s efforts to improve the nutrition quality of school meals, deliver nutrition and physical education, and provide physical activity opportunities for Chelsea’s students in Pre-K through 12th grade. The Wellness Committee reports annually to the elected School Committee and advises the school district on overarching wellness policy.

OUTSIDE OF THE SCHOOLS…

Healthy Chelsea has been equally effective and has produced successes like:

· a widely distributed “Walking Map of Chelsea” that is now routinely incorporated into thousands of annual patient/doctor visits throughout the MGH Chelsea HealthCare;
· the establishment of the Healthy Chelsea Corner Store Connection to motivate and education small, neighborhood store owners to sell a wider variety of affordably prices fruits and vegetables, while making an extra effort to advertise fresh produce to customers - including helping to install new refrigeration, re-build produce displays and rearrange the layout of stores so that fresh produce is more visibly in front and packaged snack items are to the side;
· developing a strong relationship with the City which has led to the installation of a fitness station in one of the City’s busiest playgrounds, and
· starting in April 2014, the appearance of the Healthy Chelsea logo on signs in each partnering story to make it easy for customers to identify where healthy offerings will be available.  A similar Healthy Dining Program is planned for 2015, in which restaurants will highlight and promote “Healthy Chelsea items” on their menus.  
A NATIONAL PUBLIC POLICY SUCCESS

As a sign of both the vision it has and the respect it has developed in the community, Healthy Chelsea has been the most active advocate for greater public policy change.  For example, in 2010, the Chelsea Board of Health requested Healthy Chelsea’s counsel and support in what has evolved into a multi-year initiative to reduce the use of artificial trans fats in Chelsea’s food establishments.  Health Chelsea and the BOH gathered feedback and data from local restaurants to learn about the potential burden of an artificial trans fat ban in the city. That research indicated that most establishments were not using artificial trans fats, but some restaurants and bakeries would have a difficult time eliminating shortening and other partially hydrogenated ingredients from their food products.  Healthy Chelsea then sought out to learn more, and ultimately worked with a local wholesaler, Restaurant Depot, and a national purveyor, U.S. Foods, to make trans fat free alternatives easily available.  The BOH subsequently passed a regulation requiring establishments to go artificial trans fat free.  Starting in January 2015, Chelsea will be the first community in the U.S. (to our knowledge) to do so. Since, Chelsea’s historic adoption of the trans fat ban, the FDA announced its “tentative determination” to reclassify artificial trans fats as food additives that are unsafe (and illegal) for human consumption.  

IN SUMMARY

As Healthy Chelsea evolved and achieved, its initiatives demonstrated that a citywide coalition could champion public health change.  In fact, the city manager has stated publicly that Healthy Chelsea “has demonstrated that coalitions around public health can have dramatic and measurable success.”   With that backdrop, the city manager stepped forward to lend his leadership through the 2012 HNA.  That involvement brought additional attention and significance to the assessment.  More than 230 community members participated in open meetings, focus groups and interviews. More than 950 people responded to an online survey about quality of life and health issues.  As in previous years, CCHI gathered quantitative public health data from state and local surveillance programs to round out the HNA findings. The result: the burgeoning crisis of substance use disorders was well documented as the leading local public health priority. MGH CCHI and the City are jointly funding a community coalition devoted to prevention, treatment access, and counter-acting the negative community effects of substance use disorders.  Healthy Chelsea has been part of the critical stakeholder in this process.

The city manager often cites the irony that he turned away from the fight against obesity to focus on drugs, but it was the experience that the community then had through Healthy Chelsea that illuminated the way for his focus on drugs to become clearer and more impactful.  With a seat firmly at the table for some time now, Healthy Chelsea still relies on its bottom-up approach, but values having influence also from the top-down.  The results, and the Healthy Chelsea Coalition, continue to make Chelsea a healthier place to live, work, play and, yes, eat!
PROJECT TWO 
Provide the project name and a description of its qualitative and quantitative impacts in the past five years.   (2,000 word maximum)   Tell us the challenge being addressed, actions taken, and the impact/outcomes of this project on your community’s residents. 
Provide name of the primary contact for the project. Name & title, organization, address, telephone, and e-mail address. (This person may be contacted to verify information.)
PROJECT TWO 

Project Name: North Bellingham Hill Action Plan
Primary Contact for Project: Ann Houston, Executive Director, The Neighborhood Developers, 4 Gerrish Avenue, Chelsea, MA 02150, Phone: (617)889-1375 ext. 12 Email: ahouston@tndinc.org

Shurtleff-Bellingham had been a neighborhood on the decline.  Although the city manager grew up in that neighborhood, much had changed since his childhood days.  Decades of disinvestment and social decay had left a neighborhood connected by geography…and nothing more.  Poverty, crime and a cold hopelessness combined to sap Shurtleff-Bellingham of its vitality.  The Neighborhood Developers (TND), a community development organization overseen by local residents and a then on-again, off-again partner with the City, was encouraged by its resident overseers and City officials to build upon its new leadership to encourage the physical and social transformation of the neighborhood.  The TND-initiated 2009 North Bellingham Hill Action Plan has not only accomplished that, but it has been the foundation upon which a strengthening and now rock solid partnership between TND, the City, local residents and other stakeholders is succeeding in bringing national attention to the rebuilding of the entire Shurtleff-Bellingham neighborhood and the bringing of social and financial capital to its residents.

BACKGROUND

TND utilized NeighborCircles as a strategy to build community and increase civic engagement. Those NeighborCircles have and continue to successfully engage very diverse neighbors and have served to bridge cultural and language divides in a neighborhood which is 2/3 minority. When the recession and the related home foreclosure crisis hit the neighborhood, TND heard from residents organized through NeighborCircles that foreclosed and vacant properties were destabilizing their strained neighborhood even more.  As the foreclosure rate climbed to 10% of the units in a four-block sub-neighborhood, known as North Bellingham Hill, fears were that the entire neighborhood would be overrun with the multitude of problems foreclosures bring upon properties and neighborhoods.  Fortunately, those fears did not materialize, as the North Bellingham Hill Action Plan proved to be a backstop that allowed the neighborhood to not only survive, but actually set-up the neighborhood to thrive.  

RESIDENT PLANNING AT ITS BEST

The North Bellingham Hill Action Plan was crafted emphasizing a bottom-up participatory methodology, dedicated to engaging low-income and minority residents in municipal and community decision-making on issues that matter to resident quality of life.  Over the course of 2009, the City and TND partnered with residents of North Bellingham Hill to create a new vision for their neighborhood.  Ideas and initiatives were generated by residents and community leaders at a series of four participatory charrettes, conducted in multiple languages, which provided an engaging process for residents to share their opinions and to hear the concerns of others. Those concerns about vacant buildings harboring illegal activities soon turned into a community-wide discussion about household financial stability, parking, safety, trash, speeding cars and the need for open space.  Along the way, the North Bellingham Hill Action Plan began to increase resident capacity beyond the issues they were discussing.  

In total, 100+ diverse stakeholders representing residents, CBOs, TND, the City (including the city manager and a majority of the City Council), and the Police Department (including the police chief) participated in jointly forging the North Bellingham Hill Action Plan.  The final plan was a community compact with action items that each partner committed to implement. The results were many and included: 

· The investment of $12 million in public and private money in housing, infrastructure improvements and services that directly align with resident priorities;

· The civic engagement of residents by joining City-sponsored Trash and Traffic Task Forces resulting in new parking, traffic calming and trash collection policies and ordinances for the neighborhood and the entire community;

· The undertaking of a City-conducted, geographically-targeted code enforcement pilot to address quality of life issues and building code violations. The effort led to a 90% cure rate in ticket citations and is now the basis for a permanent enforcement plan for the entire community and being studied for implementation elsewhere;

· A resident-driven cleanliness campaign implemented by the Community Enhancement Team (CET), comprised of residents who gained great confidence in their effort to impact their neighborhood and community, resulting in those residents becoming more engaged in other community activities.  (A success of CET is that one of its lead activists was hired by the City and he has coordinated a citywide trash and recycling effort which has improved the city and earned him an “All-Chelsea Award.”); and

· The creation of CONNECT, a one-stop financial opportunity center (which will be described below).

It is important to note that the North Bellingham Hill Action Plan not only secured resources which led to improvements of the streets, sewer and water, lighting and trees, a neighborhood park, traffic calming, cleaner streets, recycling, housing quality and civic engagement in North Bellingham Hill, it also had a spill-over impact in the adjacent sub-neighborhood, the Box District.  With the success of the North Bellingham Hill Action Plan improving investor and funding source confidence in the Shurtleff-Bellingham neighborhood, the Box District went on to secure $100m in public and private investment, including the conversion of blighting industrial properties to mixed-income residential and open space developments, including a great new neighborhood park on a site that was once “protected” by razor wire.

SPINNING-OFF EVEN MORE SUCCESS

Three more concrete initiatives have been spun from the North Bellingham Hill Action Plan.  Two of those initiatives were directly conceived as part of the North Bellingham Hill Action Plan: CET and CONNECT.  The third involves an even more ambitious plan that has evolved as a result of the relationships and successes the North Bellingham Hill Action Plan has promoted.

CET has organized and implemented the community cleanliness campaign which included community organizing, community education and outreach, and local advocacy to change trash and recycling procedures and outcomes in Chelsea. The campaign goals produced:

1. increasing recycling by residents above the meager baseline of 7% of all tonnage that existed in the neighborhood; 

2. reducing trash on the streets as measured by the number of “egregious” trash offenders in the targeted neighborhood; and

3. leading changes in both policy, through the passing by the City of a new ordinance, and in practice, by encouraging resident participation in all neighborhoods of the city, that improved recycling and reduced street trash.

The outcomes of this resident-driven campaign were numerous and as follows: 

1. 150 people participated in community cleanups;

2. 300 Shurtleff/Bellingham households received new recycling bins;

3. 50 resident leaders completed leadership training; 

4. Recycling rate increased over the two years from 7% to 38%, and 

5. More residents are sweeping the streets, there is less spilled trash on trash day, and the streets are now cleaner.

CET then turned its attention to securing better and more energy efficient lighting in the neighborhood, which directly led to the City’s adoption of a LED conversion program citywide.  CET is now engaged in supporting a new housing code enforcement effort that will be piloted in its neighborhood in the spring, and is re-engaging to raise recycling rates even higher.

CONNECT is a financial opportunity center which opened its doors in 2012 to provide opportunities for neighborhood residents to increase their financial stability and economic security.  Six community organizations came together to co-locate and integrate services critical to that journey. The services offered at CONNECT fall under 4 categories:

1. Income and Housing Stabilization; 

2. Financial Products and Services; 

3. Skill Building and Training, and 

4. Employment Services

Each of these service areas was identified by residents in the North Bellingham planning process as important to families’ abilities to achieve financial stability. The six organizations that came together to provide these services are: Bunker Hill Community College, Career Source (a one-stop career center), Centro Latino, Metropolitan Boston Housing Partnership, Metro Credit Union and TND. Financial coaches, success teams (peer support groups) and a shared data management system help weave services together for residents. The collaboration that has been fostered required shared planning and sacrifice of individual stakeholder autonomy, but the effort has resulted in national attention, including a visit from the US Secretary of Labor.

A key area of focus for CONNECT and its partners is on the bundling of services. The partners know from research that helped inform CONNECT program design that when clients access more than one service areas they are 3-4 times more likely to achieve positive gains in key financial outcomes. In two years of operations, CONNECT is seeing similar and outstanding results. 12% of clients that have accessed only financial coaching are making progress on one of the financial milestones that are measured (net income, net worth and credit score).  However, when financial coaching plus two other services is accessed, 76% of clients are seeing increases in at least one key financial milestone! 

Critical to the implementation of the North Bellingham Hill Action Plan has been the ongoing commitment of TND, the City and its Police Department and now many other community partners, along with the active engagement of neighborhood residents.  The priorities and solutions raised in the planning process and the roles of the collective stakeholders in facilitating ongoing resident participation in the implementation of the initiative is noteworthy, but a valuable lessons learned is the power of coming together to work together to achieve even the simplest of successes together.

That last concept informs the third result of the North Bellingham Hill Action Plan.  Based upon the relationships developed and the successes achieved, the collaboration decided to direct its energy, abilities and aspirations to a competitive grant process being sponsored by the Boston Federal Reserve Bank.  More than 20 partners were invited and became active participants in helping to envision even more success in the Shurtleff-Bellingham neighborhood.  Three emerging goals came from the discussion:  improvements to the physical aspects of the neighborhood, enhancement of the quality of life afforded all its residents, and an even greater commitment to addressing poverty.  The Shurtleff-Bellingham neighborhood is the recipient of the Fed’s Working Cities Challenge and is now the focus of state and national attention.  Its partners include:

· Chelsea Housing Authority 

· TND 

· Roca

· Salvation Army

· Boys & Girls Club

· Al Huda Society

· CAPIC

· Centro Latino

· Chelsea Collaborative

· HarborCOV

· MGH

· Chelsea Chamber of Commerce

· Metropolitan Credit Union

· Stop & Compare Supermarkets

· XSS Hotels

· Chelsea Public Schools

· Chelsea Police Department

· D’Amico Real Estate

· North Suffolk Mental Health

· Healthy Chelsea Coalition

· City government

Together, the partners are working to advance a systems-changing program that relies upon relentless outreach to bring residents in for a multitude of services and programs.  That relentless outreach will feed a data base that allows both for the sharing of information about residents and the tracking of progress residents make on their own path to prosperity, including the development of social capital.  An evaluation program will document evidence-based practices and cause the partners to refine those aspects of the initiative that are not working.  In short, this deep and comprehensive cross-sector dive into the well-being of the once ignored neighborhood would not have been possible without the North Bellingham Hill Action Plan creating the path towards inclusive community problem solving. 

PLANNING THE WORK DID LEAD TO WORKING THE PLAN

In conclusion, the North Bellingham Hill Action Plan started off with talks about vacant buildings and the need to get more stakeholders involved in doing something about it.  It has grown and now expanded to support a nationally watched collaboration that is attempting to change the way communities promote prosperity in their neighborhoods.  Its achievements are real, as is the success it has had in empowering residents and creating/solidifying the bonds of the community’s stakeholders.  Shurtleff-Bellingham today is now the target of private housing investment, including significant market rate housing; commercial investment, including a jobs generating TownePlace Suites project on land vacant for generations, and public investment, most notably with the State’s planned expansion of Silver Line bus rapid transit service to the heart of the neighborhood.  The ripples from the initial splash made by the North Bellingham Hill Action Plan have turned into huge waves of positive change. 
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PROJECT THREE 

Project Name: Roca’s Intervention Model
Primary Contact for Project: Molly Baldwin, CEO & Founder, Roca, Inc., 101 Park Street, Chelsea, MA 02150.  Phone:  (617) 409-3960  Email: baldwinm@rocainc.com
By 2009, Roca, Inc., the then 21 year-old nonprofit which had already earned a great reputation for its work with young people and on evidenced based modeling, had a sense that things had to change.  “We’re 21, we’re at the age of being an adult, we have to change our ways in order to reach our fullest potential and have the deepest impact,” Molly Baldwin, Roca’s executive director, told a gathering.  From there, Roca launched an exhaustive, deeply introspective “theory of change” process which now, four years later, has elevated Roca’s work and deepened its impact through a new Intervention Model.  “It’s all about data,” Molly Baldwin now reports.  “We’ve created this theory of change for proven risk young men, ages 17-24, and we have the data to now track how they’re doing on their own course of change and how we’re doing to help them get to a better place.”
BACKGROUND

Founded in 1988, Roca has evolved from a time when it was serving too many, sometimes at the detriment of some participants, to a point now where its exclusive focus on a single and critical segment of the population is resulting in international acclaim for the behavioral change in very high-risk young men. Its model combines intensive street outreach, case management, and stage-based programming in education and employment while working with the criminal justice system and a myriad of public institutions engaged in the lives of those young men.  All of that is tracked, and even contains allowances for program participants failing and needing to repeat steps all over again.

Roca’s work has produced some truly stunning achievements that have significant implications both locally and nationally. 
Here in Chelsea, Roca’s affect on public safety has been profound. In the last three years, the violent crime rate among 17-24 year-olds in our city has declined by 30% and overall crime has seen an even greater reduction. The Chelsea Police Department (CPD) has attributed a large share of this decline to their partnership with Roca. In FY13, of the young men in the final phase of Roca’s model, 89% had no new arrests, 95% had no new technical violations of probation or parole, and 69% retained unsubsidized employment.   

Statewide, Roca’s work has served as a model for government-funded initiatives - namely, the Senator Shannon violence prevention program, and the Safe and Successful Youth Initiative. Both programs were designed to replicate Roca’s success with proven risk young men and the organization’s robust institutional police partnership. 

Most recently – and perhaps most significantly - Roca became the sole service provider for the world’s largest Social Impact Bond project, the MA Juvenile Justice Pay-for-Success pilot – a $27 million partnership between Roca and the State to reduce incarceration rates among high-risk young men.  Roca was chosen for this groundbreaking project because of its historical success in serving justice system-involved young men.  In a Harvard study, Roca was shown to reduce recidivism by 65% and increase employment by 100% among the targeted population versus their peers not receiving Roca services. 

Today, Roca serves young men from 15 of the highest crime communities statewide – from Boston to Springfield - and is now poised to replicate its model out of state. Roca’s decision to search for a better, more effective way to produce behavior-change to help the highest-risk young men aged 17 to 24 stay alive, stay out of prison, and go to work is what is attracting that attention. 

Here’s a deeper dive into the impact of Roca’s Intervention Model.

THE INTERVENTION MODEL
Combining hard-nosed street work with lessons learned from cognitive behavioral research and evidence-based practices of community corrections, Roca works with young people to help them think differently so that they can act differently. Roca’s Intervention Model has four critical components:

Relentless Outreach and Follow-Up.  Roca doesn’t wait for the highest-risk young people to show up at their doors. Instead, Roca goes out and finds them—wherever they may be.  Doing so requires Roca youth workers to be relentless, connecting and reconnecting with young people in the streets, in their homes, at courthouses, and even in jails or prisons. In the most fundamental sense, it is the consistency of a youth worker’s efforts to engage a young person, even in the face of rejection, which begins to create the conditions for long-term behavior change. 

Transformational Relationships. The underlying theory behind Roca’s model is that relationships change people—that positive change comes about within the context of mutuality, shared experience, and a sense of responsibility, not only to oneself, but to another. That’s why Roca’s youth workers are available 24 hours a day and are often the only adult in a high-risk young person’s life who is there when they are in trouble. And along with showing up for young people when they go to court, enter lockup, or are released from jail, Roca’s youth workers are trained in motivational interviewing and cognitive behavioral strategies so that they can be most helpful in guiding young people toward skill-building opportunities, education, and employment. 

Stage-Based Programming. Roca drives this population toward positive behavior change by matching programming to participants’ stages of readiness, rather than into a one-size-fits-all curriculum. The most critical component of Roca’s stage-based programming is its transitional employment model, which offers young people a protected space in which to learn how to show up, follow instruction, and develop basic skills such as cleaning, painting, and maintenance. It also offers young people the time and space to get fired, and then re-hired—which happens frequently. It takes this population 16-18 months to put in 60 days of work in a row. Only after completing these consecutive work days can a Roca participant progress to work on lifelong employment and larger opportunities. 

Work with Engaged Institutions.  Roca’s engaged institutions strategy promotes transformational relationships between all of the organizations and systems that touch the lives of high-risk young people. Through dialogue and action, Roca continues to promote and produce alternative, restorative policies that impact systemic change in how communities address the needs of these young people and reduce crime and incarceration. As mentioned, this work has resulted in a statewide task force on transitional employment, a shift in area gang intervention practices, and unprecedented partnerships with area police departments, state and municipal government branches and agencies, the courts, community-based agencies, private businesses and foundations. 

Roca makes no assumptions about the effectiveness of its model. Instead, it employs a rigorous system for tracking and analyzing outcomes. Roca’s relentless use of data to inform its work has become ingrained in the culture of the organization and well-known in the sector. Roca tracks young people and staff through a customized database, so that staff can best understand the level of effort that is necessary to do the work well. Roca uses data weekly, monthly, quarterly, and annually to review its performance, improve its model, and compare it with effective models in corrections and the substance abuse field. Be it a strategic conversation between a youth worker and a participant, or a participant’s attendance at a prevocational training class—every component of Roca’s model is designed to drive young people toward meaningful, measurable outcomes based on sustainable behavior change and skills acquisition. 

Roca and CPD: Coordinating Resources to Maximize Results

In Chelsea, the innovative partnership between Roca and CPD has reshaped the City’s response to crime and fundamentally improved the life outcomes of the community’s most high-risk young men. While Chelsea has seen a marked reduction in violent crime due to Roca’s work with the CPD (down 30%), the impact of this partnership can be felt far beyond the borders of Chelsea. 

As mentioned, Roca’s work has led to two significant statewide initiatives: the Shannon Initiative, focusing on reducing gang activity through multi-disciplinary approaches, and the Safe and Successful Youth Initiative, targeting proven-risk teens and young adults with intensive intervention conducted through partnerships between community-based agencies and law enforcement.

From building robust communication systems for sharing intelligence on gang activity, to creating mutual case management models, to co-authoring literature on street-level high-risk youth intervention, Roca and CPD have paved a path of innovative and best practices for reducing violence and crime among the most disengaged young people in urban settings, and charted a course for intensive partnership building between community-based organizations and public agencies. 

Admittedly though, the relationship between Roca and CPD was not always at its best. It took significant work on both institutions’ parts to overcome differences that have traditionally divided police and community-based agencies serving high-risk young people.  The evolution of the relationship is as a result of both organizations realizing they had to set aside their differences and long-held notions to instead find a path to true integrated service for the targeted population and the community as a whole.  
Today, Roca and CPD have a deeply integral, if not indispensable role in each other’s work. On a daily basis, Roca and CPD – from front-line outreach workers and patrolman, to program directors and lieutenants – call each other, discuss data, plot strategies, and share vital information about individual young people that need help. 

Roca’s Charge: Addressing the American Corrections Crisis

This year, in the midst of the growing social and fiscal crises facing urban America, the Commonwealth has called Roca to tackle one of the most complex challenges confronting state government:  lowering the staggering incarceration rate of high-risk young men.  In Massachusetts, nearly 65% of high-risk young males that age out of the juvenile justice system or that are currently on adult probation end up incarcerated. On average, it costs roughly $47,000 a year to incarcerate each young man – an exorbitant expense that, without swift and deliberate intervention, will only continue to rise and, without thoughtful evidence based change, will only continue to produce poor results. 

This crisis is not unique to Massachusetts; incarceration in the United States has reached an unprecedented level. Today, with roughly 1 in 31 Americans under corrections control, and over 2 million people behind bars, federal and state governments are grasping for solutions to this costly and unsustainable problem. But within this crisis, the Commonwealth of Massachusetts identified a distinct opportunity: leveraging one of the most cutting-edge social investment tools, the social impact bond, to scale Roca’s Intervention Model as a solution. 

After almost two years of intensive planning, capacity building, and fundraising, Roca and the State have launched the MA Juvenile Justice Pay-for-Success project – the most well-funded project of its kind anywhere in the world. Pay-for-Success will invest $27m to reduce incarceration and increase employment rates for over 900 high-risk, justice system involved young men statewide.   Ironically, none of those 900 will be from Chelsea, as the State believes Roca has already accomplished so much in Chelsea that its Pay-for-Success results would be skewed if it included Chelsea young men in the project!
TRANSFORMATIONAL
Roca regularly speaks of the transformational change it first had to undergo before it could have the desired impact on others.  Today, Chelsea’s city manager is talking to Roca weekly, and admittedly learning as much about systems management as he is offering in direction and encouragement to the organization.  When trouble does happen, Roca and CPD are on the phone immediately, sharing information, aiding each other in investigations and keeping the peace before retaliatory actions take place.  County and state officials have found Roca to be a place where policy discussion is at its most productive.  Roca is hosting others from around the country and world who come to Chelsea to learn more about how to build an effective model for serving the most high-risk young men in the community.

Chelsea’s city manager best sums up the transformation.  “When Roca first appeared, I thought they were the problem.  After years of their relentless work on me, I realized the system, including me, was the problem.  Having opened up our relationship, the results are eye-popping.  We’re not where we need to be, but we’re on our own theory of change, and the results, thanks to Roca and its Intervention Model, are promising.”

End of Application. Thank you for submitting your All-America City Award Application!

Submit the application: 1) by email (aac@ncl.org) or fax (888-314-6053)

by Tuesday, March 18, 2014, 11:59 p.m. PST; and,
2) mail one hard copy with $200(*You only pay $100 application fee if you submit a Letter of Intent to Apply by November 15) application fee to: 

National Civic League, 1889 York Street,  Denver, Colorado 80206.  

National Civic League is the home of the All-America City Award.  
Need additional guidance? Email aac@ncl.org or go to www.allamericacityaward.com
 for announcements of upcoming webinars for prospective applicants 
or call NCL at 303-571-4343.
Timeline:

September 2013-February 2014 – Monthly conference calls with NCL staff and AAC community leaders to learn more about the benefits of AAC and the application process, and share healthy communities best practices.

Letter of Intent to Apply Due:  November 15, 2013  *Save $100 of the application fee if you submit a Letter of Intent to Apply by November 15, 2013. 

Application Due:  Tuesday, March 18, 2014

Finalists Announced: April 2014

Finalist community delegations will be invited to Denver to present.  

Peer-Learning Workshops & Awards Presentation/Competition: June, 2014 

in Denver, Colorado
Fiinalist community delegations will be asked to present their story to a national jury of civic, local government, business, philanthropy, and community experts 

in Denver in June 2014.  Finalists will be named in April 2014. 
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